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Declarations of Interest 
 
This note briefly summarises the position on interests which you must declare at the meeting.   
Please refer to the Members’ Code of Conduct in Part 9.1 of the Constitution for a fuller 
description. 
 
The duty to declare … 
You must always declare any “personal interest” in a matter under consideration, ie where the 
matter affects (either positively or negatively): 
(i) any of the financial and other interests which you are required to notify for inclusion in the 

statutory Register of Members’ Interests; or 
(ii) your own well-being or financial position or that of any member of your family or any 

person with whom you have a close association more than it would affect other people in 
the County. 

 
Whose interests are included … 
“Member of your family” in (ii) above includes spouses and partners and other relatives’ spouses 
and partners, and extends to the employment and investment interests of relatives and friends 
and their involvement in other bodies of various descriptions.  For a full list of what “relative” 
covers, please see the Code of Conduct. 
 
When and what to declare … 
The best time to make any declaration is under the agenda item “Declarations of Interest”.  
Under the Code you must declare not later than at the start of the item concerned or (if different) 
as soon as the interest “becomes apparent”.    
In making a declaration you must state the nature of the interest. 
 
Taking part if you have an interest … 
Having made a declaration you may still take part in the debate and vote on the matter unless 
your personal interest is also a “prejudicial” interest. 
 
“Prejudicial” interests … 
A prejudicial interest is one which a member of the public knowing the relevant facts would think 
so significant as to be likely to affect your judgment of the public interest.  
 
What to do if your interest is prejudicial … 
If you have a prejudicial interest in any matter under consideration, you may remain in the room 
but only for the purpose of making representations, answering questions or giving evidence 
relating to the matter under consideration, provided that the public are also allowed to attend the 
meeting for the same purpose, whether under a statutory right or otherwise. 
 
Exceptions … 
There are a few circumstances where you may regard yourself as not having a prejudicial 
interest or may participate even though you may have one.  These, together with other rules 
about participation in the case of a prejudicial interest, are set out in paragraphs 10 – 12 of the 
Code. 
 
Seeking Advice … 
It is your responsibility to decide whether any of these provisions apply to you in particular 
circumstances, but you may wish to seek the advice of the Monitoring Officer before the meeting. 
 

If you have any special requirements (such as a large print version of 
these papers or special access facilities) please contact the officer 
named on the front page, but please give as much notice as possible 
before the meeting. 



 

 

 

AGENDA 
 
 

1. Apologies for Absence  
 

2. Declarations of Interest  
 

 - guidance note opposite  
 

3. Questions from County Councillors  
 

 Any county councillor may, by giving notice to the Proper Officer by 9 am on the 
working day before the meeting, ask a question on any matter in respect of the 
Cabinet’s delegated powers. 
 
The number of questions which may be asked by any councillor at any one meeting is 
limited to two (or one question with notice and a supplementary question at the 
meeting) and the time for questions will be limited to 30 minutes in total. As with 
questions at Council, any questions which remain unanswered at the end of this item 
will receive a written response. 
 
Questions submitted prior to the agenda being despatched are shown below and will be 
the subject of a response from the appropriate Cabinet Member or such other councillor 
or officer as is determined by the Cabinet Member, and shall not be the subject of 
further debate at this meeting. Questions received after the despatch of the agenda, but 
before the deadline, will be shown on the Schedule of Addenda circulated at the 
meeting, together with any written response which is available at that time.  
 

4. Petitions and Public Address  
 

5. Reconsideration of a Decision Referred back from a Scrutiny Committee 
following call in - Children, Young People & Families Service Redesign (if 
any)(Pages 1 - 132) 
 

 At its meeting on 9 May 2010 the Children’s Services Scrutiny Committee will consider 
a call in requested by the following Councillors: 
 

Cllr Liz Brighouse 
Cllr Larry Sanders 
Cllr Richard Stevens 
Cllr Val Smith 
Cllr John Sanders 
Cllr John Tanner 
Cllr Roy Darke 
Cllr Saj Malik 
Cllr Sarah Hutchinson 
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Cllr Susanna Pressel 

 
 
The decision of Cabinet on 19 April 2011 was: 
 

"RESOLVED: to approve the proposed service redesign and implementation of 
services for children, young people and families as detailed in this report." 

 
The reasons given in the call-in request are: 

We request that the decision taken by the Cabinet on 19th April to set up an Early 
Intervention Service and to end provision of youth work across the County be 
considered by the Children's Scrutiny Committee so that: 
1. Risks involved in pursuing this strategy, in particular those related to 1996 Education 
Act be mitigated.  
2. The situation in relation to the provision of services delivered using Youth Work 
methods and approaches can be clarified for those communities who are listed as 
losing this provision.  

 
A copy of the report to Cabinet (CA7) is attached. 
 
In the event of the decision taken on 19 April 2011 being referred back to Cabinet for 
reconsideration a paper will circulated separately setting out the material concerns 
found by the Scrutiny Committee. 

  
 

6. Reconsideration of a Decision Referred back from a Scrutiny Committee 
following call in - Changes to the Internal Home Support Service (Pages 133 
- 146) 
 

 At its meeting on 9 May 2010 the Adult Services Scrutiny Committee will consider a call 
in requested by the following Councillors: 

Cllr Liz Brighouse 
Cllr Larry Sanders 
Cllr Richard Stevens 
Cllr Val Smith 
Cllr John Sanders 
Cllr John Tanner 
Cllr Roy Darke 
Cllr Saj Malik 
Cllr Sarah Hutchinson 
Cllr Susanna Pressel 

 
 
The Cabinet decision was: 
 
"RESOLVED to:  

(a) Note the outcome of consultation with staff and Service User groups, and agree the 
changes to original proposals set out in para 7 above  
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(b) Agree that the internal Home Support Service will cease to operate by April 2012, 
subject to satisfactory reprovision arrangements set out in paras 10-13 and any other 
necessary actions required to maintain continuity of service  

(c) Request a progress report from the Director of Social and Community Services to 
Adult Services Scrutiny Committee in December 2011." 

 
 
The reasons given in the call-in request are: 

We request that the decision taken by the Cabinet on 19th April to end the Internal 
Home Support Service be considered by the Adult Services Scrutiny Committee so that 
they can consider whether or not there has been adequate consideration of alternative 
ways of delivering this service and to agree protocols for monitoring the provision of 
Home Support in the future. 

 
A copy of the report to Cabinet (CA8) is attached. 
 
In the event of the decision taken on 19 April 2011 being referred back to Cabinet for 
reconsideration a paper will circulated separately setting out the material concerns 
found by the Scrutiny Committee. 
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Division(s): 

CABINET – 19 APRIL 2011 

Children, Young People & Families Service Redesign 

Report by Meera Spillett, Director for Children, Young People & Families 

Introduction 

1.  This report sets out a proposed service redesign for our Children, 
Education and Families directorate. Our directorate Business Strategy set 
out the broad proposals for our service redesign and a public consultation 
on service redesign commenced on 15th February 2011 and closed on 4th

April 2011. The service redesign includes the creation of a new, single 
integrated Early Intervention Service and changes to the provision of 
Education Services and Children’s Social Care Services.

2. The proposals included in this report set out : 

o how services can be redesigned and reshaped to effectively meet the 
Councils statutory responsibilities.

o how our services can meet the needs of children, young people and 
families with a particular focus on multi-professional prevention and 
early intervention provision.  

o address the financial challenges in the Council’s Medium Term 
Financial Plan (2011-2014) and ensure the effective use of resources 

o incorporate new national policy and legislative change building in 
capacity to respond to further changes in the next four years.  

We have also been conducting a staff consultation on a proposed structure to 
support our redesigned service. This consultation ran from 1st February 2011 
and closed on the 4th April 2011.  This report sets out the key messages of the 
staff consultation. Following decision by Cabinet on the service redesign our 
Directorate will take into account any comments from Cabinet and will then 
finalise the structure for the Directorate.  

This report seeks Cabinet approval of our service redesign and approval to 
proceed with the implementation of service redesign taking into account the 
outcomes of our public consultation.

We have used feedback from our public consultation to revise our equality 
impact assessment.

Agenda Item 5
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Context and Background 

3. The Children, Young People & Families Directorate Business Strategy set out 
the way in which the directorate plans to meet the council’s statutory 
responsibilities and is designed to ensure that we: 
  Deliver good outcomes for all children and young people. 

  Secure for the poorest and most vulnerable in society the ability to improve 
their outcomes by effectively targeting resources to those most in need. 

  Engage non-state providers, communities and partnerships in the 
delivering those outcomes locally. 

  Improve the economic efficiency and effectiveness of our activities. 

4. The Directorate Business Strategy links closely to the Oxfordshire Children 
and Young People’s Plan reflecting the council’s aspirations to provide high 
quality services shared with private, public and voluntary sector partners. 

5. As part of the council’s Medium Term Financial Plan 2011/12 – 2014/15, the 
Children, Young People & Families Directorate must reduce its expenditure by 
£16.9 million.  In order to meet these financial challenges, the directorate is 
proposing to fundamentally change the way services are delivered. This 
includes how they are structured, whilst at the same time shaping them in a 
more coordinated way based on the research evidence of what services best 
meet the needs of children, young people and their families. 

6. There are a significant number of national policy and legislative changes 
which we are incorporating into these proposals including the Education Bill 
2011; the Green Paper Support and aspiration: a new approach to special 
educational needs and disability; the Munro Review of Child Protection, the 
findings of the Early Intervention Commission. ‘The Early Years: Foundations 
for life, health and learning’ review. The Foundation Years: preventing poor 
children becoming poor adults report on child poverty and the recent ‘Social 
Mobility Strategy’.  Our proposal responds to national changes in policy and 
the underpinning national and local research base about when and how to 
best support children, young people and their families. 

The Proposal

7. The proposed service redesign is detailed in the consultation document (see 
Annex 1).  It is has three key strands covering universal, targeted and 
specialist services in Education, Early Intervention and Children’s Social Care. 
In addition it is proposed that our locality organisation is increased to match 
the 13 corporately agreed localities rather than its current organisation on 12.

8. In developing the proposals, the directorate has focused on the following 
guiding principles to significantly improve the outcomes for children, young 
people and families: 

  Keeping children and young people safe. 
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  Ensuring that children, young people and their families get the right 
service, in the right place at the right time. 

  Providing better life chances – getting a balance of proactive and reactive 
services to best meet need. 

  ‘Working with’ not ‘doing to’ children and their families. 

  Working at a local level in communities with our ‘Team Around the Child’ 
and ‘Team Around the Family’ approaches.

9. Strand 1: To create a new Integrated Early Intervention Service.  To join 
up and redesign several existing services to create a single integrated service 
focused on prevention and early intervention. The new multi-disciplinary 
integrated service would work locally across the county with children, young 
people and families facing multiple difficulties; ensuring that they receive 
timely and appropriate professional support.  The service would work across 
the county utilising our existing network of Children’s Centres and introducing 
seven service delivery hubs across the county, each with a designated locality 
catchment working closely with our partners, providing outreach services to all 
communities and facilities for extended use of our buildings. The service will 
deploy across the county.  

10. Currently the council fully funds 26 young people’s centres and supports a 
further eight in minor ways.  Included in the Early Intervention proposal are 
plans to make resources work more effectively by using young people’s 
centres as hub sites so that we can continue to fund youth services across the 
county from those hubs and satellite provision.  In addition we will work with 
local community groups, schools, the voluntary sector and other partners to 
develop innovative ways to deliver other youth activities in other parts of the 
county.  A Big Society Fund has been created to support the establishment of 
community led initiatives.  

11.  The Early Intervention Service has been designed using research and 
reviews of what interventions are most effectively used to support children 
and their families. The Centre for Excellence in Outcomes (C4EO) published 
a summary of research and evidence on Early Intervention ‘Early Intervention 
– Grasping the Nettle’, the Government published the independent review of 
‘Early Intervention – the next steps’ by Graham Allen MP, the Marmot Review 
‘Fair Society, Healthy Lives’ strategic health in equalities review and most 
recently the social mobility and child poverty strategy. Our proposals would 
ensure and enable evidence based service delivery and support the delivery 
of the wider aims of tackling deprivation and poverty to improve the life 
chances of children, young people and their families.  

12. Strand 2: To redesign our Education Services in response to national 
policy changes.  Education policy and legislation has and will be changing 
significantly in the coming years, the Government outlined the plan for ‘whole 
system reform’ in the White Paper entitled ‘The importance of teaching’ and 
the Education Act is on its passage through parliament. The role of our 
Council will change with a strong emphasis on schools being responsible for 
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their own improvement and Councils being the strategic champions for 
children and young people, promoting educational excellence by ensuring a 
good supply of high quality school places, coordinating fair admissions and 
developing our own school improvement strategies to support local schools 
who are not meeting the new floor standards. The Education Bill makes 
proposals to change the governance arrangements for Schools and increase 
the diversity of school provision through academies and free schools.

13. The proposal is to reshape education services to support these reforms now 
and as they progress. There will be an increasing range and diversity of 
schools and other settings, Schools rather than the Council will have the 
responsibility to improve and support others schools to improve. The financial 
resources available from Government grants have decreased, the previous 
Government had sought to end the School Standards grants and in our local 
Government settlement the total quantum of those grants was continued and 
placed into school budgets, the element for Councils was curtailed inline with 
the education reform agenda. Our proposals seek to consolidate and 
concentrate our remaining resources to meet our revised statutory 
requirements and provide capacity for targeted support and challenge to 
schools and settings where children are not making sufficient progress. 
Working with schools and settings, the new services will build capacity to 
meet the changing education landscape through leadership, professional 
development and sustainable business planning.  In areas such as Special 
Educational Need (SEN), we have proposed little change recognising this 
area is likely to require future review as a result of the outcomes of any 
changes to national policy following the SEN and Disability Green Paper 
Support and aspiration: A new approach to special educational needs and 
disability.

14. Business skills services will make efficiencies by bringing together 14-19 and 
16-19 services, the Education Business Partnership and wider adult skills to 
work across Children, Young People & Families Directorate and the 
Environment & Economy Directorate.  These changes support the 
requirement to raise the age of participation and to link more effectively 
education and skills.

15.  Schools Organisation and Planning will remain relatively unchanged, we will 
continue to have statutory responsibilities to plan sufficient school places and 
manage admissions to schools. New responsibilities to meet the presumption 
that any mew school will be an academy (as proposed in the Education Bill), 
have been planned for within the revised service design.

16. Strand 3:  To redesign our Children’s Social Care Services in response 
to national policy changes.  There will be no reduction in funding for 
frontline social care services; including child protection.  However, pressures 
on these services are acknowledged as increasing, like other Councils in 
recent years. Nationally the final report from Professor Eileen Munro will set a 
clear direction for children’s social care and child protection.  The proposed 
management restructure will maintain the current area structure, where the 
core functions of children’s social care – assessment, care management of 
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children in need of protection, and those looked after are being delivered 
through the three geographical areas. The aim of the proposal is to enable the 
service to concentrate on the core business of protecting children from abuse 
and neglect and supporting the most vulnerable children. We have and will 
continue to work on the crucial interface between preventative and early 
intervention services and children’s social care to make this process seamless 
but at the same time best use of specialist resources of children’s social care.

 Consultation – Service and Structure Redesign  

17. In shaping these proposals, the directorate has been keen to ensure the 
involvement of service users, staff, and stakeholders.  This included a phase 
of pre-consultation before the Directorate Business Strategy was drafted to 
get the views of staff on the redesign pathway for the Directorate (Appendix 
2). When the Directorate Business Strategy was produced further avenues for 
informal consultation were set up, including a specific consultation on the 
creation of hubs as part of the Early Intervention Service in November 2010.  
Early engagement activities to refine the details of the final proposals for 
consultation included workshops with staff, discussions at the Big Debates, 
Oxfordshire Children and Young People’s Trust Board, Area Trust Boards and 
Oxfordshire Safeguarding Children Board.  Dialogue took place with 
stakeholders and other partners and feedback was submitted to an open 
email address published on the county council website. The Directorate 
Leadership Team has undertaken consultation events across the County for 
staff and members of DLT have undertaken discussions with school 
associations and governors.

18. Formal consultation on the service redesign proposal began on 14 February 
and closed on 4 April 2011.  This comprised a consultation document   
(Annex 1) with a feedback form available online and by hard copy on request.
Stakeholders and partners who were involved in the production of the 
Children and Young People’s Plan were specifically invited to take part. 

19. A special version of the consultation document was prepared for children and 
young people and this was made available in a range of different places 
including on Facebook and at discussion forums and small meetings.  
Arrangements were also put in place to engage with parents and carers.  In 
total, 93 consultation responses were received from residents and 
stakeholders, 296 from children and young people and 53 from parents and 
carers.

20. In parallel with the service consultation, the directorate has also undertaken a 
formal staff consultation focusing mainly on the staffing structure required to 
deliver the proposed service redesign. The consultation included Trade 
Unions and all staff employed within the directorate. It began on           1 
February and concluded on 4 April 2011 and included a consultation 
document. A series of meetings were held with staff and managers at various 
locations across the county.  In total, 400 written responses were received.
The structure was benchmarked against other local authorities, external 
agencies, universities and teacher training organisations. 
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21. The main issues arising from both the formal service redesign consultation 
and the formal staffing consultation, together with the directorate’s response 
are set out in Annex 3 to this report.  

Analysis and Response of Service Consultation  

22. Strand 1: To create a new Integrated Early Intervention Service for 
Oxfordshire.  The outcomes of the consultation demonstrates that service 
users, stakeholders and staff support the establishment of the Early 
Intervention Service based in the seven hubs which will significantly improve 
the experience of children, young people and families. The value of local 
teams responding to local families and communities was recognised and seen 
as ‘forward thinking’. Where concern was expressed it was about the 
geographical location of the hubs, staffing levels and retention of specialist 
expertise.

23. At present, services currently delivering prevention and early intervention 
work are based in one of three centres; Banbury, Oxford City and Abingdon 
and they cover the needs of children young people and families across the 
whole county on an outreach basis. The new service would see staff based in 
seven centres (hubs), which would mean a more local and responsive 
approach resulting in improved local knowledge and coverage.  It is not 
intended that service users will all have to go to the hubs to receive a service.
The staff would largely travel to them either at home or at a local children’s 
centre or school or young people’s centre etc, as appropriate and as is current 
practice. The directorate is not proposing to make any reductions to services 
currently dedicated to providing for children with special educational needs 
and disabilities, nor reduce the provision for children excluded from schools. 

24. Youth work and in particular the relationship between young people and youth 
workers was seen by young people and parents as a valuable resource. 
Concerns were raised that the changes would reduce the service and that 
individual groups would be disproportionately disadvantaged. 

25. As part of our proposals, youth work would continue from the hubs and via 
satellite services and some open access to youth services would continue 
from those centres.  We are in positive discussions with schools, where youth 
centres are based on their premises, together with a wide range of community 
based organisations who have expressed an interest in providing youth 
services supported by the Big Society Fund which we believe will add to 
coverage across other countywide locations. 

26. Strand 2: To redesign our Education Services in response to national 
policy changes.  The response to the consultation and ongoing dialogue with 
schools show that Education Services in Oxfordshire are valued and have 
been making substantial progress over recent years.  The proposals set out in 
this report would build on best practices and evidence of what works well, 
would provide improved support targeted to raise attainment for all and to 
narrow gaps in outcomes for vulnerable children and young people.
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27. The consultation outcomes recognise the value of increased flexibility for 
schools, which allows them to take ownership of the changes. Feedback from 
schools confirms that they value the input from support services such as SEN 
and the integration of the Early Years Team into the Education Service is 
considered a positive change.

28. However, schools have expressed concern with regard to how support would 
work in practice.  In response, three well attended and valued area briefings  
for headteachers and chairs of governors have taken place over the last two 
weeks, where developing detail has been shared.  This has been welcomed 
alongside recognition that circumstances continue to change nationally.  A 
common question and answer support document was shared and is available 
on the county council website and will continue to be updated as further 
details and questions arise.

29. Strand 3:  To redesign our Children’s Social Care Services in response 
to national policy changes.  The consultation outcomes recognise and 
appreciate the council’s commitment to the protection of front line services.
The Early Intervention Teams based in the hubs and the work of the 
Children’s Centres is seen as strengths, as is the cross-directorate approach 
to improving access to services.  Improved joined up working based nearer to 
schools is also considered to be helpful.

30. The proposals continue the delivery of children’s social care services within 
three geographical areas.  The proposals are a reconfiguration of the senior 
management arrangements of the service.  The proposed changes will 
maintain clear accountability, improve spans of control and ensure effective 
prioritisation of workloads. Staff concerns raised about the delivery of service 
to children in need and children in care have been responded to through 
revision of the structure to deliver these services.

Staffing and Financial Implications 

31. Staff and trade unions have been informed and consulted on the proposed 
redesign of services. Trade Unions were given a special briefing and further 
Q&A session by the Director, Deputy Director and Human Resources. The 
volume of consultation responses from staff reflects a high level of 
engagement, with comments being put forward from all areas of the 
directorate.

32. The implementation of the proposed staffing structure would align with the 
service redesign and would start with management appointments and 
cascade down.  Partners are broadly in support of the redesign and the 
directorate would continue to work with partners to improve services across 
Oxfordshire. 

33.  The proposals in the staff consultation were to reduce Tier 3 managers from 
51 (fte) to 20, Tier 4 reductions proposed from 138 (fte) to 92, Tier 5 1,326 
(fte) to 1,167. These figures do not include as yet the proposals for Quality 
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and Compliance functions, this work is being conducted with SCS currently. 
As a result of the consultation feedback we are currently considering the final 
structure and numbers of staff within the Directorate in order to meet the 
financial and business requirements for the Directorate.

34. The county council's Medium Term Financial Plan 2011/12–2014/15 identifies 
the need for reductions in spending at Oxfordshire County Council following 
reductions in grants from central government that are being experienced at all 
local authorities. The proposed service redesign set out in this report will meet 
or contribute to making £10.73m of these savings as shown below. These 
figures are included in the Children, Young People & Families Business 
Strategy, which was approved by Council on February 15, 2011.

2011/12 2012/13 2013/14 2014/15Business 
Strategy 
Ref

Description 2010/11 
Gross
Budget 

£'000 £'000 £'000 £'000
7.0 New Early Intervention Service 

replaces a number of previous 
services 

16,042 -2,200 -4,200 -4,200 -4,200

7.7 Early Years & Children's 
Centres

37,575 -1,500 -3,000 -3,500 -4,000

8.0 Children's Social Care 36,349 -500 -500 -500 -500

6.0 School Improvement 7,939 -318 -680 -798 -1,150

6.2 Equality and Diversity 
Achievement Service reduced 

2,531 -240 -330 -380 -380

6.2 Restructure 16-19 Teams 564 -250 -500 -500 -500

Total Savings  101,000 -5,008 -9,210 -9,878 -10,730

Equality and Inclusion Implications

35. Relevant Service and Community Impact Assessment (SCIA) had already 
been completed and as a result of the consolation we have updated them. 
These examine the areas where the proposed service redesign could have 
significant impact on equality groups in Oxfordshire and includes mitigation 
strategies and actions to address any adverse impact.   

36. The SCIA set out in Annex 4 takes into account feedback from parents and 
carers and children with disabilities as well as a broad number of community 
groups representing different aspects of the community, including dialogue 
with the county council Social Inclusion Reference Group. 

37.  The assessment found that the main equality issues related to:

  Access to youth provision for children and families from rural areas and 
children that have disabilities.

  Loss of peer support in rural areas for children at risk of being 
marginalised, children with disabilities, as well as young people developing 
an understanding of their sexual orientation.  
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  Managing the impact of reduced specialist services in terms of anticipating 
the needs of young people and having the capacity to respond to these 
needs. This relates to children with disability and special educational 
needs, as well as children from Black, Asian and Minority Ethnic (BAME) 
backgrounds. We need to say how these are mitigated.

38.  Overall, it is our judgement that the plans aim to promote equality, are a 
proportionate response to the budget reductions and an action plan is in place 
to mitigate the above concerns. We will monitor this action plan and review 
this assessment as part of the implementation project. 

Summary 

39. The outcomes of the consultation process shows that overall there is a 
positive response to the proposals. Where concerns have been expressed 
about their detail, for example how changes will happen and how high quality 
services will continue; the directorate will respond to these.  Transitional 
arrangements based on the project plan will establish Children’s Social Care 
Services by May 2011 and deliver the Early Intervention Service based on the 
hubs and the changes to Education Services by September 2011. The 
directorate plans to implement the changes and monitor and evaluate that 
through engagement with staff, partners and universities. A staff development 
strategy is in place and feedback to staff on the consultation took place in 
early April 2011. 

RECOMMENDATION

40. The Cabinet is RECOMMENDED to: 

(a) approve the proposed service redesign and implementation of 
services  for children, young people and families as detailed in 
this report: and 

(b) approve the proposed service redesign for implementation  

MEERA SPILLETT 
Director for Children, Young People & Families 

Background Papers:
Directorate Business Strategy (approved by Cabinet and Full Council February 
2011)
Annexes:
Annex 1   Service Consultation documents
Annex 2:  Service Redesign Pathway & Windscreen 
Annex 3: Staff consultation document
Annex 4:  Service and Staff Consultation analysis 
Annex 5:  Service & Community Impact Assessment

Contact Officer:  Annie Callanan, Performance, Improvement and Development 
Manager  Tel: (01865) 815897
April 2011 
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1. About this consultation 
Over the next four years Oxfordshire County Council has identified that it needs to find savings of 
£119m by 2014/15, due to the reduction in the funding that it receives from central government.  

The need to make savings provides an opportunity for the council to take stock and reconsider how 
local services can be delivered better and more effectively now and in the future. The proposals 
presented in this consultation document set out how we plan to make changes to our services for 
children, young people and families. 

Our Business Strategy is designed to ensure that we: 

 Deliver good outcomes for all children and young people. 

 Secure for the poorest and most vulnerable in society the ability to improve their outcomes by 
effectively targeting resources to those most in need. 

 Engage non-state providers, communities and partnerships in delivering those outcomes locally. 

 Improve the economic efficiency and effectiveness of our activities. 

Your views are important to us. We need to hear from you, our customers, partners, communities 
and stakeholders to make sure we get the plans as right as possible.   

HAVE YOUR SAY on Services for

 Children, Young People and Families
Contents
Section 1:  About this Consultation Page 1

Section 2:  Introduction   2

Section 3: Our Proposals:   3

 A.  Create a New Integrated Early Intervention Service for Oxfordshire    4

 B.  Redesign Educational Services in response to national policy changes       10

 C.  Redesign Children’s Social Care Services in response to national policy changes              15

Section 4: How do I tell you my views?   15

Annex A:  Useful links 17

Please take the time to have your say  
The deadline for your response is 4 April 2011 
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Universal needs

For all children i.e. birth 
through statutory age 
schooling places with an 
emphasis on meeting needs 
in way that provides good 
provision for them and 
families to avoid their needs 
escalating.

2.  Introduction 
Oxfordshire County Council’s Children, Young People & Families Directorate is responsible and 
accountable for meeting the needs of local children, young people and their families. The statutory 
and regulatory framework in which we operate is a complex one and we are responsible for ensuring 
that services meet the spectrum of needs of children, young people and families as described below. 

Specialist / complex 
needs

For children in need of 
protection or with complex 
needs that require other 
specialist assessment and 
provision of services such 
as special educational 
needs. 

Additional needs

Targeted support for 
children who need more 
support than universal 
services provide in order to 
promote their well-being or 
who otherwise may become 
vulnerable children. 

The diagram above helpfully illustrates the range of services provided by our directorate from universal 
services at the left of the ‘windscreen’ accessed by all, to more targeted services in the middle sector 
aiming to prevent problems from worsening. We want to ensure that all universal services should build 
and sustain the resilience of children and their families to cope with all that life brings them and achieve 
the best outcomes for them. We want to be able to identify children and families that have additional 
needs and to provide services at the right time to help them recover from challenges and enable their 
needs to be met once again by universal services. Finally, we recognise that at times, children and 
young people, particularly those in need of protection need to be rescued from dangerous situations. 
However, our aim is always to help families to care for their children in a safe way and for some 
children we are able to provide services that enable their families to recover from their difficulties and 
resume their care. Evidence tells us that intervening early is essential to prevent problems escalating 
for children, young people and families and reduces the need for more specialist services on the right 
of the windscreen. 

Resilience

Recovery

Rescue

All children and
young people

Children with specialist or 
complex needs 

Child Protection Plan 
Looked After Children

Children with 
additional needs
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3.  Our proposals 

Our Children, Young People & Families Business Strategy sets out the way in which we plan to 
meet our statutory responsibilities, and links closely to the Children and Young People’s Plan that 
sets out the ambitions we share with our private, public and voluntary sector partners for 
Oxfordshire’s children and young people.   

The proposal to redesign and reshape services for children, young people and families outlined in 
this consultation document takes account, not only of the financial constraints but also, a radical 
re-think of how we might deliver our statutory duties differently, based on research of when and 
how to support children, young people and their families. 

 In developing our proposal we focused on the following guiding principles: 

 Keeping children and young people safe. 

 Ensuring that children, young people and their families get the right service, in the right 
place at the right time. 

 Providing better life chances – getting a balance of proactive and reactive interventions. 

 Working ‘with’ not ‘doing to’ children and their families. 

 Working at a local level in communities with our ‘Team around the Child’ and ‘Team around 
the Family’ approaches. 

Our proposal is to: 

a) Create a new Integrated Early Intervention Service for Oxfordshire. 

b) Redesign our Educational Services in response to national policy changes. 

c) Redesign our Children’s Social Care Services in response to national policy changes. 

d) Join up services where possible and where it makes sense, reducing back office service 
and sharing management expertise. 

We are not proposing any changes, as part of this consultation on services provided by Children’s 
Centres, Special Educational Needs (SEN) and alternative provision. This will be part of separate 
commissioned reviews and consultation at a later stage.  

We have carried out, and will continue 
to review, Service and Community 
Impact Assessments    to assess the 
impact of the savings proposals on 
local communities and those groups 
protected by equalities legislation. The 
Service and Community Impact 
Assessments are available on the 
Oxfordshire County Council website 
and we welcome feedback and 
comments. 
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A. Create a New Integrated Early Intervention Service for Oxfordshire 

Our proposal is to join up and redesign several of our existing services, at a reduced cost, to create a 
new simpler service focusing on prevention and early intervention that will:  

 Work locally with children, young people, their parents and carers in all parts of the county. 

 Provide enhanced provision to vulnerable children, young people and families and to the most 
vulnerable communities. 

 Deliver services through one well understood system and point of access or referral.  

 Have multi-disciplinary integrated teams, making decisions as close to the frontline service 
provision as possible. 

 Involve parents, carers, children and young people to help them to actively participate and 
engage with the new service, including shaping its design. 

 Work together with community groups, volunteers and partners and to develop innovative ways 
to enhance our services. 

 Work closely in collaboration with our partners to maximise impact and deliver improved 
outcomes.

In developing our proposal we have taken into account evidence from current research about the most 
effective ways of working with children, young people and families to support their achievement of 
good outcomes. We have also taken into account evaluations of findings from early intervention work 
in Oxfordshire, a local needs assessment and a review of how resources are currently used to support 
children and young people in Oxfordshire.  
(See Annex A for further information)

Our directorate will develop one integrated early intervention and prevention service capable of 
working locally with children, young people and families facing exceptional social difficulties; flexibly 
providing the right length, type and intensity of intervention; using the skills required to meet needs. 

In particular, research tells us it is key to identify families with additional needs to ensure that they 
receive timely and appropriate support. Evidence tells us that intervening early is essential to 
prevent problems escalating and reduces the need for more specialist services. 

Children, young people and families with additional or specialist / 
complex needs have told us that our current services are too 
complicated and lack co-ordination. They want:  

 Help from services when problems first arise and before things 
deteriorate. 

 Services which put children and families at the centre and involve 
them in decision making. 

 Services which are coordinated across agencies with one contact 
person.   

 Fewer assessments, reduced duplication and the need for the 
family to repeat their story. 

 Services to be organised so that they are easy to access locally. 

 Services which take a whole family approach.  
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Understanding Our Proposal 

Hubs will: 

 Be a base for direct work with children, young people and families locally and to provide 
outreach. 

 Provide a venue for others to work with children and their families. 

 Be a venue through which youth work is delivered in the evenings and weekends. 

 Be managed by an experienced manager based in the hub. 

 Be staffed initially by a team of approximately 20 with a mix of 
experience and expertise from: 

o Early Years Development and Parenting 

o Health and Wellbeing (Physical, Mental, Sexual)  

o Education, Employment and Training (EET) 

o Youth Justice/Anti-Social Behaviour. 

 Include additional staff / resources from partner agencies.                                                        
(We are already in discussions with them)  

 Harness additional resources through local volunteers                                                                     
building on the council’s aspirations to support community                               

         investment. 

What will the new Early 
Intervention Service do? 

The work of the following existing services is included, as described in our staff consultation, in 
the design of the new single Early Intervention Service: 

 Youth Service 
 Youth Offending Service – preventative 

services and Family Intervention Project
 Connexions Service 
 Parenting Development 
 Substance Misuse 
 Part of Behaviour and Attendance team 

 Family and Children Early Intervention 
Team (FACEIT) and localities 

 Extended Services 
 Part of Children’s Centre management 

team
 Part of the Early Years SEN Inclusion 

Teacher team 

How will the Early Intervention 
Service be provided? 

Services will be provided from seven hub 
buildings across the county, mainly using existing 
youth centres.  

The new integrated service will work locally with children, 
young people and families in all parts of the county. It will 
place a specific focus on children, young people and their 
families with additional needs to ensure that they receive 
timely and appropriate support from a team made up of 
different professionals bringing their unique professional 
contribution as part of integrated, multi-disciplinary practice. 
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Hubs will be responsible for improving outcomes for children, young people and families at 
risk of: 

 A poor start in life. 

 Persistent absence and exclusion from school. 

 Offending and anti-social behaviour. 

 Teenage pregnancy. 

 Becoming disengaged from education, employment and training. 

 Disadvantage, through caring responsibilities, emotional or behavioural difficulties. 

It is recognised that other resources such as Children’s Centres, potentially GP surgeries, schools, 
colleges etc will have an important part to play working with the hubs to ensure that children, young 
people and families in every locality are able to access services. This is illustrated in the diagram 
below.

Where will the 
hubs be located? 

Currently we have identified the following Young People’s Centres: 
Banbury – Wood Green, Bicester Courtyard, East Oxford – Union 
Street, Witney, Abingdon Net and Didcot Vibe as the locations for six 
of the hubs. We propose that there should be a second hub in Oxford 
and are currently evaluating whether this is best located in Barton, 
Blackbird Leys or Littlemore.

Hubs
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The proposed locations for the hubs have been based on: 

 An assessment of the needs of children, young people and families in Oxfordshire (i.e. where we 
believe there is most need). 

 The suitability of existing building to operate as a centre for both front line services and back-
office functions. 

 The size and condition of existing building and parking arrangements. 

 The geographical spread of hubs and accessibility to communities. 

Proposed Early Intervention Hubs 

How will the new 
Early Intervention 
Service affect 
existing services? 

Introducing the new Early Intervention Service will bring 
changes to how some of our current services are delivered in 
the future. This not only includes changes to provision of young 
people’s centres, but also other support services, Youth 
Offending Services, Inclusion, Access and Engagement 
Services, Connexions  Locality Support Services,  Family and 
Children’s Early Intervention Services, Parenting Services and 
Children’s Centres.
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Youth Services

Our proposals mean there would still be youth work in the evenings and weekends at the seven 
proposed hubs and sessions in areas of particular need including Blackbird Leys, Rose Hill, 
Barton, Berinsfield and Kidlington. In addition, the Riverside Centre would remain at Donnington 
Bridge, Oxford, as a countywide centre for outdoor activities and link in with the Duke of 
Edinburgh Award Scheme. 

As part of our proposal, the funding for youth work sessions and management support formerly 
provided by the council will be reduced and we plan to withdraw funding and management 
support to the following Young People’s Centres: Eynsham, Wheatley, Wantage, Chiltern Edge, 
Thame, Wolvercote, Saxon Centre (Headington), Cutteslowe, Carterton, Bampton, Standlake, 
Chipping Norton, Faringdon, Wallingford, Henley, Cholsey, Chalgrove, Chinnor, Watlington and 
Wood Farm.  

Youth Offending Service   

In our proposal, a central team would continue to deliver statutory court work, Intensive 
Supervision and Surveillance and Pre-Court services. It is proposed that the current prevention 
and diversionary work, including the Family Intervention Project work, will continue to be funded 
and run as part of the integrated teams from the seven hubs.  

Inclusion, Access and Engagement 
Service
As part of our proposal, there would be a small 
central team to carry out statutory functions linked 
to attendance and Special Education Needs 
assessments carried out by Educational 
Psychologists; but all advisory and other support 
work currently supporting the inclusion and 
engagement of children and young people would be 
run from the seven hubs as part of the work of the 
integrated teams. Schools will be encouraged to 
buy additional services they need e.g. educational 
psychology and behaviour support. 

Community-Led Services  

Given our proposal to reduce funding from the youth centres described above, we are working 
with local community groups, schools, volunteers and other partners to develop innovative ways 
to deliver youth activities and have created a Big Society Fund to ‘pump prime’ community-led 
initiatives. 

Anyone interested in talking to the council about community-led services should visit our Big 
Society pages on the council website www.oxfordshire.gov.uk/bigsocietyfund . These provide a 
wide range of information and a form to register an expression of interest.   
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Connexions Service
We plan to make some changes to how we deliver Information, Advice and Guidance (IAG) 
currently provided by Connexions.  The government is planning to change the way careers advice 
and guidance is delivered nationally from 2012. In the meantime we are proposing to continue a 
service to secondary and special schools and colleges. 

As part of our Early Intervention proposal the new IAG Service will: 

 Continue to provide a service to schools and colleges pending central government policy 
changes.  

 Use a new single children and young people’s website (incorporating existing sites                   
e.g. Spired and BigVoice) to provide additional online IAG Services. 

 Have one central drop-in centre at Gloucester Green. 

 Deliver specialist resources to support young people who are not in education, employment or 
training (NEET) through the integrated teams in the seven hubs. 

 Provide opportunities to drop in to the hubs for advice. 

FACEIT (Family and Children’s Early Intervention Team and Locality Support 
Services)

We are building on the existing evidence of good practice of these teams and that of the Family 
Intervention Project. The work of these services will be incorporated into the seven hubs and will 
continue to be an important part of our early intervention work with families. 

Children’s Centres and Childcare Services

It is proposed that Children’s Centres and Childcare teams 
will continue to be organised on an area basis, North, South 
and Central.    

In this proposal funding for Children’s Centres, as frontline 
services, would be protected where possible. There are no 
plans to close any Children’s Centres in this financial year. 
We propose to undertake a full review of the delivery of 
these services across the county, which will be informed by 
recent national reviews around child poverty, early 
intervention and the Early Years Foundation Stage and we 
will maintain a small centralised team to oversee this 
process. 

We are not currently proposing any changes in the services 
provided by Children’s Centres. 

The main changes proposed are related to the way the 
county management teams are organised. 

It is proposed that Childcare Development teams will be 
renamed to become Community Childcare and Play teams.  
In addition to current function, this would also incorporate 
the strategic development of play, increasing support to 
voluntary management committees and mainstreaming the 
development of accessible childcare for disabled children 
and young people and other vulnerable groups.
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B. Redesign our Educational Services in response to national policy 
changes

.

Significant change is being made across our educational landscape. Changes will affect schools 
themselves, their governors and the council’s role as local authority. Schools will be given greater 
individual responsibility and freedoms to shape their approach for the benefit of their pupils with 
reduced bureaucracy and increased accountability for their own improvement. The changes are 
outlined in the Schools White Paper The Importance of Teaching and the Education Bill 2011. These 
changes represent the most radical reform in education for some considerable time and they will 
challenge everyone to work in new and different ways to support their successful delivery.  

At the same time there are changes to the funding arrangements for schools, academies, colleges and 
new types of schools will be developed. Over the next year we will see the implementation of the 
Single Formula Fund for early years and a review of the National Schools Funding Formula, and from  

Oxfordshire County Council is proposing to reshape the educational services it provides for 
schools, concentrating resources on those schools and settings which have the greatest need, 
working to ensure that all schools have effective leadership which will enable them to self-improve 
and to sustain improvements.

Why are these changes 
being made? 

New government policies are having a considerable 
impact on the council and importantly on children, young 
people and their families who live in Oxfordshire.

These redesign proposals are underpinned by the following key 
principles: 
 Headteachers and governing bodies hold the responsibility for 

school improvement. 
 Schools will be judged against the progress and attainment that 

pupils make. 
 Oxfordshire County Council will remain a champion for local 

parents and children. 
 Parents/carers will have greater choice in the type of provision on 

offer for their child. 
 Commissioning will secure high quality educational provision. 
 Schools/settings will have more curriculum freedom and 

opportunities to innovate. 
 Services around schools and settings will be determined by need. 
 Outstanding and good schools will become autonomous and be 

expected to support others. 
 Bespoke support will be brokered in from other strong schools, 

providers or services. 
 Alternative provision will be improved and able to offer new 

solutions. 

 Disadvantaged pupils will be supported to improve their attainment and achievement. 
 There will be a continued focus on the importance of Early Years; early child development, early 

language support and involvement of parents in their children’s learning. 
 There will be a new national all-age careers advice and guidance approach. 
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April 2011 there will be a simplified funding mechanism for schools, alongside a Pupil Premium to 
support the needs of children from poorer backgrounds.  

The Early Years Foundation Stage is also being reviewed nationally and two new government reports 
on Child Poverty and Early Intervention continue to emphasize that support for early learning and 
development is key to improving long term educational outcomes for children. 

These changes present significant challenges, but also offer opportunities for us to redesign our 
structure to ensure we support the changes and work with our schools to achieve better educational 
outcomes for all our children and young people. The work of the Early Intervention Service and 
Education Service will come together to achieve this. 

Collaboration and capacity building 

 We will be focusing on building capacity to facilitate this, share good practice, sustain improvement 
and deliver consistently high standards. We welcome a diverse approach, with different models of 
school organisation that reflect local need and make best use of research. 

Our new service will support the recruitment, retention and continuing professional development of our 
teaching workforce, which is a significant shared responsibility for us. It is vital that Oxfordshire recruits 
and retains high quality school leaders, and explores imaginative and creative solutions to leadership 
where traditional systems are not securing effective and sustainable school improvement. Our 
continued involvement in the headteacher appointment process will also assist governors in appointing 
high quality school leaders. Our new service will continue to work towards all early years settings 
being led and managed by people qualified to appropriate graduate level (teachers or Early Years 
Professionals).  

Supporting School Effectiveness 

The new service will have responsibility for supporting school effectiveness and tackling 
underperforming schools and settings, intervening in those which are failing or unable to improve their 
results. New floor standards are being introduced and we will retain oversight of improvement plans, 
alongside the Department for Education.  

It is vital that our intervention strategies are focused on those 
schools and settings most in need of support, whilst also building 
capacity for other schools to improve and support each other.  

We propose that our resources will be concentrated on those 
schools and settings which have the greatest need, working to 
ensure that all schools have effective leadership which will enable 
them to become self improving. Our new service will monitor all 
schools and settings to ensure we are able to identify if they become 
vulnerable, and to take the necessary measures in a timely manner.   

Schools will be able to use their individual budgets to commission 
improvement support and the role of School Improvement Partners 
will end although governing bodies are expected to commission 
independent advice / support themselves.                 

How are the 
challenges being met? 

Our proposals support the principle that schools and settings will 
need to work in partnership with each other, with us and with other 
agencies to achieve better outcomes for all our children.
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We will play a key part in developing strategies that help to build and sustain capacity in our schools 
and settings so that they can better support others. 

As early years providers do not have devolved budgets to commission improvement support, the new 
Educational Effectiveness Team: Standards and Progress Birth to 5 will continue to support providers 
who receive Early Years Funding Formula. We will continue to meet our statutory duties towards our 
2,210 registered childcare providers to provide information, advice and support for the quality of 
provision, through our training programmes and commissioned support and development work for the 
most disadvantaged groups. 

Understanding Our Proposal 

Education Service 

In addition to the Early Intervention Service teams, we 
propose to have five Education teams working to the Deputy 
Director for Education and Early Intervention:  

 Educational Transformation 

 Educational Effectiveness 

 School Organisation and Planning 

 Children with Special Educational Needs 

 Business and Skills 

What will the new 
Education Service do? 

Introducing the new Education Service will bring 
changes to how some of our services for schools and 
settings are currently delivered.

 The Educational Transformation Team will lead and support the council’s strategies to meet 
the changing educational landscape and radical reforms ahead, and will ensure there is 
capacity to meet these. 

Led by the Educational Transformation Manager, four areas of particular focus will be: 

 School Governance and Accountability – to support governing bodies and intervene as 
necessary to ensure capacity to effectively fulfil their responsibilities. 

 School Leadership and Professional Development – to promote effective leadership 
recruitment, retention, development and ensure aspiration. 

 Alternative and New Provision – to lead on alternative education solutions and 
development of new provision in particular to meet the demands of challenging and 
vulnerable pupils. 

 Educational Innovation and Commercial Services – to ensure effective business strategies 
are in place for self-financing and sustainable services such as international education, 
music outdoor learning and ICT.

Page 22



HAVE YOUR SAY

Consultation on Services for Children, Young People and Families          - 13 - 

 The Educational Effectiveness Team will meet the council’s statutory duties by monitoring 
the progress of schools and settings, providing support and challenge to schools and settings 
where there are concerns over performance and issues related to vulnerable groups. The team 
will ensure 

 Early identification of schools in need of support. 

 Effective, evidence based early intervention strategies are in place. 

 Intervention resource is commissioned for schools that are vulnerable to declining 
performance, or schools causing concern, enabling them to make rapid and sustained 
improvement.  

 Additional capacity is sought for school improvement, through commissioning strong 
schools to support developing practice in other settings. 

Led by the Educational Effectiveness Manager, four areas of particular focus will be: 

 Standards and Progress Birth to 5 – to drive improvement in early years provision including 
private, voluntary and independent and the best outcomes for all children from birth to five. 

 Standards and Progress 5 to 11 – to drive improvement in primary school education, 
championing the best possible outcomes for all children aged 5 to 11. 

 Standards and Progress 11 to 19 – to drive improvement in secondary school education, 
championing the best possible outcomes for all children aged 11 to 19. 

 School Improvement – Special and Additional Needs – to ensure alignment of support and 
intervention for children and young people with additional educational needs (AEN), 
including Black, Asian, Minority Ethnic (BAME), Gypsy, Roma and Traveller (GRT), 
students with Special Educational Needs (SEN) and other groups not achieving as well as 
their peers. 

 The School Organisation and Planning Team’s previous restructure has already led to 
improvement of the service. This team will continue to meet statutory duties connected with 
the supply of early years and school places (including through opening new schools), school 
admissions, transport, and coordinate the directorate’s capital programme. The team will lead 
the new developments within the directorate and with schools and educational settings to 
ensure sufficient high quality provision across the county. 

Led by the School Organisation and Planning Manager, the four areas of particular focus will 
be:

 Early Years Sufficiency and Access – Ensuring the county council meets its statutory 
duties for sufficient funded places for two to four year olds, childcare places and early 
years organisation. 

 School Organisation – Providing a service for school organisation, development of school 
premises and to ensure appropriate consultations for new developments. 

 School Pupil Place Planning – Ensuring correctly targeted investment to improve 
educational buildings and lead in the commissioning of school places and competitions. 

 Admissions and Transport – Leadership over policy and practice for admissions and home 
to school transport ensuring improved access for all. 
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 + 

 The Special Educational Needs (SEN) Team will cover statutory responsibilities for children 
from birth to 25 years. Radical changes to the SEN framework are expected in the SEN and 
Disability Green Paper (due February 2011) and this will inform any future transformation of 
services. The SEN team would play a key part in narrowing the gap in outcomes for children 
with SEN working closely with other education services, Early Intervention and Social Care 
teams.

 Led by the Manager for Children with Special Educational Needs, the four areas of particular 
focus will be: 

 Statutory Casework – The statutory SEN Casework team would remain unchanged.   

 SEN Sensory Support Service (SENSS) – This team will include the Sensory, Physical 
and Complex Needs Support Service team, the Communications and Interaction Support 
Service team and three SENSS Area Coordinators (Northern, Central and Southern). 

 Specialist SEN/AEN Assessment Service (including Educational Psychology Service.) 

 The Educational Psychology Service will focus on its statutory work with direct links to 
Early Intervention Hubs. It is proposed that there would also be a traded arm to the team 
that could offer bespoke packages to schools/partnerships wishing to buy additional 
support.   

 Early Years SEN – It is proposed that the Early Years SEN team joins the wider SEN 
services to enable continuity of service delivery, common principles and approaches.

 The Business and Skills Team will bring together the 14-19 Strategic Development Team, 
the 16-19 Team and the Education Business Partnership team, in order to create a team that
will work across the Children, Education & Families and Economy & Environment
Directorates, to address the strategic issues around skills for young people and the wider 
workforce. This team would provide the Oxfordshire City Region Enterprise Partnership 
(OCREP) with the information and support they require to develop a countywide strategy that: 

  Ensures all residents are able to develop the skills to enable them to successfully enter 
and remain in the workforce. 

  Assists local employers to develop or access the provision they require to equip the 
workforce with the skills needed. 

Led by the Business and Skills Manager, the three areas of particular focus would be: 

  Funding and Data – to manage external commissioning of support and contracts, to 
gather economic data and to monitor provision. 

  Work Experience and Business – to ensure an effective link between learners and 
employers, assured work experience placements and increases in apprenticeships. 

  Skills Partnership – to ensure key partner engagement in a skills strategy development 
and its implementation into practice. 
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C. Redesign our Children’s Social Care Services in response to national 
policy changes

The delivery of safeguarding and other children’s social care services are key priorities for the 
council and consequently there will be no reduction in these front line services. 

The proposal is underpinned by continuing the current three area structure, where the core 
functions of  children’s social care – assessment, care management of children in need of 
protection, and those looked after, are delivered through the three geographical areas. The aim of 
this arrangement is to enable the service to concentrate on the core business of protecting children 
from abuse and neglect, and supporting the most vulnerable children. We are not proposing any 
reductions of service in our child protection services. 

4. How do I tell you my views? 

Please take part in this consultation by returning your comments by 4 April 2011.

You can take part by: 

1.  Completing this questionnaire and returning it to: 

CYPF Service Redesign Proposal 

FREEPOST OXFORDSHIRE COUNTY COUNCIL 

(No further address required)   or by

2. Completing the online questionnaire at  www.oxfordshire.gov.uk/consultation

Go to the consultation calendar; Select ‘Children and Young People’s Services Proposal’ 

If you have any queries about the Children and Young People’s Services Proposal that will help you 
to take part in this consultation, please contact us: 

Email: cypf-serviceredesign@oxfordshire.gov.uk

Or call:   1.  Early Intervention Service: 01865 815453  /  01865 815177 

               2.  Education Service: 01865 328549 

               3.  Children’s Social Care Services: 01865 328271 

How do I tell you my views? 

Your views on the proposed redesign of services for 
young people are important to us. This consultation is 
your opportunity to influence our proposal. We need to 
hear from you, as our customers and communities to 
make sure we get the plans as right as we can. 

The council proposes to make changes to the management arrangements for children’s 
social care.  All services within social care will be retained. 
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 Decision-making 

A range of information will be used to inform decision-making including the outcomes of this 
consultation and other early feedback, financial information, an assessment of potential risk, Service 
and Community Impact Assessments and a detailed assessment of local needs. 

Early discussions and expressions of interest about community-led services will not be used to inform 
the decision-making process on this proposal. 

1 Feb – 4 April 2011 Consultation with staff, service users,  communities and 
stakeholders  

Mid February 2011 Information on Big Society Fund published 

19 April 2011 Decision about service redesign 

End of April 2011 Decision about staff arrangements to support redesign 

From Summer 2011 Bids for Big Society Fund agreed 

Summer/Autumn 2011 New service fully operational 

Who will make the 
decision?

When will these changes be 
implemented?

The broad timetable for the changes suggested 
in this proposal is set out below:  

The final decision on the proposals set out in this 
consultation document will be made by Cabinet on 
19 April 2011 as part of a wider item called CYP&F 
Service Redesign.
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Annex A: Useful links 
This annex provides sources for information that you wish may to consider to inform your 
response to this consultation. 

Oxfordshire information 

  Children, Young People & Families Business Strategy: 
http://mycouncil.oxfordshire.gov.uk/mgConvert2PDF.aspx?ID=4604

 Joint Strategic Needs Assessment (JSNA) 
http://portal.oxfordshire.gov.uk/content/public/ODO/data/themes/jsna/documents/JSNA2009fulldoc
ument.pdf

 Children and Young Peoples Plan 2010 – 2013 and needs assessment:
www.oxfordshire.gov.uk/cypp

  Oxfordshire Children and Young People’s Survey – 2009: 
http://portal.oxfordshire.gov.uk/content/publicnet/other_sites/BigVoiceOxfordshire/documents/h
ome/CYP%20Survey/OCYPS%2009-Full%20Report-July%202009.pdf

   Service and Community Impact Assessments: 
http://www.oxfordshire.gov.uk/plink/publicsite/aboutyourcouncil/W/Internet/About+your+council
/Plans+performance+and+policies/Equality+and+cohesion/AYC+-+PP+-
+Social+and+Community+Impact+Assessments

National Information 

 Liberating the NHS: Legislative Framework and Next Steps: 
http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/@ps/documents/digital
asset/dh_122707.pdf

 Healthy Lives, Healthy People White Paper: Our Strategy for Public Health in England: 
http://www.dh.gov.uk/prod_consum_dh/groups/dh_digitalassets/@dh/@en/@ps/documents/digital
asset/dh_122347.pdf

 The Importance of Teaching: Schools White Paper: 
 http://publications.education.gov.uk/eOrderingDownload/CM-7980.pdf
 Education Bill 2011: 

http://services.parliament.uk/bills/2010-11/education.html
 Child Poverty Act 2010: 

http://www.legislation.gov.uk/ukpga/2010/9/contents
 Localism Bill: 

http://www.publications.parliament.uk/pa/cm201011/cmbills/126/11126.i-v.html
 The Foundation Years: Preventing Poor Children becoming Poor Adults: Frank Field’s 

Independent Review on Poverty and Life Chances: 
http://povertyreview.independent.gov.uk/media/20254/poverty-report.pdf

 Early Intervention: The Next Steps Graham Allen Report January 2011: 
http://media.education.gov.uk/assets/files/pdf/g/graham%20allens%20review%20of%20ea
rly%20intervention.pdf

  Early Intervention: Good Parents, Great Kids, Better Citizens, Graham Allen MP and Rt Hon 
Iain Duncan Smith MP
http://www.centreforsocialjustice.org.uk/client/downloads/EarlyInterventionpaperFINAL.pdf

  Call for evidence for Early Years Foundation Stage Review:
http://www.education.gov.uk/inthenews/inthenews/a0063495/call-for-evidence-for-eyfs-review
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The government and the council are very committed 
to trying to prevent problems you and your families 
face from getting worse and reaching crisis point. 

Why are we consulting you? 
Following the election in May 2010, the government said it would significantly reduce the 
money it gives to all local councils. This means we have to make big changes in the services 
we provide to make £119 million savings between April 2011 and April 2015. 

While we have to continue to meet our legal obligations, like child protection, we have looked 
at what we do now and are making some proposals about how to do things differently, in order 
to make the savings. We think that despite the cuts, there may be some things we can actually 
do better by changing the way we work, but there will be some loss of very valued services too. 

This consultation paper tells you about some of the proposed changes and is asking for your 
comments on them. 

Your views are important to us 

Please take time to have your say

These are proposals – no decisions have 
been made yet.

Oxfordshire County Council’s Cabinet will make final decisions when it meets on 19 April 2011. 
There is still time to influence the plans and we need to hear from you, as our customers – to 
make sure we get the plans as right as we can in the circumstances. 

HAVE YOUR SAY on Services for

 Children, Young People and Families

What
difference will 
what we say 
make to the 

plans?
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The Early Intervention Service 

1. Creating an Early Intervention Service 

2. Changing the way the local authority supports schools 

3. Re-structuring management of the Children’s Social Care services  

4. Consulting and involving children and young people  

This Consultation asks for your views on each of 
the areas listed below, but concentrates on the 
Early Intervention Service as these are the 
services where the proposals are most likely to 
affect you.

The government and the council are very committed to trying to prevent problems you and 
your families face from getting worse and reaching crisis point. 

You tell us, your parents tell us and national research tells us, that it’s best to offer help 
earlier than to wait until a crisis – both for you and in terms of cost. For instance, giving a 
child some extra help in school with a behaviour problem will be much cheaper than the child 
ending up excluded and in trouble; and it will be much better for the child and the family too. 

One of the major changes is a proposal to merge some of our current services to create a 
simpler service called the Early Intervention Service. (This doesn’t mean ‘early’ in terms of 
age, it means ‘early’ in terms of getting help in early on where there’s a problem and 
preventing a crisis later on.)

 

The new service would do things that lots of services 
currently do. For instance, it will support children and 
young people at school to prevent difficulties and 
exclusions, it will aim to reduce teenage pregnancy, 
support parents, prevent young people misusing drugs 
or alcohol, support young people to get employment, 
training and further education etc.  

The service would be staffed by a team with a mix of 
experience and expertise from a range of professional 
backgrounds.  

What are 
the proposed 

changes? 

What would the 
Early Intervention 

Service do?
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It is proposed to run the service from seven hubs 
based in existing Young People’s Centres across the 
county. Six of these are shown on the map below. 

The location of the seventh centre is 
still under discussion. It would be 
based in Oxford though, probably in 
Barton, Blackbird Leys or Littlemore. 
There would also be some services 
run at ‘satellite’ Young People’s 
Centres in Blackbird Leys, Rose Hill, 
Barton, Berinsfield and Kidlington, 
and at other sites like schools, 
children’s centres, GP surgeries etc.  

The Riverside Centre would remain at 
Donnington Bridge as a countywide 
centre for outdoor activities and would 
run the Duke of Edinburgh Award 
Scheme too.  

It is proposed to end funding to some Young 
People’s Centres, including: Eynsham, Wheatley, 
Wantage, Chiltern Edge and Thame, Wolvercote, 
Saxon Centre (Headington), Cutteslowe, 
Carterton, Bampton, Standlake, Chipping Norton, 
Burford, Faringdon, Wallingford, Henley, Cholsey, 
Chalgrove, Chinnor, Watlington and Wood Farm.

We would aim to work with communities in 
these areas to make alternative plans for 
community-led facilities so that some provision 
is kept. A grant to help these communities is 
planned to support them to get their ideas 
going.

Where would 
the Early 

Intervention 
Service be 

based?

What would 
happen to 

Young People’s 
Centres which 
aren’t hubs?
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We looked at: 

  where the highest needs were in the county; 

  the quality, size and cost of accommodation available 
in order to maximise the use of buildings and 
minimise transport costs;  

  a geographical spread.  

Clearly the proposal will reduce the amount of 
county council youth centres and staff available. 
There would still be youth work in the evenings and 
weekends at the seven proposed hubs and sessions 
in the satellite centres. 

What do you think about these proposed changes?  
  Do you think the proposed hubs are in the best places? 

Why did these 
centres and not 

others get 
chosen as hubs? 

What changes 
would we see in 
Young People’s 

Centres
provision?

Q.
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It would include advice on education, careers, housing, money, health and 
relationships etc for 13 to 19 year olds, especially those most in need of 
additional support. We are also developing a single children and young 
people’s website, which will be incorporate existing sites (e.g. Spired and 
BigVoice) into a new one. It will provide up-to-date, interactive signposting 
services, advice and guidance. 

What do you think about these proposed changes?  
What impact might they have on you, your friends, your families? 

The Connexions Service would become a new 
countywide Information Advice and Guidance service.

A central team would continue to deliver statutory court work (for 
instance, Intensive Supervision and Surveillance), but pre-court 
and prevention work would be run through the hubs.  

What do you think about these proposed changes? What impact might they 
have on you, your friends, your community?

What about 
changes to the 

Connexions 
service?

Q.

Are there any 
changes

proposed for the 
Youth Offending 

Service?

Q.

One drop in centre will be retained at Gloucester Green (Oxford), but other centres would be 
incorporated into the hubs.  
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There would be a small central team to carry out statutory 
and administrative functions (like assessments and data 
analysis), but all advisory and support work would be run 
through the hubs. Schools will be encouraged to buy the 
additional services they need (e.g. psychology support). 

What do you think about these proposed changes? What impact might they 
have on you, your friends, your families? 

Children’s Centres will provide a 
network of outreach bases from the 
seven hubs. There are no changes 
proposed at the moment to Children’s 
Centres, but there will be a full review 
of the services over the next year. 

What do you think about these proposed changes? 
What impact might they have on you, your friends,                                                          
your families? 

What changes are 
proposed for the 
Inclusion Access 
and Engagement 

Service?

Q.

What changes 
would there be 
in Early Years 
and Children’s 

Centres?

Q.
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         Proposed changes to the Education Services  

       Proposed changes to Children’s Social Care

What do you think about these proposed changes? What impact might they have 
on you, your friends, your families?

Since the coalition government was elected in May 2010, there have been lots of changes in 
education policy and legislation, including new freedoms for schools and a different role for local 
authorities. The changes proposed aim to meet the new government plans and include: 

  helping schools and Governors to recruit and retain high quality leaders 

  helping underperforming schools to improve (before things get bad) 

  supporting schools to support vulnerable and challenging students 

  concentrating support on schools which need it most 

  supporting schools to find funding solutions for things like international education, music 
services, outdoor learning etc 

  supporting pupils with additional and special needs to achieve as well as they can 

  supporting skill development for young people as they enter the work world   

  developing relationships with local employers. 

!

Q.

"
Safeguarding of children and young people in Oxfordshire remains a top priority. The changes to 
the Children’s Social Care service are primarily in the management structure and should not 
impact on frontline services.  

What do you think about these proposed changes? What impact might they have 
on you, your friends, your families?

Q.
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Other comments, queries, ideas? 

We’d like to hear about other ideas, comments or questions you have about these proposals. Please 
use this box to tell us what you think. 

  Consulting and involving children and young people       

Are there any 
changes proposed 

to the way we 
consult with and 

involve children and 
young people?

There are no plans to significantly reduce the way 
we hear the views of children, young people and 
parents and carers - though there may be some 
changes in how we do it, to improve things and meet 
the changes in the structure of the Directorate. 
Things like the Sounding Boards, the Children in 
Care Council, OYE! (Disability Forum) and the Youth 
Parliaments will go on. If you have any ideas about 
how we should develop these forums, please let us 
know.

How do you think we can improve the way we hear your views and voices? Q.
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And lastly . . . 

Please tell us something about you (but you don’t have to!) We are asking so that we know who’s 
responded, from where etc – and therefore who we haven’t heard views from. 

Are you male or female? Male Female

How old are you?

Yes NoDo you currently use County Council 
Services  

– if so where/what?

Ethnicity

What is your religion?  

Where do you live?

Do you describe yourself as having any 
additional needs or disabilities?

Yes No

What school/college do you go to?

Your views on the proposed redesign of services for young people are important to us.          

This consultation is your opportunity to influence our proposal. We need to hear from you, as our 
customers and communities to make sure we get the plans as right as we can. 

Please take part in this consultation by returning your comments by 4 April 2011

You can take part by: 

1.  Completing this questionnaire and returning it to: 

CYPF Service Redesign Proposal, FREEPOST, OXFORDSHIRE COUNTY COUNCIL or 
email to: cypf-serviceredesign@oxfordshire.gov.uk

2. Completing the online questionnaire at  

http://www.oxfordshire.gov.uk/CYPFserviceredesign

If you have any queries about the Children & Young People’s Services Proposal that will help you 

to take part in this consultation, please contact us: 

Email: alison.partridge@oxfordshire.gov.uk   Call: 01865 256647 

THANK YOU! 
How do I tell 

you my 
views?
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 ) F:'1("9)1(9:&#)'"*)1-#<!"#(0(%(&(-#)=(&:)+:(%*1-")'"*)&:-(1)C',(%(-#N)
 ) ?!1@("9)'&)')%!+'%)%-A-%)(")+!,,$"(&(-#)=(&:)!$1)PE-',)'1!$"*)&:-) :(%*Q)'"*)

PE-',)'1!$"*)&:-)/',(%2Q)'<<1!'+:-#>)
)
)
)
)
)
)
)
)
)
)
)
)
)
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)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)

)
Redesign Pathway 

)

In October 20106)'%%)7(1-+&!1'&-#6)'#)8'1&)!9)&:-);-1<(+-)'"*)=-#!$1+-)>%'""("?)81!+-##6)
81-8'1-*)&:-(1)*1'9&)@$#("-##);&1'&-?(-#A)B$1)0$#("-##)#&1'&-?2)!$&%("-*):!C)C-)C-1-)
1-*-#(?"("?)!$1)#-1<(+-#A)D%#!)(");-8&-,0-1)E)B+&!0-1)BF9!1*#:(1-)@(?)7-0'&-)#-##(!"#)
C-1-):-%*)9!1)&:-)8$0%(+)'"*)!$1)2!$&:)8'1%(',-"&)'"*)#!$"*("?)0!'1*#)'%#!):-%*)
*(#+$##(!"#)'#)8'1&)!9)&:-)1-#!$1+-)8%'""("?)81!+-##A))

)
G:-)HI)G1-'#$12)8$0%(#:-*)&:-)J'&(!"'%);8-"*("?)=-<(-C)'"*)'""!$"+-*)')#(?"(9(+'"&)
81!?1',,-)!9)8$0%(+)#-+&!1)1-9!1,A)
)
In November 20106)K")J!<-,0-1)K)("9!1,-*)'%%)!9)!$1)#&'99)'0!$&)&:-)L'1%2)K"&-1<-"&(!")
;-1<(+-)81!8!#'%#A))

I--&("?) :(%*1-"M#)J--*#)E)G:1--)=)
)#)

All Children & 
Young People)

Children with 
Additional Needs

Recovery

Children with 
Specialist or Complex 

Needs)

Child Protection Plan

Looked After Children 

Resilience Rescue
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In December 20106)&7-)81!9(#(!"'%):!+'%);!9-1",-"&)<-&&%-,-"&)='#)8$0%(#7-*>)?$1)@1'A&)
B$#("-##)<&1'&-C2)='#)8$0%(#7-*)'"*)#-"&)&!)'%%)#&'AA>)@(1-+&!1'&-)B$#("-##)<&1'&-C2>)
 7(%*1-"D#)<-19(+-#)<+1$&("2)'"*) '0("-&)*(#+$##-*)&7-)*1'A&)0$#("-##)#&1'&-C(-#)!A)'%%)
@(1-+&!1'&-#)!")&7-)34)'"*)3.)@-+-,0-1>))
)
In January 20116)&7-)+!"#$%&'&(!")!")&7-)81!8!#-*)+!$"+(%)=(*-)0$*C-&)A!1)34..)E)34.F)
+%!#-*>) '0("-&)'881!9-*)&7-)0$*C-&)81!8!#'%#>)G7-)&'0%-)0-%!=)#7!=#)&7-)&!&'%)#'9("C#)
81!8!#'%#)A!1)&7-)=7!%-)!A)?HA!1*#7(1-) !$"&2) !$"+(%)'"*)!$1)@(1-+&!1'&-)#'9("C#)
81!8!#'%#I))

)
) 2011/12

£m
2012/13

£m
2013/14

£m
2014/15

£m
Total
£m

G!&'%)?  )
<'9("C#)
J1!8!#'%#))

KF5>3)KL5>L)K.M> N)K..>O) K..P>4)

Children,
Education
& Families 
Savings
Proposals
*

-10.3 -5.5 -1.3 -1.2 -18.3 

Q)A("'%)0$*C-&)&!)0-)'C1--*)'&)/$%%) !$"+(%).F)/-01$'12)
)

In February 20116)&7-)A("'%):!+'%);!9-1",-"&)#-&&%-,-"&)=(%%)0-)'""!$"+-*)R'1!$"*),(*K
/-01$'12S)A!%%!=("C)*-0'&-)(")&7-)T!$#-)!A) !,,!"#>)/$%%) !$"+(%)!").F)/-01$'12)=(%%)
*-+(*-)&7-)A("'%)0$*C-&)A!1)&7-)+!$"+(%>))

)
U)7!8-)1-A%-+&("C)!")=7'&)7'#)7'88-"-*)0-A!1-)&!*'2)(#)7-%8A$%>)G7-1-)7'#)0--")')
#(C"(A(+'"&)',!$"&)!A)=!1V)0-("C)$"*-1&'V-")&!)*-9-%!8)8%'"#)A!1)!$1)*(1-+&!1'&-)&7'&),--&)
&7-),'"2)+7'%%-"C-#)=-)A'+-)(")')='2)&7'&)(#)*-#(C"-*)&!)&'V-)!88!1&$"(&(-#)&!)1-#7'8-)!$1)
=!1V)&!I)
)

 ) @-%(9-1)C!!*)!$&+!,-#)A!1)'%%)+7(%*1-")'"*)2!$"C)8-!8%-))
 ) <-+$1-)A!1)&7-)8!!1-#&)'"*),!#&)9$%"-1'0%-)(")#!+(-&26)&7-)'0(%(&2)&!)(,81!9-)&7-(1)

!$&+!,-#)02)-AA-+&(9-%2)&'1C-&("C)1-#!$1+-#)&!)&7!#-),!#&)(")"--*)
 ) W"C'C-)"!"K#&'&-)81!9(*-1#6)+!,,$"(&(-#)!1)8'1&"-1#7(8#)(")*-%(9-1("C)&7!#-)

!$&+!,-#)%!+'%%2)
 ) U,81!9-)&7-)-+!"!,(+)-AA(+(-"+2)'"*)-AA-+&(9-"-##)!A)!$1)'+&(9(&(-#>)

)
U)=!$%*)+!,,-"*)&7-)='2)(")=7(+7)*$1("C)'%%)!A)&7-#-)"'&(!"'%)'"*)%!+'%)*-9-%!8,-"&#)2!$)
7'9-)+!"&("$-*)&!),--&)&7-)"--*#)!A)!$1)+7(%*1-")'"*)2!$"C)8-!8%->)U)1-+!C"(#-)&7-1-)(#)
#(C"(A(+'"&)+!"+-1")',!"C#&)2!$)'0!$&)=7'&)&7(#),-'"#)A!1)2!$1)X!0>)Y#)8'1&)!A)#!,-)!A)!$1)
81-9(!$#)0$*C-&)*-+(#(!"#)#!,-)#&'AA)=(&7(")&7-)@(1-+&!1'&-)7'9-)'%1-'*2)1-+-(9-*)"-=#)
&7'&)&7-(1)X!0)(#)'&)1(#V)!A)1-*$"*'"+2>))
)
Features of our structure re-design  
)
G7-)-%-,-"&#)!A)TZ)G!!%V(&).4)$"*-18("#)&7-)#&1$+&$1-)81!8!#'%#)(")&7(#)+!"#$%&'&(!">)/1!,)
0-("C)+%-'1)'0!$&)7!=)=-)*-9-%!8)!$1)#&1'&-C26)$#-)1-#-'1+7)'"*)-9(*-"+-)!A)=7'&)=!1V#)
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'"*)'+6(-7-)0-&&-1)!$&+!,-#)8!1)+6(%*1-"9)!$1)-"&(1-):!1;8!1+-)'1-)#$<<!1&-*9)#;(%%-*)'"*)
#$#&'("-*=)
)
 6'">(">)!$1)#&1$+&$1'%)1-*-#(>")(#)!"%2)<'1&)!8):6'&):-)"--*)&!)'+6(-7-)0-&&-1)!$&+!,-#)
8!1)!$1)+6(%*1-")'"*)&6-(1)8',(%(-#=)?-):(%%)0-)#6'<(">)!$1)!1>'"(#'&(!"'%)*-7-%!<,-"&)
'<<1!'+6)&!)6-%<)$#):!1;)(")*(88-1-"&)'"*)"-:):'2#)'+1!##)&6-)*(1-+&!1'&-=))
)
@$1)<1!<!#-*)#&1$+&$1-):(%%),-'")&6'&),'"2)<1!8-##(!"'%#):(%%)0-):!1;(">),!1-)-88-+&(7-%2)
&!>-&6-1)(")"-:)&-',#=)?-):(%%)-"#$1-)&6'&)&6(#)6!%(#&(+)'<<1!'+6);--<#)<1!8-##(!"'%)
*(88-1-"&('&(!")0$&)-"'0%-#)'),!1-)A!("-*)$<),$%&(B*(#+(<%("'12)'<<1!'+6)&!)0-"-8(&)+6(%*1-"9)
2!$">)<-!<%-)'"*)&6-(1)8',(%(-#=))
)
?-)6'7-)*1':")!")&6-)%'&-#&)1-#-'1+6)'7'(%'0%-)&61!$>6)')"$,0-1)!8)!1>'"(#'&(!"#)
("+%$*(">)&6-) -"&1-)8!1)CD+-%%-"+-)(")@$&+!,-#)E FC@G9)H'&(!"'%)/!$"*'&(!")8!1)
C*$+'&(!"'%)I-#-'1+6)EH8CIG9)I-#-'1+6)(")J1'+&(+-)EI(JG)'"*)&6-)K!+('%) '1-)L"#&(&$&-)8!1)
CD+-%%-"+-)EK LCG9)M!+'%)N!7-1",-"&)O##!+('&(!")EMNOG=)P!#&)1-+-"&%2)&6(#)("+%$*-#)&6-)
1-#-'1+6),-##'>-#)8!1)K+6!!%#)'"*) !,,$"(&(-#=))
)
?-)6'7-)*1':")!$&)#!,-)!8)&6-)key features)&6'&)1-#-'1+6)6'#)(*-"&(8(-*)&!)#$<<!1&)0-&&-1)
!$&+!,-#)8!1)+6(%*1-")'"*)&6-(1)8',(%(-#Q))
)

 )  %-'1)#&1'&->29)1!%-)+%'1(&29)'++!$"&'0(%(&2)'"*)1-#<!"#(0(%(&2)
 ) ?6!%-)#2#&-,)'<<1!'+6)B)#$<<!1&-*)02)')+%-'1)$"*-1#&'"*(">)!8):6'&)(#),-'"&)02)

("&->1'&-*)#-17(+-#R<1'+&(+-9)collaboration9)co-ordination9)co-operation3co-
production3)

 )@&6-1) '>-"+(-#R<1!8-##(!"'%#)$"*-1#&'"*)&6-(1)1!%-)'"*)+!"&1(0$&(!")&!)#&1'&->2)'"*)
!<-1'&(!"'%)*-%(7-12)

 )C"'0%(">) ("&->1'&-*R,$%&(*(#+(<%("'12R,$%&(B'>-"+2)<1'+&(+-)&!)#$<<!1&)6!%(#&(+)*-%(7-12)
!8)#&1'&->2)

 ) S1(">(">)6!,-)'"*)#+6!!%)+%!#-1)&!>-&6-1)
 ) K;(%%#9)-D<-1(-"+-9)+!,<-&-"+-9)+!"8(*-"+-)!8):!1;-1#R<1'+&(&(!"-1#)B)+!,,!")+!1-Q)

 ) C88-+&(7-)+!,,$"(+'&(!")T)-">'>-,-"&)
 )  6(%*)'"*)2!$">)<-1#!")*-7-%!<,-"&)
 ) K'8->$'1*(">)T)<1!,!&(">)&6-):-%8'1-)!8)+6(%*1-")
 )K$<<!1&(">) &1'"#(&(!"#)
 )P$%&(B'>-"+2R*(#+(<%("'12) :!1;(">)
 )K6'1(">) ("8!1,'&(!")

 ) !"&("$(">) <1!8-##(!"'%)*-7-%!<,-"&)#<-+('%(#&)(")'**(&(!")&!)+!,,!")+!1-)
 )  $%&$1-)!8)+!"&("$!$#)(,<1!7-,-"&)%-'*)81!,)&6-)&!<9):(&6)#&1!">-1)'"*)#$<<!1&-*)

#-"(!1)'"*),(**%-),'"'>-1#)
 ) C88-+&(7-)#$<<!1&)8!1):!1;8!1+-)<'1&(+$%'1%2)<1'+&(&(!"-1#R<1!8-##(!"'%#)&61!$>6)

#$<-17(#(!"R+!"#$%&'&(!"R>1!$<)!1)&-',)+!"#$%&'&(!"#R#$1>-1(-#R'%%!+'&(!")
*(#+$##(!"#)-&+)

 ) I-8%-+&(7-)'"*)-7(*-"+-*)0'#-*)<1'+&(+-9)$#-)!8)1-#-'1+6)&!)("8!1,)-7(*-"+-B0'#-*)
<1'+&(+-9)'<<%(+'&(!")!8)%-'1"(">)81!,)'%%)#!$1+-#)!8)-7(*-"+-)("+%$*(">)81!,)+'#-)
'$*(&#9)1-7(-:#9)'"*)+'#-)&1'+;(">)

)))))))))))))))))))))))))))))))))))))))) ))))
3)H'&(!"'%)-7'%$'&(!")!8)+6(%*1-"U#)8$"*)*-8("(&(!"9)C*:'1*#9)V'"(-%#9)N'%%'>6-19)M-'*0-&&-1)'"*)?'1,(">&!")
WL,<1!7(">)("&-1)<1!8-##(!"'%)+!%%'0!1'&(!"#X)E344Y9)I!$&%-*>-G)
Z) $,("#)*-8("(&(!")!8)+!B<1!*$+&(!")(")<$0%(+)#-+&!1)
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 ) 6"7!%7-,-"&)'"*)8'1&(+(8'&(!")!9)+:(%*1-")2!$";)8-!8%-)'"*)&:-(1)9',(%(-#<)
)
Re-designing our structure – this staff consultation 
)
='>(";)("&!)'++!$"&)'%%)!9)&:-)'0!7-?)@-)+!"&("$-)!$1)A!$1"-2)&!)9$1&:-1)(,81!7-):!@)@-)
(*-"&(92)'"*),--&)&:-)"--*#)!9)+:(%*1-"?)2!$";)8-!8%-)'"*)&:-(1)9',(%(-#<))
)
B-)@'"&)&!C))
)

 ) D$(%*);!!*)$"(7-1#'%)#-17(+-#)&:'&)0$(%*)&:-)1-#(%(-"+-)!9)+:(%*1-")'"*)9',(%(-#)'"*)
81-7-"&)&:-(1)"--*#)91!,)-#+'%'&(";)

 ) 6*-"&(92)-'1%2)@:-1-)+:(%*1-")!1)9',(%(-#):'7-)'**(&(!"'%)"--*#)'"*)#-->)&!),--&)
&:-,)'&)&:-)-'1%(-#&)!88!1&$"(&2)-"'0%(";)&:-,)&!)1-+!7-1)'"*)1-&'(")&:-(1)
("*-8-"*-"+-)

 ) E"#$1-)&:'&):!%(#&(+)#-17(+-#)#$88!1&)+:(%*1-")@(&:)&:-),!#&)+!,8%-F)"--*#))
 ) G1!&-+&)+:(%*1-")'"*)@:-1-)"-+-##'12)1-#+$-)&:-,)91!,)#(&$'&(!"#)&:'&)'1-):'1,9$%)
 ) E"#$1-)!$1)("&-17-"&(!"#)'1-)0'#-*)!")1-#-'1+:)!9)@:'&)@!1>#)'&)&(,-#)(")&:-)%(7-#)!9)

+:(%*1-")&:'&)'1-)>-2)&!)'+:(-7(";)#$++-##9$%)!$&+!,-#)9!1)&:-,))
 ) EH$(8)!$1)#&'99)'"*),'"';-1#)@(&:)&:-)'881!81('&-)#>(%%#?)>"!@%-*;-)'"*)+!"9(*-"+-)

&!)@!1>)("),$%&(I*(#+(8%("'12)&-',#)&!)0-#&)81!7(*-)&:-)'0!7-)#$88!1&)9!1)!$1)+:(%*1-"?)
2!$";)8-!8%-)'"*)&:-(1)9',(%(-#<))

)
G%-'#-)1-'*)&:(#)+!"#$%&'&(!")*!+$,-"&)'"*)*(#+$##)(&)@(&:)2!$1)+!%%-';$-#<)B-)@-%+!,-)
2!$1)+!,,-"&#)!")(&)'"*)2!$1)7(-@#)!"):!@)@-)+!$%*)#:'8-)!$1)1-I*-#(;")&!)#$++-##9$%%2)
1-#:'8-)!$1)@!1><)
)
69)2!$):'7-)#$;;-#&(!"#)!1)+!,,-"&#)!")!$1)81!8!#'%#)@-)@!$%*)%(>-)&!)>"!@)!9)&:-,<)JK)
=!!%>(&).4):-%89$%%2)#-&#)!$&)&:-)*(99-1-"&)@'2#)(")@:(+:)'++!$"&'0(%(&2)'"*)1-#8!"#(0(%(&2)+'")
0-)+$&L)02)9$"+&(!"?)02);-!;1'8:2?)02)#8-+('%(#,)'"*)2!$),'2)9("*)&:(#):-%89$%)&!)1-9-1)&!<))
)
M#)2!$)@(%%)>"!@?)8'1&)!9)!$1)8%'"#)!$&%("-*)(")&:-)N  ) !18!1'&-)D$#("-##)O&1'&-;2)(#)&:-)
*-7-%!8,-"&)!9)')A!("&)P$'%(&2)'"*) !,8%('"+-)#-17(+-<)=:(#)@(%%)01(";)&!;-&:-1)-%-,-"&#)!9)
&:-)O!+('%)Q) !,,$"(&2)O-17(+-#)'"*) :(%*1-"?)E*$+'&(!")Q)/',(%(-#)*(1-+&!1'&-#<))
)
=:-)1!%-)!9)&:(#)#-17(+-)@(%%)0-)&!C)

 ) O$88!1&)1!0$#&)"--*#)'"'%2#(#?)8-19!1,'"+-)("&-%%(;-"+-)&!)*-%(7-1)-99-+&(7-)#-17(+-)
*-#(;")'"*)+!,,(##(!"(";)

 ) O$88!1&)&:-)*-7-%!8,-"&)'"*)(,8%-,-"&'&(!")!9)!$&+!,-)9!+$#-*)#-17(+-)#&'"*'1*#))
 ) E"#$1-)#&'"*'1*)0$#("-##)81!+-##-#)'1-)*-7-%!8-*)'"*)*-%(7-1-*))
 ) E"#$1-)+!,8%('"+-)'"*)+!"#(#&-"+2)!9)#-17(+-)*-%(7-12)
 ) R-7-%!8)'"*)!7-1#--)H$'%(&2)'##$1'"+-)!9)("&-1"'%)'"*)-F&-1"'%%2)+!,,(##(!"-*)

#-17(+-)!$&+!,-#)
 ) E"#$1-)+!,8%('"+-)&!)#&'&$&!12)1-H$(1-,-"&#)'"*)1-;$%'&!12)91',-@!1>#)
 ) S'("&'(")'"*)*-8%!2)0$#("-##)#$88!1&)(")8'1&"-1#:(8)@(&:)!&:-1#?))&!)*-%(7-1)-99-+&(7-)

+!,,(##(!"(";?)+!"&1'+&(";?)81!+$1-,-"&)&!)'+:(-7-)0$#("-##)!0A-+&(7-#)
 ) /'+(%(&'&-)$#-1)("7!%7-,-"&)&!)#$88!1&)*-%(7-12?)*-#(;")'"*)1-7(-@)!9)#-17(+-)

!0A-+&(7-#<)
)
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6-)7(%%)0-)7!18("9)!")!$1):1!:!#-*)#&1$+&$1-);!1)<$'%(&2)'"*) !,:%('"+-)(")&=-)+!,("9)
7--8#>)?"+-);!1,$%'&-*@)1-%-A'"&)#&';;);1!,)0!&=)*(1-+&!1'&-#)7(%%)0-)("A(&-*)&!)+!"#(*-1)
=!7)&=-#-);$"+&(!"#)'1-)#=':-*)&!)#$::!1&)&=-):1!:!#-*)#&1$+&$1'%)1-*-#(9">))

Consultation Overview 
)
Budget
Consultation

 %!#-*).4)B'"$'12)34..) /$%%) !$"+(%)*-+(*-#)!")
C$*9-&)!").D)/-01$'12)
34..)))

Service
Consultation

?:-"#);(1#&)7--8)(")/-01$'12)
34..)

 %!#-#)(")E:1(%)7(&=);("'%)
1-+!,,-"*'&(!"#)!")
#-1A(+-);!1)*-+(#(!")02)
 '0("-&).5)E:1(%)34..))

Staff
Consultation

?:-"#).)/-01$'12)+%!#-#)F)
E:1(%)34..)

/--*0'+8)!")#&';;)
+!"#$%&'&(!")'"*);("'%)
#&1$+&$1-)(##$-*)02)&=-)
-"*)!;)E:1(%)34..))

)

Structure changes made so far in Children’s Services 
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
Meera Spillett, Director, Children, Young People & Families 
)

Director Children, 
Education & Families 

)
Head of Quality 
and Compliance 

)
Deputy Director 

Children’s Social 
Care

)
Deputy Director 
Education and 

Early 
Intervention 

)
Director Social & 

Community Services 
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Section 2 – About this consultation 
)

What this consultation covers 
)
56(#)+!"#$%&'&(!")+!7-1#)81!8!#'%#)9!1)')"-:)!1;'"(#'&(!"'%)#&1$+&$1-)9!1) 6(%*1-"<)
=*$+'&(!")>)/',(%(-#)?81-7(!$#%2) 6(%*1-"<)@!$";)A-!8%-)>)/',(%(-#BC)56(#)(#)#-&)!$&)'&)
#-+&(!")D)!9)&6(#)*!+$,-"&)'"*)("+%$*-#)*-&'(%-*)+6'1&#)#6!:(";)&6-)"-:)E(1-+&!1'&-)
#&1$+&$1-C)

What we want your views on 
)
.C) F-):'"&)&!)6-'1)2!$1)7(-:#)'0!$&)&6-)81!8!#-*)"-:)#&1$+&$1-C)56-)+!"#$%&'&(!")(#)

'")!88!1&$"(&2)9!1)2!$)&!)#6'1-)2!$1)&6!$;6&#)'0!$&)'"2)-%-,-"&#)!9)&6-)81!8!#-*)
#&1$+&$1-<)9!1)-G',8%-H)

)
3C) E!)2!$)6'7-)'"2)'%&-1"'&(7-)(*-'#)'#)&!)6!:)&6-)#&1$+&$1-)'"*)1-I81!7(#(!")!9)

#-17(+-#)+'")0-)81-#-"&-*J)
)
KC) L'7(";)1-'*)&61!$;6)&6-)*!+$,-"&)'1-)&6-1-)'1-'#)&6'&)2!$)&6("M)6'7-)0--")

!,(&&-*J)
)
NC)  '")2!$)(*-"&(92):'2#)!9)'7!(*(";)6'7(";)&!),'M-)#&'99)1-*$"*'"&):6(%#&)#&(%%),--&(";)

&6-)#'7(";#)&'1;-&#)&6'&)6'7-)0--")#-&J)
)

O")81-#-"&(";)2!$1)+!,,-"&#)'"*)9--*0'+M)2!$)'1-)-"+!$1';-*)&!)%!!M)'&)LP)5!!%M(&).4C)
)
F-):-%+!,-)2!$1)7(-:#)'"*)(*-'#)!")"-:):'2#)!9):!1M(";):6(+6):(%%)6-%8)$#)'+6(-7-)&6-)
!0Q-+&(7-#)!9)!$1)E(1-+&!1'&-)R$#("-##)S&1'&-;2C)
)
@!$)+'")+!,,-"&)!")'"2)8'1&)!9)&6-)#&1$+&$1-)T)("+%$*(";)#-17(+-#<)&-',#<)("*(7(*$'%)8!#&#)
'"*)1!%-#<)!1)&6-)E(1-+&!1'&-)#&1$+&$1-)'#)'):6!%-C)
)
Please note that the post of Director Children Education and Families,  Deputy 
Director Children’s Social Care, Deputy Director Education and Early Intervention 
and Head of Quality and Compliance  have already been agreed and are not part of 
this consultation. 

Consultation dates 
)
S&'1&)*'&-U)5$-#*'2).)/-01$'12)34..)
 %!#(";)*'&-U)V!"*'2)N)W81(%)34..)
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Where to get more information 
)
56-)7(1-+&!1'&-)8-'*-1#6(9)5-',)6':-)!1;'"(#-*) !$"&2<(*-)01(-=(";)#-##(!"#>)
<!1?#6!9#)'"*)=!+$#);1!$9#)*$1(";)&6-)+!"#$%&'&(!")9-1(!*>);(:(";)2!$)&6-)+6'"+-)&!)1'(#-)
'"2)@$-1(-#)!1)+!"+-1"#A)
)
B!$),'2)'%#!)<(#6)&!)&'%?)&!)2!$1)%("-),'"';-1>)!1)+!"&'+&)5(,)C'1"-&&)D4.EFG)H3HHFEI)'#)
JK)8-'*)&!)&6-)51'"#=!1,'&(!")5-',)!1)L"*1-<)C$&%-1>)JK)C$#("-##)M'1&"-1)D4.EFG)
E.GNO3IA)
)
56(#)*!+$,-"&)(#)':'(%'0%-)&!):(-<)!")&6-)("&1'"-&)'&)
6&&9PQQ("&1'"-&A!R=!1*#6(1-A;!:A$?Q%("?#Q("&1'"-&Q+29=1-*-#(;"+!"#$%&'&(!"A))

56-)=!%%!<(";)(#)')%(#&)!=)&6-)01(-=(";)#-##(!"#)<6(+6)<(%%)0-)%-*)02)!$1)7(1-+&!1A)M%-'#-)%-&)
8(S)/1'"?%(")?"!<)<6(+6)#-##(!")2!$)<!$%*)%(?-)&!)'&&-"*)02)-,'(%)
8(SA=1'"?%("T!R=!1*#6(1-A;!:A$?)'#):-"$-#)6':-),'R(,$,)+'9'+(&2A)
)

)
)

Unions

U")&6-)<--?)91(!1)&!)&6-)9$0%(+'&(!")!=)&6(#)*!+$,-"&>)&6-)7(1-+&!1)'"*)JK)C$#("-##)M'1&"-1)
,-&)<(&6)&6-)C1'"+6)V-+1-&'1(-#)=1!,)'%%)!=)&6-)W"(!"#)'"*)M1!=-##(!"'%)L##!+('&(!"#)&!)
01(-=)&6-,)!")&6-)+!"#$%&'&(!")+!"&-"&)*!+$,-"&>)&6-)&(,-&'0%-)=!1)+!"#$%&'&(!")'"*)<6-")
:'1(!$#)#&'==)01(-=(";#)<!$%*)&'?-)9%'+-)'1!$"*)&6-)+!$"&2A)

)

)
XAH4)',)Y).3A44)9,)
)

)
56-)8-+&$1-)56-'&1-) 1(+?-&)K!'*) -"&1-)
Z[N)H7\)
)

)
\-*"-#*'2)
.F)/-01$'12)

)
.A34)9,)Y)NA44)9,)
)

)
56-) (:(+)J'%%>)M!1&<'2>)\'"&';-)Z[.3)XC[)
)

)
XAH4)',)Y).3A44)9,)
)

)
56-)](%%)L1&) -"&1->)V9(+-0'%%)M'1?>)C'"0$12)
Z[.F)G^_)

)
56$1#*'2).O)
/-01$'12)

)
3A44)9,)Y)NAH4)9,)
)

)
8'";*'%-)J'%%>)]'1?-&)V@$'1->)\(&"-2)Z[3E)
FLC)

)
]!"*'2)3.)
/-01$'12)
)

)
.4AH4)',)Y).A44)9,)

)
56-)5!<")J'%%>)V&)L%*'&-#>)ZR=!1*>)Z[.).C[)
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Section 3 – Having your say 

How to respond to this consultation 
)
5!$)+'")#$0,(&)2!$1)6(-7#)02)-,'(%)&!) 589/+!"#$%&:--*0'+;<!=:!1*#>(1-?@!6?$;?)
)
A%&-1"'&(6-%2)2!$),'2)@(6-)2!$1)6(-7#)'&)'"2)!:)&>-)01(-:("@)#-##(!"#B)7!1;#>!C#)!1):!+$#)
@1!$C#)&>'&)'1-)!1@'"(#-*)&>1!$@>!$&)&>-)+!"#$%&'&(!")C-1(!*?)
)
D:)2!$)'1-)')E"(!")F-,0-1B)2!$),'2)7(#>)&!)+!,,-"&)&>1!$@>)2!$1)E"(!")
1-C1-#-"&'&(6-G#H?)
)
I>-)+%!#("@)*'&-):!1)+!"#$%&'&(!")(#)Monday 4 April)2011?)

J>-1-)7-)>'6-)')"$,0-1)!:)#(,(%'1)+!,,-"&#KL$-#&(!"#)7-)7(%%)$C*'&-)!$1)/AMN#)
*$1("@)&>-)+!"#$%&'&(!")C-1(!*?)

What will happen to my feedback? 
A%%)!:)&>-)+!"#$%&'&(!")1-#C!"#-#)7(%%)0-)+!"#(*-1-*)02)&>-)O(1-+&!1'&-)P-'*-1#>(C)I-',B)
0-:!1-)'):("'%)#&1$+&$1-)(#)'@1--*):!1)&>-)O(1-+&!1'&-?)
)
A%%)!:)&>-)+!,,-"&#)1'(#-*)*$1("@)&>-)+!"#$%&'&(!")C-1(!*)7(%%)0-)C$&)&!@-&>-1)("&!)')
:--*0'+;)*!+$,-"&B)7>(+>)7(%%)0-),'*-)'6'(%'0%-):!1)-,C%!2--#)&!)'++-##?)I>(#)*!+$,-"&)
7(%%)"!&)(*-"&(:2)&>-)C-1#!")7>!),'*-)'"2)+!,,-"&?)
)
D:)2!$)*!)"!&)7'"&)2!$1)+!,,-"&#)&!)0-)("+%$*-*)(")&>-):--*0'+;)*!+$,-"&B)C%-'#-)+%-'1%2)
,-"&(!")&>(#)(")2!$1)1-#C!"#-?)Q!7-6-1B)'%#!)"!&-)&>'&)&>(#),-'"#)&>'&)2!$),'2)"!&)1-+-(6-)
'"2)1-#C!"#-)&!)2!$1)+!,,-"&#?)
)
)
)
)
)
)
)
)
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Section 4 – Understanding this consultation document 
)
67-)8(1-+&!1'&-)"--*#)&!)&7("9)!:)"-;);'2#)!:);!19("<)&!)(,=1!>-)#-1>(+-#?)67-)1-+-"&)
=!#(&(>-)'##-##,-"&)1-+!<"(#-#)&7'&)&7-)#&'::)'1-)+'1("<)'"*);!19)7'1*)0$&)*-#=(&-)&7(#)&7-)
#-1>(+-)(#)"!&)'#)-::-+&(>-)'#);-);!$%*);(#7?)67-1-)(#)')"--*)&!)-"#$1-)&7'&)1!%-#)'1-)+%-'1@)
&7'&);-)7'>-)&7-)1(<7&)#9(%%#)(")&7-)1(<7&)=%'+-)'"*)+%-'1)#&1$+&$1-#)&7'&)'(*)*-+(#(!"),'9("<)
'"*)*-%-<'&(!"?)67(#)(#)(")%("-);(&7)&7-) !$"+(%A#)B$#("-##)C&1'&-<2)'"*)&7-)'==1!'+7)&!)D-2)
C-1>(+-)E'"'<-1)1!%-#@):!1);7(+7)"-;)+!,=-&-"+(-#)7'>-)0--")'<1--*?))
)
67-)"-;)#&1$+&$1-#)'"*)*(::-1-"&);'2#)!:);!19("<)(#)%(9-%2)&!),-'")&7'&),'"2)F!0#);(%%)"--*)
&!)+7'"<-?)/!1)#!,-)(&),'2)1-#$%&)(")+7'"<-#)&!)&7-(1)-G(#&("<)&-1,#)'"*)+!"*(&(!"#)!:)
#-1>(+-?)67-)1-*$+-*)"$,0-1)!:)=!#(&(!"#);(%%),'9-)(&)"-+-##'12)&!)'#9)#&'::)&!)+!,=-&-):!1)
&7-)"-;)1!%-#)'%&7!$<7)#!,-)=!#&)7!%*-1#);(%%)0-)-%(<(0%-)&!)0-)'##(,(%'&-*)&!)#(,(%'1)=!#&#? )
)
67-1-);(%%@)7!;->-1@)0-)')"$,0-1)!:)F!0#);7(+7)+7'"<-)%(&&%-@)!&7-1)&7'")7!;)&7-2)'1-)
,'"'<-*@)7!;)&7-2);!19);(&7)+!%%-'<$-#)!1);7-1-)&7-2)'1-)0'#-*?)H")&7-#-)+'#-#@)
-,=%!2--#);(%%)0-)'#9-*)&!);!19)(")&7-)"-;)'11'"<-,-"&#)'"*)&7-2);(%%)0-)"!&(:(-*)
'++!1*("<%2?) '0("-&)7'>-),'*-)')+%-'1)+!,,(&,-"&)&!)-"#$1("<):1!"&I%("-)+7(%*)=1!&-+&(!")
1!%-#)'1-):$%%2)#$==!1&-*?)
)
67-)*!+$,-"&)#-&#)!$&);7(+7)=!#&#)'1-)-G=-+&-*)&!)0-)'::-+&-*)'"*)&7-)#&'::);7!),'2)&7-")
"--*)&!)0-)+!"#(*-1-*)&!)0-)'&)1(#9)!:)1-*$"*'"+2?)67-) !$"+(%);(%%):!%%!;):$%%2)(&#)
=1!+-*$1-#)&!)#$==!1&)#&'::)&71!$<7!$&)&7-)=1!+-##)'"*)&!),("(,(#-)&7-)"$,0-1)!:)
1-*$"*'"+(-#@)("+%$*("<):$%%2)+!"#$%&("<);(&7)&7!#-)'::-+&-*)'"*)$"*-1&'9("<)'):!1,'%)
#-%-+&(!")=1!+-##)0-:!1-)<(>("<)'"2)"!&(+-)!:)1-*$"*'"+2?)8-&'(%#)!:)1("<):-"+("<)=1!=!#'%#)
;(%%)0-),'*-)'>'(%'0%-?)67!#-)!&7-1)#&'::)"!&)%(#&-*);(%%)"!&)"--*)&!)'==%2):!1)=!#&#@)'#)&7-(1)
=!#&#);(%%)+!"&("$-)J'%0-(&)=!&-"&('%%2);(&7)#!,-)#,'%%)+7'"<-#K?))

Job titles 
)
L!0)&(&%-#)7'>-)0--")1'&(!"'%(#-*)&!),'9-)&7-,)+%-'1-1)&!)!$1)='1&"-1#@)!$1#-%>-#)'"*)&7-)
=$0%(+?)
)
M1!=!#-*)L!0)*-#+1(=&(!"#)'"*)=-1#!")#=-+(:(+'&(!"#):!1)'%%)&(-1)5)=!#&#@)&(-1)N)=!#&#)'"*)&(-1)
O);(%%)0-)=%'+-*)!")&7-)("&1'"-&)#7!1&%2?)67-#-)=!#&#)7'>-)0--")'##-##-*)&71!$<7)&7-)
 !$"&2A#)F!0)->'%$'&(!")#+7-,-?)67-)<1'*-#):!1)#!,-)!:)&7-)7(<7-1)<1'*-*)=!#&#);(%%)0-)
+!":(1,-*)02)&7-)-G&-1"'%)->'%$'&!1#)JP'2K@)#7!1&%2?))
)
)
)
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Section 5
)

Education and Early Intervention Service 
)

67-)("&-81'&(!")!9):*$+'&(!")'"*):'1%2);"&-1<-"&(!")$"*-1)&7-)%-'*-1#7(=)!9)!"-)*-=$&2)
*(1-+&!1)'(,#)&!)(,=1!<-)&7-)+!""-+&(!"#)0-&>--")#-1<(+-#)'"*)*-%(<-1)&7-)?!+'%)@$&7!1(&2A#)
1!%-)'#)+7',=(!")9!1)+7(%*1-"B)#+7!!%#)'"*)#-&&("8#C)
)
D$1)<(#(!")'#)#-&)!$&)(")&7-) 7(%*1-"B)E!$"8)F-!=%-)G)/',(%(-#)H(1-+&!1'&-)I$#("-##)
J&1'&-82)34..K.3L34.5K.M)!$&%("-#)&7-)*-<-%!=,-"&)!9N)
)
 ) D"-)("&-81'&-*)-'1%2)("&-1<-"&(!")'"*)=1-<-"&(!")#-1<(+-)+'='0%-)!9)>!1O("8)%!+'%%2)>(&7)

+7(%*1-"B)2!$"8)=-!=%-)'"*)9',(%(-#)9'+("8)-P+-=&(!"'%)#!+('%)*(99(+$%&(-#Q)9%-P(0%2)
=1!<(*("8)&7-)1(87&)%-"8&7B)&2=-)'"*)("&-"#(&2)!9)("&-1<-"&(!")'"*)#O(%%#)1-R$(1-*)&!),--&)
"--*#C)

 ) S$'%(&2)-*$+'&(!")-99-+&(<-"-##)#-1<(+-#B)("+%$*("8)#$==!1&)'"*)+7'%%-"8-)&!)#+7!!%#)
&7'&)'1-)$"*-1'+7(-<("8)!1)'&)1(#O)!9)$"*-1'+7(-<("8)'"*)#$==!1&)9!1)#+7!!%#)&!)
(,=%-,-"&)&7-)-P=-+&'&(!"#)#-&)!$&)(")&7-):*$+'&(!")T7(&-)F'=-1)U67-);,=!1&'"+-)!9)
6-'+7("8AC)

)
D$1)=1!=!#'%#)'"*)+!"#$%&'&(!")>(&7)2!$)'1-)!$1)!==!1&$"(&2)&!)+!"#(*-1)7!>)0-#&)&!)
+!"9(8$1-)!$1)#-1<(+-#)&!)-"#$1-)>-)*-%(<-1)!$&#&'"*("8B)&'18-&-*B)!$&+!,-)9!+$##-*)
#-1<(+-#B)>7(+7)!99-1)+!"#(#&-"+2)'"*)-R$(&2)+!$"&2>(*-B)-"#$1-)&7'&)!$1)#-1<(+-#)'1-)
V!("-*)$=)>(&7)!&7-1)+!$"+(%)#-1<(+-#)'"*)&7'&)%-'1"("8)'"*)0-#&)=1'+&(+-)("9!1,#)'%%)&7'&)>-)
*!C)
)
67-#-)!18'"(#'&(!"'%)1-*-#(8")=1!=!#'%#)7'<-)0--")*-<-%!=-*)(")'++!1*'"+-)>(&7)
DP9!1*#7(1-) !$"&2) !$"+(%A#)I$#("-##)J&1'&-82)'"*)&7-)I$#("-##)J&1'&-82)9!1)!$1)
H(1-+&!1'&-)&7-#-)!$&%("-*)&7-)9!%%!>("8)O-2)=1("+(=%-#N)
)
 ) J-1<(+-)*-%(<-12)>7(+7)(,=1!<-#)&7-)%(9-)+7'"+-#)9!1)!$1),!#&)*(#'*<'"&'8-*)'"*)

<$%"-1'0%-)+7(%*1-")'"*)2!$"8)=-!=%-B)"'11!>("8)&7-)8'=)(")!$&+!,-#)
 ) W'(#("8)&7-)'+7(-<-,-"&)!9)'%%)+7(%*1-")'"*)2!$"8)=-!=%-)(#)-<-12!"-A#)0$#("-##C)
 ) :<-12)+7(%*)+'")1-+-(<-)&7-(1)-*$+'&(!")(")&7-)1(87&)=%'+-)'&)&7-)1(87&)&(,-)
 ) T!1O("8)X>(&7Y)+7(%*1-"B)2!$"8)=-!=%-)'"*)&7-(1)9',(%(-#B)#+7!!%#)'"*)#-&&("8#B)"!&)

X*!("8)&!Y)
 )I'%'"+("8) =1-<-"&(!")'"*)=1!&-+&(!")=1(!1(&(-#)9!1)&7-),!#&)<$%"-1'0%-)+7(%*1-")Z)0-("8)

=1!'+&(<-)'#)>-%%)'#)1-'+&(<-)
 )  %-'1)=1!9-##(!"'%)1!%-#)'"*)1-#=!"#(0(%(&(-#)Z)-<-12),-,0-1)!9)#&'99)O"!>#)>7'&)&7-2)

#7!$%*)0-)*!("8)'"*)>72)&7-2)'1-)*!("8)(&)
 )[$%&(L*(#+(= %("'12)("&-81'&-*)&-',)>!1O("8)'&)%!+'%)%-<-%#)(")+!,,$"(&(-#)
 ) H-%-8'&(!")!9)*-+(#(!"L,'O("8)'#)+%!#-)'#)=!##(0%-)&!)&7-)91!"&%("-)
 ) 61'"#='1-"&)*-#(8"'&(!")!9),'"'8-,-"&)1-#=!"#(0(%(&2)'"*)'++!$"&'0(%(&2)&71!$87!$&)

&7-)!18'"(#'&(!")
 ) :%(,("'&(!")!9)*$=%(+'&(!"C))
)

Page 54



 !"#$%&'&(!")*!+$,-"&).)/-01$'12)34..) .5

67-)*-8-%!9,-"&)!:);<:!1*#7(1-) !$"&2) !$"+(%=#)>$#("-##)?&1'&-@2)"!A)91!8(*-#)$#)A(&7)
&7-)!99!1&$"(&2)&!)1-*-#(@")!$1),'"'@-,-"&)#&1$+&$1-)'+1!##)&7-)A7!%-)*(1-+&!1'&-B)&!)
'+7(-8-)')+!7-1-"&)'"*)#-',%-##),!*-%)A7(+7)*-%(8-1#)&7-)1(@7&)#-18(+-#)'&)&7-)1(@7&)&(,-)
&!)'%%);<:!1*#7(1-=#)+7(%*1-")'"*)2!$"@)9-!9%-)'"*)A7(+7)(#),!1-)-::(+(-"&)'"*)+!#&)
-::-+&(8-C)
)
67-)91!9!#'%#):!1)1-*-#(@")!:)D*$+'&(!")'"*)D'1%2)E"&-18-"&(!")#-18(+-#)'1-)#-&)!$&)(")&7-)
#&1$+&$1-)+7'1&#C)67-)91!9!#'%#)+!8-1)*(1-+&)1-9!1&#)&!)&7-)+$11-"&)F-9$&2)F(1-+&!1)
D*$+'&(!")G)D'1%2)E"&-18-"&(!")H6(-1)I)9!#&#J)'"*)*(1-+&)1-9!1&#)0-%!A)H6(-1)K)9!#&#JC)
)
67-)D'1%2)E"&-18-"&(!")?-18(+-)(#)')"-A)#-18(+-)'"*)'#)#$+7)1-*-#(@")(#),!1-)-<&-"#(8-)
A(&7)6(-1)5)'"*)0-2!"*)'%#!)+!8-1-*)(")&7(#)+!"#$%&'&(!"C)
)
L!$1)8(-A#)'"*)+!,,-"&#)'1-)A-%+!,-)!")'%%)'#9-+&#)!:)&7-)91!9!#'%#C)

Redesign of Early Intervention Services 

Overview 

67-)("&-"&(!")'#)#-&)!$&)(")&7(#)91!9!#'%)(#)&!)1-*-#(@")-<(#&("@)1-#!$1+-#)&!)91!8(*-B)'&)')
1-*$+-*)+!#&B)a single integrated Early Intervention ServiceC)67(#)#-18(+-)A(%%)0-)0'#-*)
!")-8(*-"+-):1!,)+$11-"&)1-#-'1+7)'0!$&)&7-),!#&)-::-+&(8-)A'2)!:)A!1M("@)A(&7)+7(%*1-"B)
2!$"@)9-!9%-)'"*)&7-(1):',(%(-#)&!)#$99!1&)&7-(1)'+7(-8-,-"&)!:)@!!*)!$&+!,-#C)67-)
#-18(+-)A(%%)0-)+'9'0%-)!:)A!1M("@)%!+'%%2)A(&7)+7(%*1-"B)2!$"@)9-!9%-B)&7-(1)9'1-"&#)'"*)
+'1-1#)(")'%%)9'1&#)!:)&7-)+!$"&2B)91!8(*("@)-"7'"+-*)$"(8-1#'%)91-8-"&(!"N-'1%2)("&-18-"&(!")
#$99!1&)&!)+7(%*1-")A(&7)'**(&(!"'%)&!)+!,9%-<)"--*#B):%-<(0%2)91!8(*("@)&7-)1(@7&)%-"@&7B)&29-)
'"*)("&-"#(&2)!:)("&-18-"&(!"C)
)
67-)91!9!#-*)#-18(+-#)A(%%)0-)91!8(*-*)02),$%&(O*(#+(9%("'12)91!:-##(!"'%#)A!1M("@):1!,)
#-8-")7$0#)'+1!##)&7-)+!$"&2B)$&(%(#("@)2!$"@)9-!9%-=#)+-"&1-#)'"*),'<(,(#("@)&7-)'##-&#)
A(&7(")!$1)9!1&:!%(!C)F-%(8-12)!:)&7-)#-18(+-)A(%%)0-)*-9%!2-*)!$&):1!,)&7-)7$0#)'#)A-%%)'#)
91!8(*("@)8-"$-#):!1)'+&(8(&(-#B)&1'("("@)'"*),!0(%-)A!1M("@)0'#-#C)P$0#)A(%%)"!&)0-)
,'@"-&#)O1-#!$1+-#)&!)0!&7)$10'")'"*)1$1'%)'1-'#)A(%%)0-)*-9%!2-*)&!),--&)#!+('%)"--*#)
'"*)A(%%))91!8(*-)')9%'&:!1,):1!,)A7(+7),$%&(O*(#+(9%("'12)#&'::)*-%(8-1)#-18(+-#)%!+'%%2)'"*)
:1!,)!&7-1)#(&-#)'"*N!1)!")'")!$&1-'+7)0'#(#C)
)
E&)(#)91!9!#-*)&7'&)-'+7)7$0)A(%%)+!"#(#&)!:)'")experienced managerB)two team leaders)
'"*)')team of 17 with a mix of experience and expertise from each of the 
professional backgrounds belowB)'0%-)&!)1-#9!"*)&!)(*-"&(:(-*)"--*#)'"*)*1'A)$9!")
'8'(%'0%-)1-#!$1+-#Q)
)
 ) D'1%2)L-'1#)F-8-%!9,-"&)'"*)R'1-"&("@)
 ) P-'%&7)'"*)S-%%0-("@)HR72#(+'%B)T-"&'%B)?-<$'%J)
 )D*$+'&(!"B) D,9%!2,-"&)'"*)61'("("@)HDD6J)
 ) L!$&7)U$#&(+-NV"&(O?!+('%)>-7'8(!$1)
)
67-)91!9!#'%)(#)&7'&)(")'**(&(!")-'+7)7$0)A(%%)7'8-)administrative)'"*)caretaking support)
A(&7)two full time equivalent data information posts)A!1M("@)'+1!##)&7-)+!$"&2)&!)
#$99!1&)'%%)#-8-")7$0#C)
)
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67-)81!8!#'%)7'#)0--")*-9-%!8-*)&71!$:7)#-19(+-)$#-1);--*0'+<)'1!$"*)-'1%2)("&-19-"&(!")
#-19(+-)*-%(9-12)'"*)02)')1'":-)!;)81'+&(&(!"-1#);1!,)&7-)=!+'%)>$&7!1(&2)'"*)8'1&"-1)
':-"+(-#)?7!)7'9-)-@8-1(-"+-)'"*)-@8-1&(#-)(")&7(#)'1-')!;)?!1<A)B-19(+-)$#-1#)(")
C@;!1*#7(1-)(")+!"#$%&'&(!")-@-1+(#-#)7'9-)(";!1,-*)$#)&7'&)&7-2)?'"&D)
)
 ) E-%8);1!,)#-19(+-#)?7-")81!0%-,#);(1#&)'1(#-)'"*)0-;!1-)&7(":#)*-&-1(!1'&-)
 ) B-19(+-#)?7(+7)8$&)+7(%*1-")'"*);',(%(-#)'&)&7-)+-"&1-)'"*)("9!%9-)&7-,)(")*-+(#(!")

,'<(":)
 ) B-19(+-#)?7(+7)'1-)+!!1*("'&-*)'+1!##)':-"+(-#)?(&7)!"-)+!"&'+&)8-1#!")
 ) /-?-1)'##-##,-"&#)1-*$+(":)*$8%(+'&(!")'"*)&7-)"--*);!1)&7-);',(%2)&!)1-8-'&)&7-(1)

#&!12)
 ) B-19(+-#)&!)0-)!1:'"(#-*)#!)&7'&)&7-2)'1-)-'#2)&!)'++-##)%!+'%%2)
 ) B-19(+-#)?7(+7)&'<-)')?7!%-);',(%2)'881!'+7)
)
67-)?!1<)!;)&7-);!%%!?(":)+$11-"&)&-',#)?(%%)0-)("+%$*-*)(")&7-)*-#(:")!;)&7-)"-?)#-19(+-D)
)
 )F!$&7) B-19(+-)
 ) F!$&7)!;;-"*(":)#-19(+-)G)81-9-"&'&(9-)#-19(+-#)'"*)/',(%2)H"&-19-"&(!")I1!J-+&)
 ) !""-@(!"#) #-19(+-)
 )I'1-"&(":) K-9-%!8,-"&)
 )B$0#&'"+-) ,(#$#-)
 ) I'1&)!;)0-7'9(!$1)'"*)'&&-"*'"+-)&-',)
 ) /',(%2)'"*) 7(%*1-")L'1%2)H"&-19-"&(!")6-',)M/> LH6N)'"*)%!+'%(&(-#)
 )L@&-"*-*) B-19(+-#)
 ) I'1&)!;)&7-) 7(%*1-"O#) -"&1-),'"':-,-"&)&-',)
 ) I'1&)!;)&7-)L'1%2)F-'1#)BLP)H"+%$#(!")6-'+7-1)&-',)
)
67-)#-9-")81!8!#-*)7$0#)?(%%)0-)+'8'0%-)!;)*-%(9-1(":)2!$&7)?!1<)(")&7-)-9-"(":#)'"*)
?--<-"*#A)67-)81!8!#-*)7$0#)'1-D)
)
 ) Q'"0$12)F!$":)I-!8%-O#) -"&1-)G)R!!*)S1--")
 )Q(+-#&-1)  !$1&2'1*)
 ) R(&"-2)F!$":)I-!8%-O#) -"&1-)
 )>0(":*!") P-&)
 )K(*+!&) T(0-)
 ) 6?!)+-"&1-#)(")!@;!1*)G),!#&)%(<-%2)&!)0-)L'#&)C@;!1*)U"(!")B&1--&)F!$":)I-!8%-O#)

 -"&1-)'"*)!"-)!&7-1)9-"$-)2-&)&!)0-)81!8!#-*A)
)
)
)
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Early Intervention Service 
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
)
6")#$,,'127)8-)'1-)91!9!#(":)&;'&)#-1<(+-)0$*:-&#)'1-)1-'%%!+'&-*)(")&;-)=!%%!8(":)8'2#>))

)
 ) ?-9&)+-"&1'%%2)&!),'("&'(")#&'&$&!12)!1)#9-+('%(#&)#-1<(+-#)
 ) 9$&)=!18'1*)'#)9'1&)!=)&;-)!<-1'%%)-==(+(-"+2)#'<(":#))
 ) '"*@!1),'?(":)')=("'"+('%)+!"&1(0$&(!")&!)&;-)-'1%2)("&-1<-"&(!");$0#A))

)
B&'==)=1!,)'%%)#-1<(+-#)&;'&)'1-)0-(":)("&-:1'&-*)("&!)&;-);$0#)8(%%);'<-)&;-)!99!1&$"(&2)&!)
'99%2)=!1):-"-1(+)1!%-#A)C;-)&-',#)8(%%)"--*)&!)-"#$1-)&;-2);'<-)&;-)+'9'+(&2)'"*)1'":-)!=)
#?(%%#)'"*)-D9-1(-"+-)&!),--&)&;-)!0E-+&(<-#)!=)&;-)F'1%2)6"&-1<-"&(!")&-',#)'#)#-&)!$&)(")&;-)
G$#("-##)B&1'&-:2A)

H!+'%(&(-#)I)
FD&-"*-*)
B-1<(+-#

J!$&;

JKB)I)/6L

6"+%$#(!"

/M F6C

6MN)
 !""-D(!"#

F'1%2)6"&-1<-"&(!")
B-1<(+-

L'1&)!=)G-;'<(!$1
M"*)M&&-"*'"+-)

C-',

L'1&)!=) ;(%*1-"O#)
 -"&1-)P'"':-,-"&)

C-',

L'1&)!=)F'1%2)J-'1#
BFQ)("+%$#(!"
C-'+;-1)C-',

B$0#&'"+-)P(#$#-

L'1-"&(":)
R-<-%!9,-"&
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The Proposed Structure of Education and Early Intervention Service 
)

6'1%2)
7"&-18-"&(!")
9'"':-1)
;<!1&=>

6'1%2)
7"&-18-"&(!")
9'"':-1)
; -"&1'%>

6'1%2)
7"&-18-"&(!")
9'"':-1)
;?!$&=>

 =(%*1-")@(&=)
?A-+('%)

6*$+'&(!"'%)
<--*#);?6<>)
9'"':-1

6*$+'&(!"'%)
B1'"#C!1,'&(!")
9'"':-1

6*$+'&(!"'%)
6CC-+&(8-"-##)
9'"':-1

?+=!!%)
D1:'"(#'&(!")
E)F%'""(":)
9'"':-1

G$#("-##)E)
?H(%%#)9'"':-1)
;I!("&)1-A!1&(":)
'11'":-,-"&#)
@(&=)6E6>

?-18(+-)
9'"':-1)

G(+-#&-1))J$0

?-18(+-)
9'"':-1) (&2)

.)J$0

?-18(+-)
9'"':-1)
K0(":*!")
J$0

?6<)?-"#!12)
?$AA!1&)
?-18(+-)
9'"':-1)

?+=!!%)
L!8-1"'"+-)E)
K++!$"&'0(%(&2)
?-18(+-)
9'"':-1

4)M)N)
?&'"*'1*#)E)
F1!:1-##)
9'"':-1

6'1%2)O-'1#)
?$CC(+(-"+2)E)
K++-##)
?-18(+-)
9'"':-1

?H(%%#)/$"*(":)
P'&')?-18(+-#)
9'"':-1

?-18(+-)
9'"':-1)

G'"0$12)J$0

?-18(+-)
9'"':-1) (&2)

3)J$0

?-18(+-)
9'"':-1)
P(*+!&)J$0

?6<)
 '#-@!1H)
?-18(+-)
9'"':-1

?+=!!%)
Q-'*-1#=(A)E)
F1!C-##(!"'%)
P-8-%!A,-"&)
9'"':-1

N)M)..)
?&'"*'1*#)E))
F1!:1-##)
9'"':-1

F$A(%)F%'+-)
F%'""(":)
?-18(+-)
9'"':-1

?H(%%#)
F'1&"-1#=(A#)
 !M!1*("'&!1

?-18(+-)
9'"':-1)
R(&"-2)J$0

O!$&=)
7"+%$#(!")E)
6":':-,-"&)
9'"':-1

6":':-,-"&)
(")6*$+'&(!")
6,A%!2,-"&)
E)B1'("(":)
9'"':-1

?A-+('%(#&)
?6<SK6<)
K##-##,-"&)
?-18(+-)
9'"':-1

K%&-1"'&(8-)'"*)
<-@)F1!8(#(!")

?-18(+-)
9'"':-1

..)M).T)E)
?A-+('%)

?&'"*'1*#)E)
F1!:1-##)
9'"':-1

?+=!!%)
D1:'"(#'&(!")
?-18(+-)
9'"':-1

R!1H)
6UA-1(-"+-)
G$#("-##)
?-18(+-#)
9'"':-1

 =(%*1-"V#)
 -"&1-#)E)
 =(%*+'1-)
9'"':-1)
;<!1&=>

 =(%*1-"V#)
 -"&1-#)E)
 =(%*+'1-)
9'"':-1)
; -"&1'%>

 =(%*1-"V#)
 -"&1-#)E)
 =(%*+'1-)
9'"':-1)
;?!$&=>

6'1%2)O-'1#)
?6<)

9'"':-1

6*$+'&(!"'%)
7""!8'&(!")E)
 !,,-1+('%)
?-18(+-)
9'"':-1

?+=!!%)
7,A1!8-,-"&)
9'"':-1)
;K**(&(!"'%)
<--*#>

K*,(##(!"#)E)
B1'"#A!1&)
?-18(+-)
9'"':-1)

Deputy Director Education & Early Intervention

)
Early Intervention Manager, North, Central, South (3 Tier 3 posts)
)
7&)(#)A1!A!#-*)&='&)&=-1-)@(%%)0-)&=1--)6'1%2)7"&-18-"&(!")9'"':-1#)0'#-*)'+1!##)&=-)+!$"&2)
+!8-1(":)&=-)<!1&=W) -"&1'%)'"*)?!$&=X)
)
B=-)A!#&)=!%*-1#)@(%%)%-'*)&=-)#&1'&-:(+)*(1-+&(!")!C)6'1%2)7"&-18-"&(!")?-18(+-#)'"*)0-)
1-#A!"#(0%-)C!1)(,A1!8-*)!$&+!,-#)C!1)+=(%*1-"W)2!$":)A-!A%-)'"*)C',(%(-#)@(&=),$%&(A%-)
A1!0%-,#)(")'")':1--*):-!:1'A=(+'%)'1-'X)B=-2)@(%%)%("-),'"':-)$A)&!)&=1--)-'1%2)
("&-18-"&(!")=$0),'"':-1#)'"*)='8-)1-#A!"#(0(%(&2)C!1) =(%*1-"Y#) -"&1-#)'"*) =(%*+'1-)
9'"':-1#)(")&=-(1)(*-"&(C(-*)'1-'X)7")'**(&(!")6'1%2)7"&-18-"&(!")9'"':-1); -"&1'%>)@(%%)='8-)
1-#A!"#(0(%(&2)C!1)O!$&=)7"+%$#(!")'"*)6":':-,-"&X)B=-)6'1%2)7"&-18-"&(!")9'"':-1);?!$&=>)
@(%%)0-)1-#A!"#(0%-)C!1)&=-)6":':-,-"&)(")6*$+'&(!"W)6,A%!2,-"&)'"*)B1'("(":X)B=-)6'1%2)
7"&-18-"&(!")9'"':-1);<!1&=>)@(%%),'("&'(")'")!8-1'%%)1-#A!"#(0(%(&2)C!1) =(%*1-"Y#) -"&1-#)
'+1!##)&=-)+!$"&2X)
)
)
)
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Hub Service Managers (7 Tier 4 posts) 
)
6&)(#)71!7!#-*)&8'&)-'+8)8$0)9(%%)8':-)!"-);-1:(+-)<'"'=-1)98!#-)1!%-)9(%%)0-)&!)#-&)$7)'"*)
,'"'=-)!"-)8$0)'#)7'1&)!>)'")("&-=1'&-*)-'1%2)("&-1:-"&(!")'"*)71-:-"&(!")#-1:(+-?)@8-2)
9(%%)-"#$1-)&8'&)&8-1-)(#)')#-',%-##)("&-1>'+-)'+1!##)$"(:-1#'%A)-'1%2)("&-1:-"&(!")'"*)
#7-+('%(#&)#-1:(+-#)0!&8)9(&8(")BC>!1*#8(1-) !$"&2) !$"+(%)'"*)'+1!##)7'1&"-1)'=-"+(-#?)
@8-)#-1:(+-),'"'=-1)9(%%)71!:(*-)%-'*-1#8(7)>!1)&8-)8$0#)&!)#-+$1-)(&#)#$++-##)(")
*-:-%!7("=)8(=8)D$'%(&2)("&-=1'&-*)#-1:(+-#)>!1)'%%)+8(%*1-"A)2!$"=)7-!7%-)'"*)>',(%(-#)
'1!$"*)#-:-")+!1-)*-%(:-12)&8-,-#?)6")'**(&(!")-'+8)8$0)#-1:(+-),'"'=-1)9(%%)&'E-)')
#7-+(>(+)%-'*)>!1)&8-)+!$"&2)!")!"-)!>)&8-)>!%%!9("=)+!1-)*-%(:-12)&8-,-#F)

 ) G'1%2)2-'1#)*-:-%!7,-"&)'"*)7'1-"&("=)
 ) H-'%&8)'"*)9-%%)0-("=)
 ) G,7%!2,-"&A)G*$+'&(!")'"*)&1'("("=)
 ) I!$&8)J$#&(+-K'"&(L#!+('%)0-8':(!$1)
 )6"&-=1'&-*) '##-##,-"&)71!+-##-#)
 ) !,,$"(&2) *-:-%!7,-"&)
 )M!1E>!1+-) *-:-%!7,-"&)

)
@8-)#-1:(+-),'"'=-1)9(%%)-"#$1-)')#&1'&-=(+)!:-1:(-9)'+1!##)&8-)+!,,$"(&(-#)#$77!1&-*)02)
&8-)8$0A)'+&(:-%2)(":!%:("=)'%%)!&8-1)7'1&"-1)'=-"+(-#)(")#-1:(+-)*-%(:-12)&!)-"#$1-)
("&-=1'&-*A)("+%$#(:-)#&1'&-=(+)#!%$&(!"#)&!)(,71!:-)!$&+!,-#?)
)

Service Manager  
Hub

 !,,$"(&2)H$0)
@-',)N-'*-1)OC3P

 !,,$"(&2)
H$0)M!1E-1)

O.4P

 !,,$"(&2)
H$0);$77!1&)
M!1E-1)OQP

 '1-&'E-1)O4?RP

Structure for All Hubs

)
)
)
Hub Team Leader (14 Tier 5 posts) 
)
6&)(#)71!7!#-*)&8'&)-'+8)8$0)9(%%)8':-)&9!)&-',)%-'*-1#?)@8-),'(")7$17!#-)!>)&8-#-)1!%-#)(#)
&!)#$77!1&)&8-)8$0)#-1:(+-),'"'=-1)9(&8)&8-)!7-1'&(!"'%),'"'=-,-"&)!>)&8-)&-',A)
("+%$*("=)71!>-##(!"'%)#$7-1:(#(!")!>)#&'>>)-#&'0%(#8("=)J!("&)9!1E("=A)+!!1*("'&("=)1->-11'%)
#2#&-,#)'"*))-"#$1("=)-:(*-"+-)S)0'#-*)71'+&(+-?)
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Community Hub Worker (70 posts Tier 6) 

5&)(#)61!6!#-*)&7'&)&7-1-)8(%%)0-).4) !,,$"(&2)9$0):!1;-1#)(")-'+7)7$0<)=7-)1!%-)8(%%)0-)&!)
8!1;)*(1-+&%2)8(&7)("*(>(*$'%)+7(%*1-"?)2!$"@)6-!6%-)'"*)&7-(1)A',(%(-#)&71!$@7)')1'"@-)!A)
->(*-"+-*)0'#-*)-'1%2)("&-1>-"&(!")#-1>(+-)*-%(>-12)&71!$@7)+!,,!")'##-##,-"&)
'661!'+7-#)&!)7-%6)(,61!>-)!$&+!,-#)(")1-%'&(!")&!)1-*$+("@B)
 )C-1#(#&-"&) '0#-"+-)
 ) DE+%$#(!"#)A1!,)#+7!!%)
 ) F$,0-1#)!A)2!$"@)6-!6%-)"!&)(")-,6%!2,-"&?)-*$+'&(!")!1)&1'("("@)
 ) F$,0-1#)!A)2!$"@)6-!6%-)!AA-"*("@)("+%$*("@)A(1#&)&(,-)-"&1'"&#)&!)+1(,("'%)G$#&(+-)

#2#&-,)
 ) =--"'@-)61-@"'"+2)1'&-#)
 ) H->-%#)!A)2!$"@)6-!6%-)'*,(&&-*)&!)7!#6(&'%)A!1)"!")'++(*-"&'%)("G$1(-#)("+%$*("@)#-%A)

7'1,)
 ) 5,61!>("@)A!$"*'&(!")#&'@-)61!A(%-)1-#$%&#)A!1)>$%"-1'0%-)'"*)*(#'*>'"&'@-*)@1!$6#)
 )5"'661!61('&-) +'1("@)1-#6!"#(0(%(&(-#<)

Community Hub Support Worker (49 posts Tier 6) 
)
5&)(#)61!6!#-*)&7'&)&7-1-)8(%%)0-)#->-")+!,,$"(&2)9$0)I$66!1&):!1;-1#)(")-'+7)7$0<)=7-)
1!%-)!A)&7-)+!,,$"(&2)7$0)#$66!1&)8!1;-1)8(%%)0-)&!)8!1;)*(1-+&%2)8(&7)("*(>(*$'%)+7(%*1-"?)
2!$"@)6-!6%-)'"*)&7-(1)A',(%(-#)'"*)#$66!1&)'"*)'##(#&)!&7-1)61'+&(&(!"-1#)&!)8!1;)8(&7)
A',(%(-#)$#("@)->(*-"+-)0'#-*)-'1%2)("&-1>-"&(!")#-1>(+-)*-%(>-12)'661!'+7)&!)7-%6)(,61!>-)
!$&+!,-#)(")1-%'&(!")&!)&7-)>$%"-1'0(%(&2)("*(+'&!1#)*-#+1(0-*)'0!>-<))

=8!)"-8)5"A!1,'&(!")JAA(+-1)6!#&#)'1-)0-("@)+1-'&-*)!")')+!$"&28(*-)0'#(#)&!)#$66!1&)&7-)
6-1A!1,'"+-)'"*)("A!1,'&(!"),'"'@-,-"&)"--*#)!A)'%%)&7-)7$0#<)=7-2)8(%%)0-)'++!$"&'0%-)
&!)&7-)D'1%2)5"&-1>-"&(!")K'"'@-1#<)
)
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Youth Inclusion & Engagement Manager (Tier 4) 
)
5-)61!6!#-)&!)+!"&("$-)7(&8)9(:-1#(*-)'&);!""("<&!")=1(*<-)'#)')+-"&1-)7!1>("<)!")')
+!$"&2)7(*-)0'#(#)&!)61!:(*-)&'1<-&-*)61!:(#(!")?!1)&8-)8$0#)?!1):$%"-1'0%-)<1!$6#@)'"*)
1-:(-7)&8-)6!##(0(%(&2)!?)'")'**(&(!"'%@)#-%?A?("'"+("<)$"(:-1#'%)&1'*-*)#-1:(+-)&!)#+8!!%#B)5-)
7(%%)+!"&("$-)&!)1$")C8-);$>-)!?)D*("0$1<8)E7'1*)F+8-,-@)6!##(0%2)#-->("<)&!)'%(<")
G1("+-H#)C1$#&)'+&(:(&2)7(&8)&8(#)'#)7-%%B)
)
C8-1-)7(%%)0-)')#,'%%)+-"&1'%)&-',)&!)-"#$1-)&8'&)8(<8)I$'%(&2)2!$&8)61!:(#(!")(#)#$#&'("-*)(")
&8-)8$0#@)#'&-%%(&-#)'"*)78-1-)!&8-1)61!:(*-1#)!6-1'&-)#-1:(+-#J)&!)*-:-%!6)#$#&'("'0%-)
+!,,$"(&2)%-*)!6&(!"#)?!1)2!$&8)'#)6'1&)!?)=(<)F!+(-&2J)&!)-"#$1-)1-%-:'"&)"'&(!"'%)'"*)
<!:-1",-"&)("(&('&(:-#)'1-)(,6%-,-"&-*@)-B<B)K'&(!"'%) (&(L-")F-1:(+-J)&!),--&)!$1)*$&2)&!)
-"#$1-)'++-##)&!)6!#(&(:-)'+&(:(&(-#J)&!),'"'<-1)2!$&8)("+%$#(!")'"*)-"<'<-,-"&)#-1:(+-#)
-B<B)'"&(A0$%%2("<J)9(:-1#(*-) -"&1-J)M!$&8)N66!1&$"(&(-#)'"*) 8(%%)N$&J);$>-)!?)D*("0$1<8)
F+8-,-J)G1("+-H#)C1$#&J)=!*2L!"-OF8'*-B))
)

Structure for Youth Inclusion & Engagement Services

Youth Inclusion and 
Engagement Manager

P'"'<-1Q);$>-)!?)
D*("0$1<8OE++1-*(&'&(!"

;$>-)!?)D*("0$1<8)
F$66!1&)5!1>-1

M!$&8)N66!1&$"(&(-#)
N??(+-1

E"&()=$%%2("<)N??(+-1

9(:-1#(*-)C-',)R-'*-1

9(:-1#(*-)N$&*!!1)
R-'1"("<)F6-+('%(#&)S3T

E+&(:-)R-(#$1-)'"*)
R-'1"("<)E661-"&(+-
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Engagement in Education, Employment and Training Manager (Tier 4) 
)
56-1-)7(%%)0-)')+-"&1'%)8"9'9-,-"&)(")8*$+'&(!":)8,;%!2,-"&)'"*)51'("("9)5-',)76!)7(%%)
-"#$1-)')7-0)#(&-:)'*<(+-)%("-)'"*)*'&')='+(%(&2)%(">-*)&!)')#("9%-)+6(%*1-"?#)7-0)#(&-)76(+6)
7(%%);1!<(*-)@"=!1,'&(!":)A*<(+-)'"*)B$(*'"+-)!"C%("-D)E-)'1-);%'""("9)&!)1-C+!,,(##(!")
&6-)#-1<(+-#)=!1,-1%2);1!<(*-*)02) !""-F(!"#)'&)&6-)-"*)!=)G'1+6)34..:)(");'1&(+$%'1)
+'1--1#:)("=!1,'&(!")'"*)'*<(+-)'"*)9$(*'"+-)=!1)&6-),!#&)<$%"-1'0%-)+6(%*1-")(")#+6!!%#:)
+!%%-9-#)'"*)'%&-1"'&(<-);1!<(#(!")7(%%)0-)-F&-1"'%%2)+!,,(##(!"-*)(")34..C.3D)@"&-"#(<-)
7!1>)=!1)&6!#-)H!&)(")8*$+'&(!":)8,;%!2,-"&)!1)51'("("9)IH885J:)'"*)(");'1&(+$%'1)!$1)
,!#&)<$%"-1'0%-)91!$;#:)7(%%)0-)("+!1;!1'&-*)("&!)6$0)&-',#D))
)
@&)(#)'%#!);1!;!#-*)&6'&)&6-)K-1<(+-)G'"'9-1)7(%%)("&-91'&-)&6-)#&'&$&!12)1-#;!"#(0(%(&(-#)'"*)
;1!+-##-#)(")1-%'&(!")&!)A&&-"*'"+-)'"*)8"9'9-,-"&)L==(+-1#)'"*)K!+('%)@"+%$#(!")L==(+-1#D)
56-)#&'&$&!12)1-#;!"#(0(%(&(-#)%(">-*)&!)8%-+&(<-)M!,-)8*$+'&(!")'"*)&1'+>("9N'**1-##("9)
+6(%*1-"),(##("9)=1!,)-*$+'&(!")7(%%)'%#!)0-)("+%$*-*)7(&6(")&6(#)#-1<(+-D))

Structure of Engagement in Education, Employment and Training

Engagement in 
Education, 

Employment and 
Training Manager

@AB)O-<-%!;,-"&)
L==(+-1)

@AB)O'&')L==(+-1)F)3

)A&&-"*'"+-)'"*)8"9'9-,-"&)
@"=!1,'&(!")L==(+-1

@AB)L;;!1&$"(&(-#)
 !CL1*("'&!1

@AB)@"=!1,'(&!")P)
L;;!1&$"(&(-#)A*<(#-1

@AB)L;;!1&$"(&(-#)L==(+-1#)IQJ

K-"(!1)K!+('%)
@"+%$#(!")L==(+-1

K!+('%)@"+%$#(!")L==(+-1)I3J

8%-+&(<-)M!,-)8*$+'&(!")
R(#(&!1

K-"(!1)A&&-"*'"+-)
'"*)8"9'9-,-"&)

L==(+-1

A&&-"*'"+-)'"*)8"9'9-,-"&)
L==(+-1#)ISJ
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Children’s Centres and Childcare Manager (3 Tier 4 posts) 

6&)(#)71!7!#-*)&8'&) 8(%*1-"9#) -"&1-#)'"*) 8(%*+'1-)&-',#):(%%)0-)!1;'"(#-*)!")'")'1-')
0'#(#<)=!1&8>)?!$&8)'"*) -"&1'%@))
)
6")&8(#)71!7!#'%)A$"*(";)A!1) 8(%*1-"9#) -"&1-#>)'#)A1!"&%("-)#-1B(+-#>):!$%*)0-)71!&-+&-*)
:8-1-)7!##(0%-@)/!1)&8-)+!,(";)2-'1):-):(%%)$"*-1&'C-)')A$%%)1-B(-:)!A)&8-)*-%(B-12)!A)&8-#-)
#-1B(+-#)'+1!##)&8-)+!$"&2>):8(+8):(%%)0-)("A!1,-*)02)1-+-"&)"'&(!"'%)1-B(-:#)'1!$"*)+8(%*)
7!B-1&2>)-'1%2)("&-1B-"&(!")'"*)&8-)D'1%2)E-'1#)/!$"*'&(!")?&';-)'"*):(%%),'("&'(")')#,'%%)
+-"&1'%(#-*)&-',)&!)!B-1#--)&8(#)71!+-##@)F8(#)1-B(-:),'2)%-'*)&!)A$1&8-1)+8'";-#)(")34.3G
34.5@)
)
6&)(#)71!7!#-*)&8'&) 8(%*+'1-)H-B-%!7,-"&)&-',#):(%%)0-+!,-) !,,$"(&2) 8(%*+'1-)'"*)
I%'2)&-',#@)6")'**(&(!")&!)+$11-"&)A$"+&(!">)&8(#):!$%*)'%#!)("+!17!1'&-)&8-)#&1'&-;(+)
*-B-%!7,-"&)!A)7%'2>)("+1-'#(";)#$77!1&)&!)B!%$"&'12),'"';-,-"&)+!,,(&&--#)'"*)
,'("#&1-',(";)&8-)*-B-%!7,-"&)!A)'++-##(0%-)+8(%*+'1-)A!1)*(#'0%-*)+8(%*1-">)2!$";)7-!7%-)
'"*)!&8-1)B$%"-1'0%-);1!$7#@)
)
Structure for Children's Centres & Childcare (North)

Children's Centres 
& Childcare 

Manager (North)

H-7$&2)J'"';-1)
 8(%*1-"K#) -"&1-#)

=!1&8)

 8(%*+'1-)?$77!1&)
LAA(+-1

H-7$&2)J'"';-1)
 !,,$"(&2)

 8(%*+'1-)'"*)I%'2)
=!1&8

 8(%*+'1-)
H-B-%!7,-"&)
LAA(+-1#)M5@NO )

)
)
)
)
)
)
)
)
)
)

Page 63



 !"#$%&'&(!")*!+$,-"&).)/-01$'12)34..) 35

Children's Centres Structure (South)

Children's Centres & Childcare 
Manager (South)

6-7$&2)8'"'9-1)
 :(%*1-";#) -"&1-#)

<!$&:

 :(%*+'1-)<$77!1&)
=>>(+-1)?<!$&:)'"*)

 (&2@

A$#("-##)<$77!1&)
=>>(+-1)?4BC.@

A$#("-##)
D*,("(#&1'&(!")
=>>(+-1)?4BEC@

6-7$&2)8'"'9-1)
 !,,$"(&2) :(%*+'1-)
'"*)F%'2)<!$&:)

 :(%*+'1-)
6-G-%!7,-"&)
=>>(+-1#)?H@ )

)
)

Structure for Children's Centres Central

Children's Centres & 
Childcare Manager 

(Central)

6-7$&2)8'"'9-1)
 :(%*1-";#) -"&1-#)

 -"&1'%

 :(%*1-";#) -"&1-)
I">!1,'&(!")=>>(+-1)

6-7$&2)8'"'9-1)
 !,,$"(&2)
 :(%*+'1-)'"*)
F%'2) -"&1'%

 :(%*+'1-)
6-G-%!7,-"&)
=>>(+-1#)?JB5@ )

)
)
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Redesign of Educational Services )
)
6(7"(8(+'"&)9:!%-)#2#&-,)+:'"7-)(#)0-("7),'*-)'+1!##)!$1)-*$+'&(!"'%)%'"*#+';-<)
 :'"7-#)9(%%)'88-+&)#+:!!%#)&:-,#-%=-#>)&:-(1)?!=-1"!1#)'"*)!$1)1!%-)'#)')@!+'%)A$&:!1(&2<)
6+:!!%#)9(%%)0-)7(=-")71-'&-1)("*(=(*$'%)1-#;!"#(0(%(&2)'"*)81--*!,#)&!)#:';-)&:-(1)';;1!'+:)
8!1)&:-)0-"-8(&)!8)&:-(1);$;(%#>)9(&:)1-*$+-*)0$1-'$+1'+2)'"*)("+1-'#-*)'++!$"&'0(%(&2)8!1)
&:-(1)!9")(,;1!=-,-"&<)B:-)+:'"7-#)'1-)!$&%("-*)(")&:-)C*$+'&(!")D:(&-)E';-1)B:-)
F,;!1&'"+-)!8)B-'+:("7G<)B:-#-)+:'"7-#)1-;1-#-"&)&:-),!#&)1'*(+'%)1-8!1,)(")C*$+'&(!")8!1)
#!,-)+!"#(*-1'0%-)&(,-)'"*)&:-2)9(%%)+:'%%-"7-)-=-12!"-)&!)9!1H)(")"-9)'"*)*(88-1-"&)9'2#)
&!)#$;;!1&)&:-(1)#$++-##8$%)*-%(=-12<))
)
A&)&:-)#',-)&(,-)&:-1-)'1-)#(7"(8(+'"&)1-8!1,#)&!)&:-)8$"*("7)'11'"7-,-"&#)8!1)6+:!!%#>)
A+'*-,(-#>) !%%-7-#)'"*)"-9)&2;-#)!8)6+:!!%#)9(%%)0-)*-=-%!;-*)("+%$*("7)6&$*(!)6+:!!%#>)
I"(=-1#(&2)B-'+:("7) !%%-7-#)'"*)/1--)6+:!!%#<)B:-)"-J&)2-'1)9(%%)#--)')1-=(-9)!8)&:-)
K'&(!"'%)6+:!!%#)/$"*("7)/!1,$%')'"*)'#)81!,)A;1(%)34..>)&:-1-)9(%%)0-)')#(,;%(8(-*)8$"*("7)
,-+:'"(#,)8!1)6+:!!%#)'%!"7#(*-)&:-)("&1!*$+&(!")!8)')E$;(%)E1-,($,)&!)#$;;!1&)&:-)"--*#)
!8)+:(%*1-")81!,);!!1-1)0'+H71!$"*#<)A)"$,0-1)!8)6+:!!%)71'"&#):'=-)0--")$"(8(-*)'"*)
("+%$*-*)(")&:-)0'#-)8$"*("7)8!1)#+:!!%#<)B:-);1-=(!$#)?!=-1",-"&):'*)'%1-'*2);%'""-*)
&:-)-"*("7)!8),'"2)!8)&:-)("(&('&(=-#)$"*-1)&:-)6+:!!%)6&'"*'1*#)'"*)K'&(!"'%)6&1'&-7(-#)
8$"*("7)#&1-',#<)A#)81!,)A;1(%)34..>)'%%)!8)&:-)@!+'%)A$&:!1(&2)-%-,-"&#)!8)&:-#-)71'"&#)9(%%)
+-'#-<))
)
B:-#-)+:'"7-#);1-#-"&)#(7"(8(+'"&)+:'%%-"7-#)'"*)0$&)'%#!)!88-1)#(7"(8(+'"&)!;;!1&$"(&(-#)8!1)
$#)&!)1-L*-#(7")!$1)#&1$+&$1-)&!)-88-+&(=-%2)#$;;!1&)&:-#-)+:'"7-#)'"*)9!1H)9(&:)!$1)
#+:!!%#)&!)'+:(-=-)0-&&-1)-*$+'&(!"'%)!$&+!,-#)8!1)!$1)+:(%*1-")'"*)2!$"7);-!;%-<))
)
D-)9(%%)1-&'(")')H-2)!=-1'1+:("7)1!%-)'#)#&1'&-7(+)+:',;(!")8!1);'1-"&#>)+:(%*1-")'"*)2!$"7)
;-!;%-)M);'1&(+$%'1%2)=$%"-1'0%-)+:(%*1-"<)D-)9(%%)1-&'(")(,;!1&'"&)1-#;!"#(0(%(&(-#)8!1)
-"#$1("7)&:-)#$88(+(-"&)#$;;%2)!8)#+:!!%);%'+-#>)+!!1*("'&-)8'(1)'*,(##(!"#)'"*)*-=-%!;,-"&)
!8)(,;1!=-,-"&)#&1'&-7(-#)&!)#$;;!1&)%!+'%)#+:!!%#>)-"+!$1'7("7)+!%%'0!1'&(!">)01!H-1("7)
#$;;!1&)'"*)8'+(%(&'&("7<))
)
N$1);1!;!#'%#)#$;;!1&)&:-);1("+(;%-)&:'&)#+:!!%#)'"*)#-&&("7#)&!)'+:(-=-)0-&&-1)!$&+!,-#)
8!1)+:(%*1-">)#+:!!%#)9(%%)"--*)&!)9!1H)(");'1&"-1#:(;)9(&:)-'+:)!&:-1>)9(&:)$#)'"*)9(&:)!&:-1)
'7-"+(-#<)D-)9(%%)0-)8!+$#("7)!")0$(%*("7)+';'+(&2)&!)8'+(%(&'&-)&:(#)&!)#:'1-)7!!*);1'+&(+->)
#$#&'(")(,;1!=-,-"&)'"*)*-%(=-1)+!"#(#&-"&%2):(7:)#&'"*'1*#<)B:-1-)'1-),'"2)7!!*)
-J',;%-#)!8)&:(#)9!1H)'%1-'*2)*-=-%!;("7)(")NJ8!1*#:(1-)9:(+:)9-)9!$%*)9(#:)&!)0$(%*)!"<)
F"+1-'#-*)"$,0-1#)!8)O7!!*G)'"*)O!$&#&'"*("7G)#+:!!%#)#:!$%*)0-)'&)&:-):-'1&)!8)%!+'%)
+!,,$"(&(-#)#!)&:'&)'%%)+:(%*1-"):'=-)'++-##)&!):(7:)P$'%(&2)-*$+'&(!")9(&:!$&)&:-)"--*)&!)
&1'=-%)!1),!=-):!$#-<)D-)9-%+!,-)')*(=-1#-)';;1!'+:)&!)'+:(-=("7)&:(#>)9(&:)*(88-1-"&)
,!*-%#)!8)#+:!!%)!17'"(#'&(!")&:'&)1-8%-+&)%!+'%)"--*)'"*),'H-)0-#&)$#-)!8)1-#-'1+:)&!)
(,;1!=-)&:-)!$&+!,-#)8!1)+:(%*1-")'"*)2!$"7);-!;%-<))
)
6$+:)+!%%'0!1'&(=-);'1&"-1#:(;#)#:!$%*);1!=(*-)!;;!1&$"(&(-#)&!),'H-)7!!*);1!71-##)'"*)
!88-1)(""!='&(=-)';;1!'+:-#)&!)-"#$1("7):(7:)'+:(-=-,-"&)'"*)#$++-##)8!1)'%%>)("+%$*("7)
&:!#-)9(&:)+!,;%-J)'"*),$%&(;%-);1!0%-,#)&!)-"#$1-)&:-),!#&)=$%"-1'0%-)+:(%*1-")0-+!,-)
1-#(%(-"&>)1-'*2)&!)%-'1")'"*)'#)#$++-##8$%)'#)&:-(1);--1#<)
)
D-)9(%%)1-&'(")&:-)1-#;!"#(0(%(&2)&!)#$;;!1&)$"*-1;-18!1,("7)#+:!!%#)'"*)#-&&("7#)'"*)
("&-1=-"-)(")&:!#-)9:(+:)'1-)#-1(!$#%2)8'(%("7>)!1)$"'0%-)&!)(,;1!=-)&:-(1)1-#$%&#<))K-9)8%!!1)
#&'"*'1*#)'1-)0-("7)("&1!*$+-*)'"*)'%!"7#(*-)&:-)Q-;'1&,-"&)!8)C*$+'&(!">)9-)9(%%)1-&'(")
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!6-1#(78&)!9)(,:1!6-,-"&):%'"#;)<+8!!%#)=(%%)0-)'0%-)&!)$#-)&8-(1)("*(6(*$'%)0$*7-&#)&!)
+!,,(##(!")(,:1!6-,-"&)#$::!1&)'"*)&8-)1!%-)!9)<+8!!%)>,:1!6-,-"&)?'1&"-1#)=(%%)-"*;)
@8-1-),'1A-&)9'(%$1-)!++$1#B)(&)(#)%(A-%2)&8'&)=-)=(%%)+!"&("$-)&!):%'2)')#(7"(9(+'"&)1!%-)&!)
#$::!1&):'1-"&#)'"*)+8(%*1-")(")#-+$1("7)')8(78)C$'%(&2)-*$+'&(!"'%):%'+-;))
)
>&)(#)&8-1-9!1-)6(&'%)&8'&)("&-16-"&(!")#&1'&-7(-#)'1-)9!+$#-*)!")&8!#-)#+8!!%#)'"*)#-&&("7#)
,!#&)(")"--*)!9)#$::!1&B)=8(%#&)'%#!)0$(%*("7)+':'+(&2)9!1)!&8-1)#+8!!%#)&!),!6-)0-2!"*)
#'&(#9'+&!1(%2)&!)7!!*)!1)0-&&-1;)D8-)+$11-"&)EF)#&1$+&$1-#)#$::!1&("7)("&-16-"&(!")'"*)
#$::!1&)9!1)#+8!!%#)'"*)#-&&("7#B)'1-),$%&(G%'2-1-*B)+!,:%-H)'"*)1-9%-+&)+$11-"&)
1-#:!"#(0(%(&(-#)&8'&)'1-)'"*)=(%%)+8'"7-)(")&8-)+!,("7)2-'1;)I$1):1!:!#'%#)=(%%)-"'0%-)')
#8'1:-1)'"*),!1-)+%-'1%2)*-9("-*)1!%-)&!)#$::!1&)(,:1!6-,-"&)'#)=-%%)'#)0$(%*("7)'"*)
+!,,(##(!"("7)+':'+(&2)9!1)#+8!!%#)'"*)#-&&("7#B)=(&8)#&1-"7&8#)&!)#8'1-)&8-(1)-H:-1&(#-)
("+%$*("7)(*-"&(9(+'&(!")!9)!&8-1)$#-9$%)9!1,#)!9)-H&-1"'%)#$::!1&;)
)
D8-)EFJ#)1-#!$1+-#)=(%%)0-)+!"+-"&1'&-*)!")&8!#-)#+8!!%#)'"*)#-&&("7#)=8(+8)8'6-)&8-)
71-'&-#&)"--*B)=!1A("7)&!)-"#$1-)&8'&)'%%)#+8!!%#)8'6-)-99-+&(6-)%-'*-1#8(:)=8(+8)=(%%)
-"'0%-)&8-,)&!)0-+!,-)#-%9)(,:1!6("7;)K!"(&!1("7)!9)'%%)#+8!!%#)'"*)#-&&("7#)=(%%)-"#$1-)
&8-)EF)(#)'0%-)&!):1-*(+&)=8-")#+8!!%#),'2)0-+!,-)6$%"-1'0%-)'"*)&'A-)&8-)"-+-##'12)
,-'#$1-#)(")')&(,-%2),'""-1;)))
)
@(&8)!"-)(")9!$1)&-'+8-1#)*$-)&!)1-&(1-)!6-1)&8-)"-H&)&81--)2-'1#B)(&)(#)6(&'%)&8'&)IH9!1*#8(1-)
1-+1$(&#)'"*)1-&'("#)8(78)C$'%(&2)%-'*-1#)'"*)-H:%!1-#)(,'7("'&(6-)'"*)+1-'&(6-)#!%$&(!"#)&!)
%-'*-1#8(:)=8-1-)&1'*(&(!"'%)%-'*-1#8(:)#2#&-,#)'1-)"!&)#-+$1("7)-99-+&(6-)'"*)#$#&'("'0%-)
#+8!!%)(,:1!6-,-"&;) !"&("$-*)("6!%6-,-"&)(")&8-)8-'*&-'+8-1)'::!("&,-"&):1!+-##)=(%%)
'%#!)'##(#&)7!6-1"!1#)(")'::!("&("7)8(78)C$'%(&2)#+8!!%)%-'*-1#;)<$::!1&("7)&8-)1-+1$(&,-"&B)
1-&-"&(!")'"*)+!"&("$("7):1!9-##(!"'%)*-6-%!:,-"&)!9)!$1)&-'+8("7)=!1A9!1+-)(#)')#(7"(9(+'"&)
#8'1-*)1-#:!"#(0(%(&2)9!1)$#;))
)
D8-#-)!17'"(#'&(!"'%)1-*-#(7"):1!:!#'%#)8'6-)0--")*-6-%!:-*)(")'++!1*'"+-)=(&8)
IH9!1*#8(1-) !$"&2) !$"+(%J#)L$#("-##)<&1'&-72)'"*)&8-)L$#("-##)<&1'&-72)9!1)!$1)
M(1-+&!1'&-B)$"*-1:(""-*)02)&8-)9!%%!=("7)A-2):1("+(:%-#N)
)

 ) O-'*&-'+8-1#)'"*)P!6-1"("7)L!*(-#)=(%%)0-):1(,'1(%2)1-#:!"#(0%-)9!1)#+8!!%)
(,:1!6-,-"&)

 ) <+8!!%#)=(%%)0-)Q$*7-*)'7'("#&)9%!!1)#&'"*'1*#)&8'&)'##-##):$:(%):1!71-##(!")'#)=-%%)
'#)'&&'(",-"&)

 ) D8-)EF)=(%%)1-,'(")')%!+'%)+8',:(!")9!1):'1-"&#)'"*)+8(%*1-")-"#$1("7)&8'&)+8(%*1-")
8'6-)'):%'+-)(")')7!!*)%!+'%)#+8!!%)!1)-'1%2)2-'1#):1!6(#(!"B)'*,(##(!"#)'1-)9'(1)'"*)
6$%"-1'0%-)+8(%*1-")#$::!1&-*)

 ) ?'1-"&#R+'1-1#)=(%%)0-)'0%-)&!)-H-1+(#-)71-'&-1)+8!(+-)(")&8-):1!6(#(!")9!1)&8-(1)+8(%*)
 ) S*$+'&(!")+!,,(##(!"("7)T"'&(!"'%%2)U)%!+'%%2V)=(%%)"--*)&!)#-+$1-)8(78)C$'%(&2)

:1!6(#(!")
 ) <+8!!%#R#-&&("7#)=(%%)"--*)&!)0-)'0%-)&!)(""!6'&-)'"*)=(%%)8'6-),!1-)+$11(+$%$,)

91--*!,#)
 ) <-16(+-#)'1!$"*)#+8!!%#)'"*)#-&&("7#)=(%%)0-)*-&-1,("-*)02)"--*)
 ) I$1)!$&#&'"*("7)'"*)7!!*)#+8!!%#)=(%%)0-)-"'0%-*)&!)0-+!,-)'$&!"!,!$#)'"*)=(%%)

0-)-H:-+&-*)&!)#$::!1&)!&8-1)#+8!!%#R#-&&("7#)
 ) L-#:!A-)#$::!1&)=(%%)0-)01!A-1-*)(")91!,)!&8-1)#&1!"7)#+8!!%#B)!$&#(*-):1!6(*-1#)!1)

"-+-##'12)#-16(+-#)
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 ) 6%&-1"'&(7-)81!7(#(!")9(%%)0-)(,81!7-*)'"*)"-9)81!7(*-1#)9(%%)!::-1)#!%$&(!"#)&;'&);'7-)
"!&)0--")'7'(%'0%-)9(&;(")!$1)+$11-"&)#2#&-,)

 ) <(#'*7'"&'=-*)8$8(%#)9(%%)0-)#$88!1&-*)02)#+;!!%#)&!)(,81!7-)&;-(1)'&&'(",-"&)'"*)
'+;(-7-,-"&>))

)
The Proposed Structure of Educational Teams 
)
?(="(:(+'"&)1-#-'1+;)(#)"!9)'7'(%'0%-)&!)#$88!1&)')+%-'1)'"*)$"'##'(%'0%-)+'#-):!1)01("=("=)
&!=-&;-1)'):!+$#)!")@*$+'&(!")'%!"=#(*-)@'1%2)A"&-17-"&(!">)B;-)("*-8-"*-"&)1-8!1&)
8$0%(#;-*)!").C)D'"$'12)E@'1%2)A"&-17-"&(!"F)B;-)G-H&)?&-8#I)02)J1';',)6%%-")KL)@'1%2)
A"&-17-"&(!"F)B;-)G-H&)?&-8#)M-8!1&)!$&%("-#)&;-)7(1&$!$#)+(1+%-)-,8;'#(#("=)&;'&)'&)-7-12)
N-2)8!("&)(")%(:-)&;-1-)'1-)-'1%2)("&-17-"&(!"),-'#$1-#)&;'&O)9;-")-::-+&(7-%2)'88%(-*O)+'")
#$88!1&)0-&&-1)!$&+!,-#):!1)+;(%*1-")'"*)2!$"=)8-!8%->)B;(#)9!1N):(&#)9-%%)'%!"=#(*-)!$1)
1-*-#(=")8'&;9'2>)
)

)
)

)
<('=1',)02)J1';',)6%%-")KL)

)
A")'**(&(!")&;-1-)(#)"!9)#(="(:(+'"&)1-#-'1+;)-7(*-"+-)'7'(%'0%-)&!)#$88!1&)')0-&&-1)%("N)
0-&9--")-'1%2)("&-17-"&(!")'881!'+;-#)'"*)-*$+'&(!">)P7-1)&;-)%'#&)2-'1)&;-) -"&1-):!1)
@H+-%%-"+-)(")P$&+!,-#)Q R@PS);'#)8$0%(#;-*)')"$,0-1)!:)N"!9%-*=-)1-7(-9#)'"*)
1-#-'1+;)-7(*-"+-)1-%'&("=)&!)?+;!!%#)'"*) !,,$"(&(-#>)A")D'"$'12)&;-2)(##$-*)&;-(1):("'%)
#$,,'12)!:)&;-)&;1--)N"!9%-*=-)1-7(-9#)-H8%!1("=)&;-)1!%-)!:)#+;!!%#O)#+;!!%)0'#-*)
#$88!1&)'"*)#$++-##):'+&!1#):!1)+;(%*1-")'"*)2!$"=)8-!8%->)B;-(1):("'%)#$,,'12)*1'9#)!$&)
&;-)-7(*-"+-)&;'&)+'")0-)$#-*)&!)#$88!1&)(,81!7-*)81'+&(+-)?+;!!%#)'"*) !,,$"(&(-#)
/("'%)?$,,'12)>)?!,-)!:)&;-(1):("*("=#)'1-)7-12)1-%-7'"&)&!)!$1)#&1$+&$1'%)1-*-#(=")'"*)!$1)
*-+(#(!")&!)01("=)@*$+'&(!")'"*)@'1%2)A"&-17-"&(!")&!=-&;-1)$"*-1)!"-)<-8$&2)<(1-+&!1F))
)

 ) ?&1$+&$1-#)&;'&)81!,!&-)+1!##)#-17(+-)'"*)+1!##)81!:-##(!"'%)%-'1"("=)->=>)02)
!::-1("=),$%&(T'=-"+2)&1'("("=O)U!("&)8%'""("=)'"*)8!!%-*)1-#!$1+-#)

School Ready 

Life Ready 

Child Ready 

TC)
,!"&;#)
&!)4)

TC)
,!"&;#)
&!)4) VTW))

W)X)..))

..)T).Y))
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 ) 67(%%-*)(")("&-18'9-"+2):!17("9;)<'1&(+$%'1%2)(*-"&(=2("9)-'1%2)->(*-"+-)!=)+?(%*1-")'&)
1(#7)!=)$"*-1'+?(->("9))

 ) @1!>(*-)#$<<!1&)'"*)&1'("("9)&!)-"+!$1'9-)#+?!!%#)&!)+'112)!$&)(""!>'&(>-)'+&(>(&(-#)
'"*)&!)!<-1'&-)(")=(-%*#)!$&#(*-)&?-(1)&1'*(&(!"'%)'1-')!=)-A<-1&(#-B)-B9B)(*-"&(=2("9)
+?(%*1-")'&)1(#7):?!)"--*)&!)0-)1-=-11-*)&!)!&?-1)#-1>(+-#)

 ) C!17):(&?)#+?!!%)%-'*-1#)'"*)&-'+?-1#)&!)-"#$1-)+!,,(&,-"&)&!)"-:):'2#)!=)
:!17("9D)

 ) E"+!$1'9-)9!!*)+!,,$"(+'&(!")'"*)<'1&"-1#?(<):!17("9)'+1!##)&?-)E'1%2)F-'1#)
/!$"*'&(!")6&'9-)#-+&!1;)#+?!!%#)'"*)<!#&)8).G)&!)?-%<)*->-%!<)H!("-*8$<)&1'"#(&(!")
#&1'&-9(-#)

 ) E"#$1-)#-+!"*'12)#+?!!%#)?'>-)#&1'&-9(-#)&!)-"9'9-)<'1-"&#)
 ) I!&(>'&-)#+?!!%#)&?'&)?'>-),'*-)%-##)<1!91-##)02)*(##-,("'&("9)9!!*)<1'+&(+-)'"*)

?!%*)+-%-01'&(!")'"*)'+?(->-,-"&)->-"&#)
 ) /'+(%(&'&-)#?'1-*)%-'1"("9)&?1!$9?)<--1)&!)<--1)#$<<!1&B)

)
Our proposed structure 
)

 ?(%*1-"):(&?)
6<-+('%)

E*$+'&(!"'%)
J--*#)
K6EJL)
I'"'9-1

E*$+'&(!"'%)
M1'"#=!1,'&(
!")I'"'9-1

E*$+'&(!"'%)
E==-+&(>-"-##)
I'"'9-1

6+?!!%)
N19'"(#'&(!")
O)@%'""("9)
I'"'9-1

P$#("-##)O)
67(%%#)

I'"'9-1)
KH!("&)

1-<!1&("9)
'11'"9-,-"&#)
:(&?)EOEL

6EJ)
6-"#!12)
6$<<!1&)
6-1>(+-)
I'"'9-1)

6+?!!%)
Q!>-1"'"+-)

O)
R++!$"&'0(%(&
2)6-1>(+-)
I'"'9-1

4)8)S)
6&'"*'1*#)O)
@1!91-##)
I'"'9-1

E'1%2)F-'1#)
6$==(+(-"+2)O)
R++-##)
6-1>(+-)
I'"'9-1

67(%%#)/$"*("9)
T'&')6-1>(+-#)
I'"'9-1

6EJ)
 '#-:!17)
6-1>(+-)
I'"'9-1

6+?!!%)
U-'*-1#?(<)O)
@1!=-##(!"'%)
T->-%!<,-"&)
I'"'9-1

S)8)..)
6&'"*'1*#)O))
@1!91-##)
I'"'9-1

@$<(%)@%'+-)
@%'""("9)
6-1>(+-)
I'"'9-1

67(%%#)
@'1&"-1#?(<#)
 !8!1*("'&!1

6<-+('%(#&)
6EJVREJ)
R##-##,-"&)
6-1>(+-)
I'"'9-1

R%&-1"'&(>-)
'"*)J-:)
@1!>(#(!")
6-1>(+-)
I'"'9-1

..)8).W)O)
6<-+('%)

6&'"*'1*#)O)
@1!91-##)
I'"'9-1

6+?!!%)
N19'"(#'&(!"))
6-1>(+-)
I'"'9-1

C!17)
EA<-1(-"+-)
P$#("-##)
6-1>(+-#)
I'"'9-1

E'1%2)F-'1#)
6EJ)

I'"'9-1

E*$+'&(!"'%)
X""!>'&(!")O)
 !,,-1+('%)
6-1>(+-)
I'"'9-1

6+?!!%)
X,<1!>-,-"&)
I'"'9-1)
KR**(&(!"'%)
J--*#L

R*,(##(!"#)O)
M1'"#<!1&)
6-1>(+-)
I'"'9-1)

Deputy Director Education and Early 
Intervention

)
)
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6$1)1-*-#(7")(#)("+%$#(8-)!9):(*-1)'1-'#)("+%$*("7);(-1)<)'"*)0-2!"*)&=!$7=)#!,-)!9)&=(#)
*-&'(%)(#)#&(%%)*-8-%!>("7)'#)9$"*("7)#&1-',#)'"*)%!+'%)*-+(#(!"#)'1-),'*-?)
)
@&)(#)>1!>!#-*)&!)='8-)<);(-1)A)>!#(&(!"#)1->!1&("7)&!)&=-)B->$&2)B(1-+&!1)C*$+'&(!")'"*)
C'1%2)@"&-18-"&(!"D))
)

 )C*$+'&(!"'%) ;1'"#9!1,'&(!")E'"'7-1)
 ) C*$+'&(!"'%)C99-+&(8-"-##)E'"'7-1)
 ) F+=!!%#)617'"(#'&(!")G)H%'""("7)E'"'7-1)
 )  =(%*1-"):(&=)FCI)E'"'7-1)
 ) J$#("-##)G)FK(%%#)E'"'7-1)L'%#!)1->!1&("7)&!)C"8(1!",-"&)G)C+!"!,2M)

)
Educational Transformation (1 Tier 3 post and 4 Tier 4 posts))
)
@&)(#)>1!>!#-*)&='&)'")Educational Transformation)&-',)(#)-#&'0%(#=-*)&!)#$>>!1&)&=-)
1'*(+'%)1-9!1,#)'+1!##)!$1)#+=!!%#)'"*)-*$+'&(!")&=1!$7=!$&)6N9!1*#=(1-?);=-)-*$+'&(!"'%)
&1'"#9!1,'&(!")>'1&)!9)&=-)*(1-+&!1'&-):(%%)>1!8(*-)#$>>!1&)9!1)#+=!!%)%-'*-1#=(>O)7!8-1"'"+-)
'"*)'++!$"&'0(%(&2O)+!P!1*("'&-)(,>1!8-*)#+=!!%):!1K9!1+-)*-8-%!>,-"&#)'"*)*-8-%!>)&=-)
"-:)'1-'#)!9)-N>-1&(#-)(")1-%'&(!")&!)"-:)9!1,#)!9)F+=!!%)'"*) !%%-7-)>1!8(#(!"O)'%&-1"'&(8-)
>1!8(#(!")'"*)'1-'#)!9)+!,,-1+('%)*-8-%!>,-"&?)
)

F+=!!%)Q!8-1"'"+-)G)
R++!$"&'0(%(&2)F-18(+-)

E'"'7-1

F+=!!%)S-'*-1#=(>)G)
H1!9-##(!"'%)

B-8-%!>,-"&) !P
!1*("'&!1

R%&-1"'&(8-)'"*)
I-:)H1!8(#(!")
F-18(+-)E'"'7-1

C*$+'&(!"'%)
@""!8'&(!")G)

 !,,-1+('%)F-18(+-)
E'"'7-1

;1'*-*)F-18(+-#)
L"-:%2)+1-'&-*M))#--)

+!"#$%&'&(!")
*!+$,-"&

F&1$+&$1-)&!)0-)
*-8-%!>-* @ ;

E$#(+)L+$11-"&%2):(&=)F FM

@"&-1"'&(!"'%)C*$+'&(!"

6$&*!!1)C*$+'&(!") -"&1-#

Educational 
Transformation

Manager

)
Educational Transformation Manager (Tier 3) 
)
@&)(#)>1!>!#-*)&='&)&=(#),'"'7-1):!$%*)%-'*)#&1'&-7(+)*(1-+&(!")!9)&=-)+='"7("7)-*$+'&(!"'%)
%'"*#+'>-):(&=)>'1&(+$%'1)1-7'1*)&!D)

 ) B-8-%!>)'"*)#$#&'(")+!%%'0!1'&(8-)1-%'&(!"#=(>#)0-&:--")!$1)SRO)#+=!!%#)'"*)
#-&&("7#)&!)>1!,!&-)')+$%&$1-)!9)!$&#&'"*("7)%-'*-1#=(>)'"*)7!8-1"'"+-)(")-*$+'&(!")

 ) H1!,!&(!")!9)')+$%&$1-)!9)#&1!"7)+!"&("$!$#)>1!9-##(!"'%)*-8-%!>,-"&)9!1)+=(%*1-"T#)
:!1K9!1+-)&!)-"='"+-)'"*)(,>1!8-)&=-)U$'%(&2)!9)&-'+=("7)'"*)%-'1"("7)

 ) C"+!$1'7-)&-'+=("7)#+=!!%#)'"*)"-:):'2#)!9):!1K("7)0'#-*)!")1-#-'1+=)-8(*-"+-)
!9):='&):!1K#)9!1)+=(%*1-"O)2!$"7)>-!>%-)'"*)&=-(1)9',(%(-#)

 ) S-'*)'"*),'"'7-)SR)1!%-#)'"*)1-#>!"#(0(%(&(-#)9!1)"-:)'"*)(""!8'&(8-),!*-%#)!9)
#+=!!%V-*$+'&(!"'%)>1!8(#(!")-"#$1("7)-99-+&(8-)*-8-%!>,-"&)!9)'):(*-)1'"7-)!9)
+!%%'0!1'&(8-),!*-%#)!9)#+=!!%)'11'"7-,-"&#)
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 ) 61(7-)')+!$"&28(*-)+$%&$1-)!9)+:',;(!"("<)7$%"-1'0%-)+:(%*1-")'"*)%-'*)(,;1!7-*)
!$&+!,-#)9!1)'%%)

 ) =!1>)+%!#-%2)8(&:)&:-)?*$+'&(!"'%)?99-+&(7-"-##)@'"'<-1)&!)#-+$1-)(,;1!7-*)
!$&+!,-#)9!1)+:(%*1-")'"*)2!$"<);-!;%-)

 ) =!1>)8(&:)-%-+&-*),-,0-1#)&!)-"#$1-)+!$"&28(*-);1!&!+!%#)'1-)'<1--*)9!1)&:-)
';;!("&,-"&)'"*)1-,!7'%)!9)'$&:!1(&2)<!7-1"!1#A)

)
Schools Governance & Accountability Service Manager (Tier 4))
)
B&)(#);1!;!#-*)&:'&)&:(#),'"'<-1)8!$%*)+!"&1(0$&-)&!)&:-)(,;1!7-,-"&)!9)
-*$+'&(!"'%);1!7(#(!")'"*)!$&+!,-#)9!1)+:(%*1-")'"*)2!$"<);-!;%-)(")CD9!1*#:(1-)02E)
)

 ) B*-"&(9(+'&(!")!9)#&1'&-<(+)%-'*-1#:(;)+';'+(&2)!9)F!7-1"("<)G!*(-#)(")'%%)H+:!!%#))
 ) B*-"&(92)'"*);1(!1(&(#-)#$;;!1&)'"*)("&-17-"&(!")9!1)F!7-1"("<)G!*(-#)'##-##-*)'#)

7$%"-1'0%-)&!)(,;1!7-)&:-(1)#$++-##)(");'1&"-1#:(;)8(&:)+!%%-'<$-#)(")?*$+'&(!"'%)
?99-+&(7-"-##))

 ) I%'")'"*)(,;%-,-"&)#&1'&-<(-#)'"*)("*(7(*$'%);%'"#)&!)(,;1!7-)&:-)-99-+&(7-"-##)!9)
<!7-1"'"+-J);'1&(+$%'1%2)(")#+:!!%#)!9)+!"+-1")))

 )  !"*$+&)#&1'&-<(+)1-7(-8#)!9)F!7-1"("<)G!*(-#)8:-1-)KL)!1)H-+1-&'12)!9)H&'&-)
("&-17-"&(!")!++$1#)!1)(#)%(>-%2)&!)!++$1)

 ) L;;!("&J)#$;;!1&)'"*)*-7-%!;)B"&-1(,)?*$+'&(!")G!'1*)MB?GN),-,0-1#))
 ) O-7(-8)+!,;%('"+-)02)F!7-1"("<)G!*(-#)'"*)H+:!!%#)8(&:)';;1!;1('&-)#+:!!%)

<!7-1"'"+-)1-<$%'&(!"J)("+%$*("<)&:-)';;!("&,-"&)!9)KL)<!7-1"!1#)
 ) @'"'<-)&1'*-*)#-17(+-)9!1)F!7-1"!1#)("+%$*("<)&1'("("<J)*-7-%!;,-"&)'"*)+%-1>("<)

#-17(+-#)
 ) ?"#$1-)&:'&)F!7-1"("<)G!*(-#)'1-)#$;;!1&-*J)+:'%%-"<-*)'"*)-,;!8-1-*)

';;1!;1('&-%2)&!)*-%(7-1)-99-+&(7-)(,;1!7-,-"&#)(")&:-)!$&+!,-#)9!1)'%%)+:(%*1-"J)
;'1&(+$%'1%2)&:!#-)+!"#(*-1-*)7$%"-1'0%-)!1)8(&:)'**(&(!"'%P#;-+('%(#&)"--*#)

 ) ?"#$1-)&:'&)F!7-1"!1#)+'")-99-+&(7-%2)9$%9(%)&:-(1)1-#;!"#(0(%(&(-#)9!1)&:-);-19!1,'"+-)
,'"'<-,-"&)!9)Q-'*)&-'+:-1#)

 ) H&1-"<&:-")<!7-1"("<)0!*(-#R)'0(%(&2)&!)!;-1'&-)-99-+&(7-%2)(")')+:'"<("<)"'&(!"'%)
+!"&-D&)-"#$1-)&:-2)-99-+&(7-%2):!%*)#+:!!%#)&!)'++!$"&)9!1)(,;1!7-*)!$&+!,-#)9!1)
+:(%*1-")'"*)2!$"<);-!;%-A)

)
Schools Leadership and Professional Development Manager (Tier 4))
)
B&)(#);1!;!#-*)&:'&)&:(#),'"'<-1)8!$%*E)
)

 ) 6-7-%!;)'"*);1!,!&-)-99-+&(7-)+!$"&28(*-)#&1'&-<(-#)9!1)%-'*-1#:(;)1-+1$(&,-"&J)
1-&-"&(!")'"*)#$++-##(!");%'""("<)

 ) @!"(&!1)*'&')!")%-'*-1#:(;)#$;;%2)'"*)*-,'"*)
 ) =!1>)(");'1&"-1#:(;)8(&:)#+:!!%#J)S'&(!"'%)'"*)K!+'%)K-'*-1#)!9)?*$+'&(!")MSK?)T)

KK?NJ)S'&(!"'%) !%%-<-)'"*)U-'+:("<)H+:!!%#)&!)*-7-%!;)#&1'&-<(-#)9!1)%-'*-1#:(;J)
SVU)("*$+&(!")'"*)8!1>9!1+-)*-7-%!;,-"&)

 ) ?"#$1-)&:'&)%-'*-1#:(;)';;!("&,-"&#)!1)+!%%'0!1'&(!"#)0$(%*)+';'+(&2)&!)#-+$1-)
-99-+&(7-)#+:!!%)(,;1!7-,-"&)

 ) G1!>-1)';;1!;1('&-)#$;;!1&)9!1)H+:!!%#)'"*)-*$+'&(!"'%)#-&&("<#)
 )  :'%%-"<-)'%%)CD9!1*#:(1-)#+:!!%#)&!)0-+!,-)!1)'#;(1-)&!)0-("<)!$&#&'"*("<)
 )  !W!1*("'&-)8(&:(")&:-)#-+&!1)*(##-,("'&(!")'"*)$#-)!9)-7(*-"+-)0'#-*)+!"&("$("<)

;1!9-##(!"'%)*-7-%!;,-"&A)
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Alternative and New Provision Manager (Tier 4) 
)
6&)(#)71!7!#-*)&8'&)&8(#),'"'9-1):!$%*;)
)

 ) <-'*)"-:)<!+'%)=$&8!1(&2)1-#7!"#(0(%(&(-#)>!1)"-:)&27-#)!>)'%&-1"'&(?-)-*$+'&(!"'%)
71!?(#(!")-9)>-*-1'&(!"#@)7'1&"-1#8(7#@)&1$#&#@)'+'*-,(-#@)A&$*(!)A+8!!%#@)B"(?-1#(&2)
C-+8"(+'%) !%%-9-#@)/1--)A+8!!%#)

 ) 6*-"&(>2)'"*)("(&('&-)'%&-1"'&(?-)#!%$&(!"#)>!1)-*$+'&(!"'%)71!?(#(!")-"#$1("9)'):(*-)
1'"9-)!>)#!%$&(!"#)>!1)'%&-1"'&(?-)71!?(#(!")

 ) D"#$1-)&8-)->>-+&(?-)*(#+8'19-)!>)!$1)<!+'%)=$&8!1(&2)1-#7!"#(0(%(&(-#)(")1-%'&(!")&!)
'%&-1"'&(?-)71!?(#(!")E("+%$*("9)#8!1&)#&'2)#+8!!%#F))

 ) D"#$1-)-*$+'&(!"'%)'++-##)'"*)#$77!1&)>!1)<!!G-*)=>&-1) 8(%*1-"@)'"*)7$7(%#):(&8)
,-*(+'%)"--*#H8-'%&8)(##$-#)1-I$(1("9)-*$+'&(!"'%)'++-##)!&8-1)&8'")'&)#+8!!%)
EJK>!1*#8(1-)L!#7(&'%)A+8!!%)'"*)J$&1-'+8)&-'+8-1#F)

 ) C'G-)1-#7!"#(0(%(&2)>!1)#$77!1&("9)&8-)*-?-%!7,-"&)!>)"-:)71!?(#(!")&27-#@)(")
7'1&(+$%'1)&8!#-)*-#(9"-*)&!),--&)&8-)"--*#)!>)+8'%%-"9("9)'"*)?$%"-1'0%-)7$7(%#)

 ) 6,71!?-)'"*)#$#&'(")&8-)+'7'+(&2)!>)A+8!!%#)'"*)-*$+'&(!"'%)#-&&("9#)&!),'"'9-)
->>-+&(?-%2)+8(%*1-"):(&8)+8'%%-"9("9)0-8'?(!$1)&!)1-*$+-)&8-)"--*)>!1)'%&-1"'&(?-)
71!?(#(!")

 ) D"#$1-)->>-+&(?-)+!M!1*("'&(!"):(&8) 8(%*1-"N#)A!+('%) '1-)'"*)D'1%2)6"&-1?-"&(!")
#-1?(+-#)>!1)?$%"-1'0%-)+8(%*1-")!1)+8(%*1-")'&)1(#G)!>)8'1,)

 ) /'+(%(&'&-)'):(*-)1'"9-)!>)1-#-'1+8)0'#-*)("&-1?-"&(!"#)&!)#$77!1&)&8-)+!"&("$$,)!>)
71!?(#(!")(")#+8!!%#)'"*)-*$+'&(!"'%)#-&&("9#O)

Educational Innovation and Commercial Services Manager (Tier 4) 
)
6&)(#)71!7!#-*)&8'&)&8(#),'"'9-1):!$%*;)
)

 ) P!1G):(&8)JK>!1*#8(1-) $#&!,-1)A-1?(+-#)EQBDACF)'"*)A+8!!%#)&!)-"#$1-)&8-)
->>-+&(?-)*-?-%!7,-"&)!>)0$#("-##)#&1'&-9(-#)&!)+1-'&-)>("'"+('%%2)?('0%-)'"*)
#$#&'("'0%-)#-1?(+-#)>!1)'1-'#)#$+8)'#)!$&*!!1)%-'1"("9@)("&-1"'&(!"'%)-*$+'&(!"@)
,$#(+@)6 C)'"*)01!G-1'9-)!>)I$'%(&2)'##$1-*)#+8!!%)(,71!?-,-"&)71!>-##(!"'%#)

 ) 6*-"&(>2),'1G-&)9'7#)'"*)*-?-%!7)#&1'&-9(-#)>!1)$&(%(#("9)(""!?'&(?-)+!,,-1+('%)
#!%$&(!"#)&!)#$77!1&)+1-'&(?-)'"*)->>-+&(?-)(,71!?-,-"&)'"*)("&-1?-"&(!")#!%$&(!"#)

 ) R$1#$-)!77!1&$"(&(-#)>!1)+!%%'0!1'&(!"):(&8)!&8-1)<=#)("+%$*("9)1-9(!"'%)'771!'+8-#@)
&8-)71(?'&-)'"*)?!%$"&'12)#-+&!1)&!)*-%(?-1)+1-'&(?-)#!%$&(!"#)>!1)#+8!!%)("&-1?-"&(!")
'"*)(,71!?-,-"&)&8'&)->>-+&(?-%2)*-%(?-1)(,71!?-*)!$&+!,-#)>!1)+8(%*1-")

 )  !%%'0!1'&-)'+1!##)&8-)*(1-+&!1'&-)&!)-"#$1-)&8-)"--*#)!>)?$%"-1'0%-)+8(%*1-")'1-)
71(!1(&(#-*)

 ) S-?-%!7)"-:)01!G-1'9-)'11'"9-,-"&#)&!)#$77!1&)I$'%(&2)'##$1-*)#+8!!%)
(,71!?-,-"&)(#)'?'(%'0%-)&!)&8-)#+8!!%#),'1G-&)

 ) D"#$1-)#-1?(+-#)71!?(*-*)&!)A+8!!%#)'1-)->>-+&(?-@)->>(+(-"&)'"*)*-%(?-1)
(,71!?-,-"&#T

 ) S(##-,("'&-),'1G-&),'"'9-,-"&)(">!1,'&(!")&!)#+8!!%#)&!)#$77!1&)&8-(1)->>-+&(?-)
+8!(+-)!>)71!?(*-1O

UV)M)C8-)+$11-"&)#-1?(+-#)!>)("&-1"'&(!"'%)-*$+'&(!"@),$#(+)'"*)!$&*!!1)%-'1"("9)'1-)
'%1-'*2)!")7%'""-*)71!91',,-#):8(+8)71-7'1-)&8-,)&!)0-+!,-)>$%%2)#-%>)#$#&'("("9)!?-1)
&8-)"-K&)>-:)2-'1#O)C8-)#&'>>)("?!%?-*)(")&8-#-)#-1?(+-#)'1-)>$%%2)':'1-)!>)&8-#-)7%'"#)'"*)
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6!7)&6-2)'1-)'88-+&-*)02)&6-,9):6-);!#(&(!")!8)< :)'"*)&6-)=-'%&62)>?8!1*#6(1-)@+6!!%)
:-',)A=>@:B)7(&6(")&6(#)*(1-+&!1'&-)6'#)2-&)&!)0-)8("'%(#-*9)

Educational Effectiveness (1 Tier 3 post and 4 Tier 4 posts) 
)
<&)(#);1!;!#-*)&6'&)'")Educational Effectiveness Team)(#)-#&'0%(#6-*)&!),--&)&6-)CD)
#&'&$&!12)*$&(-#)02),!"(&!1("E)&6-);1!E1-##)!8)#+6!!%#F);1!G(*("E)#$;;!1&)'"*)+6'%%-"E-)&!)
&6!#-)#+6!!%#)76-1-)&6-1-)'1-F)!1),'2)0-)+!"+-1"#)!G-1)#+6!!%);-18!1,'"+-)'"*)
G$%"-1'0%-)E1!$;#9)):6-)&-',)7!$%*)-"#$1-)-88-+&(G-)'"*)-G(*-"+-)0'#-*)-'1%2)("&-1G-"&(!")
#&1'&-E(-#)'1-)(");%'+-)("+%$*("E)+!,,(##(!"-*)("&-1G-"&(!")8!1)#+6!!%#)&6'&)'1-)G$%"-1'0%-)
&!)*-+%("("E);-18!1,'"+-F)!1)#+6!!%#)+'$#("E)+!"+-1"F)-"'0%("E)&6-,)&!),'H-)1';(*)'"*)
#$#&'("-*)(,;1!G-,-"&)(")!$&+!,-#)8!1)'%%)+6(%*1-")'"*)2!$"E);-!;%-9)
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 !"#$%&'&(!")*!+$,-"&).)/-01$'12)34..) ) )) ) )56)

Educational Effectiveness Manager (Tier 3) 
)
7&)(#)81!8!#-*)&9'&)&9(#),'"':-1);!$%*<)
)

 ) =->-%!8?)%-'*)'"*),'"':-)!$1)#&1'&-:2)@!1)(,81!>(":)&9-)-*$+'&(!"'%)8-1@!1,'"+-)
'"*)!$&+!,-#)!@)'%%)+9(%*1-")'"*)2!$":)8-!8%-)4A.B)

 ) C1!'+&(>-%2)$#-)'%%)'>'(%'0%-)*'&')'"*)("&-%%(:-"+-)&!)(*-"&(@2)#+9!!%#)!1)#-&&(":#)&9'&)
'1-),'D(":)("#$@@(+(-"&)81!:1-##)!1)9'>-)1-*$+-*)+'8'+(&2)&!)-"#$1-)-'1%2)("&-1>-"&(!")
(#)+!,,(##(!"-*)&!)#-+$1-)(,81!>-,-"&)(#)1-+!>-1-*)

 ) E-'*)89'#-)1-%'&-*)+!,,(##(!"(":)&!)01(":)'0!$&)1'8(*)'"*)#$#&'("-*)(,81!>-,-"&)
(")!$&+!,-#)@!1)+9(%*1-")'"*)2!$":)8-!8%-)

 )  9',8(!"?)+!A!1*("'&-)'"*)*-%(>-1)-@@-+&(>-)#&1'&-:(-#)@!1)-"#$1(":)'881!81('&-)
->(*-"+-)0'#-*)("&-1>-"&(!"#)&!)+%!#-)&9-):'8)0-&;--")&9-)8-1@!1,'"+-)!@)>$%"-1'0%-)
+9(%*1-"))

 ) F"#$1-)&9-)0-#&)8!##(0%-)!$&+!,-#)@!1)'%%)+9(%*1-")'"*)2!$":)8-!8%-)'"*)(")8'1&(+$%'1)
-"#$1-)&9'&)&9-)"--*#)!@)>$%"-1'0%-)8$8(%#)'1-),-&)

 ) F"#$1-)&9-)+!$"&2A;(*-)#&1'&-:(+)(*-"&(@(+'&(!")'"*)+!!1*("'&(!")@!1)#+9!!%#G)+'$#(":)
+!"+-1")'"*)&9'&)1-#!$1+-);'#)&'1:-&-*)-@@-+&(>-%2)&!)#$88!1&)&9-#-)#+9!!%#)

 ) H!1D)+!%%'0!1'&(>-%2);(&9)&9-)I1'"#@!1,'&(!")&-',?)#+9!!%#)'"*)#-&&(":#)&!)
1-+!,,-"*?),!"(&!1)'"*)#-+$1-)"-;),!*-%#)!@)81!>(#(!")&!),'("&'("?)#$#&'(")!1)
(,81!>-)-*$+'&(!"'%)-@@-+&(>-"-##)

 ) J>-1#--)'"*)&'D-)'+&(!")&!)1-+&(@2)*-@(+(&#)!1)81!,!&-)0-&&-1)$#-)!@)#+9!!%#)
("@!1,'&(!")@!1)8'1-"&#)'"*)+'1-1#)

 ) E-'*)&9-)-@@-+&(>-)*(##-,("'&(!")!@)1-#-'1+9)0'#-*)->(*-"+-)&!)#$88!1&):1-'&-1)
-@@-+&(>-"-##)!@)&9-(1)$#-)'&)#2#&-,)'"*)("*(>(*$'%)#+9!!%)%->-%K)

)
0 – 5 Standards and Progress Manager (Tier 4) 
)
7&)(#)81!8!#-*)&9'&)&9(#),'"':-1);!$%*<)
)

 ) C1!>(*-)%-'*-1#9(8)'"*),'"':-,-"&)!@)F'1%2)L-'1#)8!%(+2)'"*)#&1'&-:2?)1-#-'1+9)'"*)
*->-%!8,-"&?)1-#!$1+-#?)8'1&"-1#9(8);!1D(":)'"*)0$#("-##)8%'""(":)&!)0!&9)
+9',8(!")'"*)(,81!>-)&9-)-*$+'&(!"'%)8-1@!1,'"+-)'"*)!$&+!,-#)!@)'%%)+9(%*1-")4)M)
N)

 ) F"#$1-)#-&&(":#)'"*)#+9!!%#)'1-)9-%*)&!)'++!$"&)@!1)(,81!>(":)&9-)!$&+!,-#)!@)
+9(%*1-")4AN)2-'1#)!%*)

 ) /'+(%(&'&-)&9-)$#-)!@)1-#-'1+9)&!)("@!1,)+!,,(##(!"(":)*-+(#(!"#)02)#+9!!%#)'"*)
8'1&"-1#)

 )  9',8(!")&9-)0-#&)!$&+!,-#)@!1)+9(%*1-")'"*)81!,!&-)&9-)$#-)!@)1-#-'1+9)0'#-*)
("&-1>-"&(!"#)-"'0%(":)+!A!1*("'&-*)'"*)+!9-1-"&)9!,-)'"*)#+9!!%)("&-1>-"&(!"#)&9'&)
*-,!"#&1'&-)(,81!>-,-"&)(")!$&+!,-#)

 ) F"#$1-)&9-)"--*#)!@)>$%"-1'0%-)+9(%*1-")'"*)@',(%(-#)'1-)(*-"&(@(-*)81!'+&(>-%2)'"*)
&9'&)("&-1>-"&(!"#)81!>(*-)(,81!>-,-"&)!1)1-+!>-12)@!1)("*(>(*$'%)+9(%*1-")

 ) O$88!1&?)+9'%%-":-)'"*)(,81!>-)'%%)#-+&!1#)!@)-'1%2)-*$+'&(!")("+%$*(":),'("&'("-*)'#)
;-%%)'#)81(>'&-)'"*)>!%$"&'12)("*-8-"*-"&)#-&&(":#)

 ) F"#$1-)&9-1-)(#)'881!81('&-)+9'%%-":-?)#$88!1&)'"*):$(*'"+-)@!1)+!$"&2;(*-)81!>(#(!")
&!)#-+$1-)9(:9)P$'%(&2)-'1%2)2-'1#)#-1>(+-#)(")%!+'%)+!,,$"(&(-#);9-1-)8!%(+(-#)'"*)
81!+-*$1-#)'1-)+!"#(#&-"&%2)'88%(-*)

Page 74



 !"#$%&'&(!")*!+$,-"&).)/-01$'12)34..) 56

 )  !%%'0!1'&-)'"*)7!18)7(&9)!&9-1)':-"+(-#)("+%$*(":)9-'%&9)&!)-"#$1-)0-#&)-;(*-"+-)
<1!,!&-#)-==-+&(;-)-'1%2)-":':-,-"&)7(&9)"-7)<'1-"&#)&!)#$<<!1&)'<<1!<1('&-)
-,!&(!"'%)'"*)#!+('%)*-;-%!<,-"&)

 ) >"#$1-)-==-+&(;-)&1'"#(&(!")(")<9'#-#)#-+$1-#)(,<1!;-*)!$&+!,-#)=!1)+9(%*1-"?)
)
5 - 11 Standards and Progress Manager (Tier 4) 
)
@&)(#)<1!<!#-*)&9'&)&9(#),'"':-1)7!$%*A)
)

 ) /$%=(%)&9-)1-#<!"#(0(%(&(-#)(")&9-)!&9-1)':-)1-%'&-*)#&'"*'1*#)'"*)<1!:1-##)<!1&=!%(!)=!1)
&9!#-)':-*)6)B)..)

 ) C;-1#--D)+!!1*("'&-)'"*)%-'*)+!$"&27(*-)#&1'&-:(+)<%'"#)'+1!##)<1(,'12)#+9!!%#E)
 ) F-;-%!<)'"*)$#-)-==-+&(;-)#&1'&-:(-#)&!)(*-"&(=2)'"*)'**1-##)-'1%2)#+9!!%#)'&)1(#8)!=)

0-+!,(":)#+9!!%#)!=)+!"+-1")
 )F1(;-) (,<1!;-,-"&)!=)<1(,'12)#+9!!%#)79!)'1-)"!&)<1!:1-##(":)0-2!"*)#'&(#='+&!12)
 ) G1!;(*-)<9'#-)1-%'&-*)%-'*-1#9(<)!;-1)-==-+&(;-)-'1%2)("&-1;-"&(!")#&1'&-:(-#)'"*)

,!"(&!1(":)=!1)<1(,'12)#+9!!%#)&9'&)0-:(")&!)+'$#-)+!"+-1")'"*)-"#$1-)&9'&)&9-2)
,'8-)1'<(*)(,<1!;-,-"&))

 )  9',<(!")&9-)0-#&)<!##(0%-)!$&+!,-#)=!1)+9(%*1-")'"*)2!$":)<-!<%-)(")&9-)<1(,'12)
<9'#-D)<1!;(*-)%-'*-1#9(<)(")&9-)+!$"&2H7(*-)(*-"&(=(+'&(!")'"*)+!H!1*("'&(!")!=)
("&-1;-"&(!")(")<1(,'12)#+9!!%#)+'$#(":)+!"+-1")'"*)-"#$1-)&9'&)1-#!$1+-#)'1-)
&'1:-&-*)-==-+&(;-%2)&!)#$<<!1&)&9-#-)#+9!!%#)

 ) I'8-)'++!$"&'0(%(&2)=!1)&9-)*-%(;-12)!=)(,<1!;-*)!$&+!,-#)=!1)<1(,'12)#+9!!%#)
("+%$*(":)'%%)&2<-#)!=)#+9!!%)!1:'"(#'&(!"?)

)
11 – 19 and Special Standards and Progress Manager (Tier 4) 
)
@&)(#)<1!<!#-*)&9'&)&9(#),'"':-1)7!$%*A)

 ) /$%=(%)&9-)1-#<!"#(0(%(&(-#)(")&9-)!&9-1)':-)1-%'&-*)#&'"*'1*#)'"*)<1!:1-##)<!1&=!%(!)=!1)
&9!#-)':-*)..)H).J)

 ) G1!;(*-)<9'#-)1-%'&-*)%-'*-1#9(<)!;-1)-==-+&(;-)-'1%2)("&-1;-"&(!")#&1'&-:(-#)'"*)
,!"(&!1(":)=!1)#-+!"*'12)'"*)#<-+('%)#+9!!%#)&9'&)0-:(")!1)'1-)'&)1(#8)!=)0-+!,(":)
#+9!!%#)&9'&)+'$#-)+!"+-1"))

 ) >"#$1-)$"*-1<-1=!1,(":)#+9!!%#),'8-)1'<(*)(,<1!;-,-"&)02)+9'%%-":(":)'"*)
#$<<!1&(":)-==-+&(;-)+!,,(##(!"(":)!=)#$<<!1&)&!)'**1-##)'1-'#)=!1)(,<1!;-,-"&)

 )  9',<(!")'"*)0-)'++!$"&'0%-)=!1)&9-)0-#&)<!##(0%-)!$&+!,-#)=!1)+9(%*1-")'"*)2!$":)
<-!<%-)(")&9-)#-+!"*'12)'"*)#<-+('%)#+9!!%)<9'#-#)

 ) >;'%$'&-)&9-)(,<'+&)!=)("&-1;-"&(!")'+&(;(&(-#)'"*)(*-"&(=2)1-;(-7)'+&(;(&(-#)79-1-)
"-+-##'12)

 ) K-'*)+!,,(##(!"(":)!=)-;(*-"+-)0'#-*)<1!:1',,-#)&!)#$<<!1&)&9-)#-+&!1)'"*)
-":':-)#+9!!%#)(")&9-(1)$#-?)

)
School Improvement Manager (Additional Needs) (Tier 4) 

I9-)<1!<!#'%)(#)&9'&)&9(#),'"':-1('%)<!#(&(!")7!$%*)<1!;(*-)'")-L+-%%-"&)!<<!1&$"(&2)&!)
-"#$1-)'%(:",-"&)(")&9(#)'"*)!&9-1)8-2)'1-'#)!=)#$<<!1&)'"*)("&-1;-"&(!")=!1)+9(%*1-")'"*)
2!$":)<-!<%-)7(&9)'**(&(!"'%)"--*#?)I9-),'"':-1)7!$%*A)
)
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 ) 7-8-%!9)'"*)%-'*)#9-+('%(#&)#&1'&-:(-#)*-#(:"-*)&!)(,91!8-)&;-)!$&+!,-#)<!1)+;(%*1-")
'"*)2!$":)9-!9%-)=(&;)'**(&(!"'%)!1)+!,9%->)-*$+'&(!"'%)"--*#)

 ) ?"#$1-)'+;(-8-,-"&)(#)1'(#-*@)!$&+!,-#)'1-)9!#(&(8-)<!1)'%%)2!$":)9-!9%-)'"*)&;-)
:'9)(#)"'11!=-*)<!1)!$1),!#&)8$%"-1'0%-)+;(%*1-")'"*)2!$":)9-!9%-)

 ) ?"'0%-)A><!1*#;(1-B#),'("#&1-',)'"*)#9-+('%)#+;!!%#)&!)(,91!8-)!$&+!,-#)<!1)
+;(%*1-")'"*)2!$":)9-!9%-)=(&;)C9-+('%)?*$+'&(!"'%)D--*#)EC?DF)

 )  !%%'0!1'&-)=(&;)#+;!!%#@)-*$+'&(!"'%)#-&&(":#@)+!%%-:-#)'"*)91!8(*-1#)&!)-"#$1-)
0-#9!G-)91!8(#(!")'991!91('&-)&!)&;-)("*(8(*$'%)"--*#)!<)+;(%*1-")'1-)-<<-+&(8-%2)
*-%(8-1-*)

 ) H1!G-1)#9-+(<(+)#$99!1&)<!1)#+;!!%#)=;!)'1-)#'&(#<'+&!12)&!)(,91!8-)&;-(1)1'&-)'"*)
9'+-)!<)(,91!8-,-"&)

 ) I1!8(*-)+;'%%-":-)'"*)#$99!1&)&!)#+;!!%#@)-'1%2)2-'1#)#-&&(":#@)9'1-"&#J+'1-1#@)!&;-1)
':-"+(-#)'"*)+!,,$"(&(-#)(,91!8(":)&;-)'+;(-8-,-"&@)#!+('%)("+%$#(!")'"*)
9'1&(+(9'&(!")!<)H%'+G@)K#('"@)L("!1(&2)?&;"(+)EHKL?F@)M29#2@)N!,')'"*)O1'8-%%-1)
EMNOF)'"*)!&;-1):1!$9#)&;'&)'1-)"!&)'+;(-8(":)&;-)!$&+!,-#)!<)&;-(1)9--1#P))

)
/!%%!=(":)')91-8(!$#)1-#&1$+&$1(":)&!)<!1,)&;-)?Q$'%(&2)'"*)7(8-1#(&2)K+;(-8-,-"&)C-18(+-)
E?7KCF)(")C-9&-,0-1)34.4@)<$1&;-1)91!9!#'%#)<!1)*-8-%!9,-"&)!<)&;(#)#-18(+-);'#)0-:$")'"*)
=(%%)0-)!$&)<!1)+!"#$%&'&(!")#;!1&%2P)

O;-)+$11-"&)9!#&#)<!1)C?D)R"+%$#(!") !"#$%&'"&#)E5F)'"*)&;-)&-',)!<)C9-+('%)D--*#)K*8(#!12)
O-'+;-1#)ECDKCO#F)=(%%)&1'"#<-1)("&!)&;-)"-=)#-18(+-)'"*)=(%%)0-)1-8(-=-*)<!%%!=(":)&;-)
9$0%(+'&(!")!<)&;-)C?D)'"*)7(#'0(%(&(-#)M1--")I'9-1P)
)
Tier 5 School Improvement Officers (10 Tier 5 posts) 
)
O;-)91!9!#'%)(#)&!)-#&'0%(#;)')+!1-)&-',)!<)C+;!!%)R,91!8-,-"&)A<<(+-1#)=;!#-)=!1G)=(%%)0-)
*(1-+&-*)02)&;-)C&'"*'1*#)'"*)I1!:1-##)L'"':-1#P)O;-2)=(%%)=!1G)+%!#-%2)=(&;)#+;!!%#)&!)
1'(#-)#&'"*'1*#@)-"'0%-)&;-);(:;-#&)9!##(0%-)'+;(-8-,-"&)!<)'%%)9$9(%#)'"*)#$99!1&)'%%)
A><!1*#;(1-)#+;!!%#)&!)0-+!,-)!1)'#9(1-)&!)0-(":)!$&#&'"*(":P)R")9'1&(+$%'1)&;-2)=(%%)<!+$#)!")
#+;!!%#)&;'&)'1-)$"*-1'+;(-8(":)!1)'&)1(#G)!<)$"*-1'+;(-8-,-"&)&!)-"#$1-)#&'"*'1*#)'1-)
1'(#-*@)'&&'(",-"&):'9#)'1-)"'11!=-*)'"*)&;'&)!$&+!,-#)'1-)9!#(&(8-)<!1)'%%)2!$":)9-!9%-P))
O;-2)=!$%*)'%#!)'##(#&)#+;!!%#)&;'&)"--*)&!)91-9'1-)<!1)A<#&-*)("#9-+&(!"#)'"*)91!8(*-)
#$99!1&)&;1!$:;)&;-)("#9-+&(!"P))
)
Early Years Managers (3 area based - Tier 5 posts) 
)
O;-)91!9!#'%)(#)&!);'8-)5):-!:1'9;(+'%%2)0'#-*),'"':-1#)=(&;),'"':-1('%)1-#9!"#(0(%(&2)<!1)
=!1G<!1+-)*-8-%!9,-"&)!<<(+-1#@)?S)'*8(#!12)&-'+;-1#)'"*)%!+'%)+!,,(##(!"(":)!1)+!"&1'+&#P))
O;-2)=!$%*)#$99!1&)&;-)=-%%0-(":@)%-'1"(":@)*-8-%!9,-"&)'"*);$,'")1(:;&#)!<)2!$":)+;(%*1-")
(")A><!1*#;(1-)'"*)-"#$1-)+!"&("$!$#)Q$'%(&2)(,91!8-,-"&)!<)&;-)-'1%2)2-'1#)'"*)+;(%*+'1-)
=!1G<!1+-P)O;-2)=!$%*)'%#!)&'1:-&)&;!#-)+;(%*1-")'"*)<',(%(-#)=;!)'1-)("):1-'&-#&)"--*@)=(&;)
')9'1&(+$%'1)<!+$#)!")+;(%*1-")=(&;)*(#'0(%(&(-#)!1)-'1%2)*-8-%!9,-"&)*-%'2P)))
)
O;-)?S),'"':-1#)=!$%*)0-)#$99!1&-*)02 Early Years Advisory Teachers (20 area based 
Tier 6 posts). O;-)91!9!#'%)=!$%*)("8!%8-)')"$,0-1)!<)'1-')0'#-*)?S)'*8(#!12)&-'+;-1#)
=;!)=!$%*)-"#$1-)'+;(-8-,-"&)(#)1'(#-*@)!$&+!,-#)'1-)9!#(&(8-)<!1)'%%)2!$":)9-!9%-)'"*)&;-)
:'9)(#)"'11!=-*)<!1)!$1),!#&)8$%"-1'0%-)+;(%*1-")'"*)2!$":)9-!9%-P)
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Quality and Inclusion Manager (Tier 5) 
)
7&)(#)81!8!#-*)&9'&)&9(#),'"':-1);(%%)0-)81!,!&(":)&9-);-%%0-(":<)%-'1"(":<)*-=-%!8,-"&)'"*)
9$,'")1(:9&#)!>)2!$":)+9(%*1-")(")?@>!1*#9(1-<)&91!$:9)+!"&("$!$#)A$'%(&2)(,81!=-,-"&)!>)
&9-)-'1%2)2-'1#)'"*)+9(%*+'1-);!1B>!1+-C)D9(#)(#)&!)0-)'+9(-=-*)&91!$:9)->>-+&(=-)$#-)!>)
(">!1,'&(!")&!)&'1:-&)&9!#-)+9(%*1-")'"*)>',(%(-#);9!)'1-)("):1-'&-#&)"--*<);(&9)')8'1&(+$%'1)
>!+$#)!")+9(%*1-");(&9)*(#'0(%(&(-#)!1)-'1%2)*-=-%!8,-"&)*-%'2C)))
)
D9-);!1B)!>)&9(#),'"':-1);!$%*)0-)#$88!1&-*)&91!$:9)')Senior Early Years Adviser (Tier 
6) '")Advisory Teacher CLLD Lead (Tier 6)<)#!,-)Quality Workforce Development 
Officers (3 Tier 6 posts), ' Stakeholder Engagement Assistant '"*)'" Early Education 
Consultant (EAL) (Tier 6) '"*)Business Support Officer (Tier 6). 
)
)
School Organisation and Planning (1 Tier 3 post and 4 Tier 4 posts))
)

Early Years 
Sufficiency & 

Access Service 
Manager

Pupil Place 
Planning 
Service 

Manager

School 
Organisation 

Service Manager

Admissions & 
Transport Service 

Manager

E+9!!%)?1:'"(#'&(!")?>>(+-1)F3G
E-"(!1)?>>(+-1)H*,(##(!"#)FIG

H*,(##(!"#)?>>(+-1)FJG

School Organisation & Planning Manager

E-"(!1)E$>>(+(-"+2)K)H++-##)?>>(+-1
E$>>(+(-"+2)K)H++-##)?>>(+-1

E-"(!1)?>>(+-1)E+9!!%)?1:'"(#'&(!")K)L%'""(":)F5G

)
)
7&)(#)81!8!#-*)&9'&)')School Organisation & Planning)&-',)81-=(!$#)1-#&1$+&$1-)9'#)%-*)&!)
(,81!=-,-"&)!>)&9-)#-1=(+-C))D9(#)D-',);(%%),--&)#&'&$&!12)*$&(-#)+!""-+&-*);(&9)&9-)#$88%2)
!>)-'1%2)2-'1#)'"*)#+9!!%)8%'+-#)F("+%$*(":)&91!$:9)!8-"(":)"-;)#+9!!%#G<)#+9!!%)
'*,(##(!"#<)&1'"#8!1&)'"*)+!!1*("'&-)&9-)*(1-+&!1'&-M#)+'8(&'%)81!:1',,-C)D9-)&-',);(%%)%-'*)
&9-)"-;)*-=-%!8,-"&#);(&9(")&9-)*(1-+&!1'&-)'"*);(&9)#+9!!%#)'"*)-*$+'&(!"'%)#-&&(":#)&!)
-"#$1-)#$>>(+(-"&)9(:9)A$'%(&2)81!=(#(!")'+1!##)&9-)+!$"&2C)
)
School Organisation and Planning Manager (Tier 3) 
7&)(#)81!8!#-*)&9'&)&9(#),'"':-1);(%%N))

 ) O-'*)#&1'&-:2)>!1)'++$1'&-)8%'+-)8%'""(":)>!1)#+9!!%#)'"*)#-&&(":#)
•) P!1B)+%!#-%2);(&9)L1!8-1&2)H##-&)Q'"':-,-"&)&!)-"#$1-)&9-)+'8(&'%)81!:1',,-)

,--&#)*-,'"*)>!1)8%'+-#)'"*)&9-)1-A$(1-,-"&#)!>)&9-)OH)+'8(&'%)'"*)'##-&)#&1'&-:2)
•) R"#$1-)#&'&$&!12)1-#8!"#(0(%(&(-#)'1-)'*9-1-*)&!);(&9)9(:9)%-=-%#)!>)8-1>!1,'"+-)!")

'*,(##(!"#)'"*)-*$+'&(!"'%)&1'"#8!1&)
•) O-'*)&9-)OHM#)+!,,(##(!"(":)!>)"-;)#+9!!%#)'"*)+!S!1*("'&(!")!>)#&'&$&!12)81!8!#'%#)

>!1)!8-"(":<)+%!#(":)'"*)-@8'"*(":)#+9!!%#)
)
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Early Years Sufficiency and Access Service Manager (Tier 4) 
)
7&)(#)81!8!#-*)&9'&)&9(#),'"':-1);(%%<)

•) =-'*)&9-);!1>)&!)-"#$1-)&9-) !$"&2) !$"+(%),--&#)(&#)#&'&$&!12)*$&(-#)?!1)#$??(+(-"&)
?$"*-*)8%'+-#)?!1)3@)5)'"*)A)2-'1)!%*#@)'"*)+9(%*+'1-)8%'+-#)?!1)+9(%*1-")':-*)4)B).C)

•) D"#$1-)&9'&)+9(%*+'1-)#$??(+(-"+2)'"'%2#(#)(#),'*-)'++!1*(":)&!)"'&(!"'%)1-E$(1-,-"&#)
'"*)&9'&)1-#!$1+-#@)'*F(+-@)("?!1,'&(!")'"*)#$88!1&)'1-)&'1:-&-*)&!)-"#$1-)F('0(%(&2)
'"*)#$??(+(-"+2)!?)8%'+-#)&!),--&)*-,'"*@);(&9)')8'1&(+$%'1)?!+$#)!")'++-##)02)
*(#'*F'"&':-*):1!$8#)

•) G1!F(*-)#$88!1&)&!)&9-)H+9!!%)I1:'"(#'&(!")J)G%'""(":)K'"':-1)!")-'1%2)2-'1#)
!1:'"(#'&(!"),'&&-1#L)

)
School Pupil Place Planning Manager (Tier 4) 
)
7&)(#)81!8!#-*)&9'&)&9(#),'"':-1);(%%<)

•) G1!F(*-)')#-1F(+-)&!)#+9!!%#)!")'#8-+&#)!?)#+9!!%)!1:'"(#'&(!")'"*)*-F-%!8,-"&)!?)
#+9!!%)81-,(#-#)&!)-"#$1-)&9'&)&9-)#$88%2)!?)#&'&$&!12)8%'+-#),--&#)%!+'%)"--*#)'"*)
#$88!1&#)*(F-1#(&2)(")#+9!!%)81!F(#(!")

•)  !"&1(0$&-)&!)-"#$1(":)')#$??(+(-"+2)!?)+9(%*1-"M#)+-"&1-@)-'1%2)2-'1#)'"*)+9(%*+'1-)
8%'+-#)&91!$:9)81!F(#(!")!?)'*F(+-)'"*)%('(#!");(&9)&9-)G1(F'&-@)N!%$"&'12)'"*)
7"*-8-"*-"&)#-+&!1)

•) D"#$1-)#&'&$&!12)+!"#$%&'&(!"#)'1-)(")8%'+-)?!1)"-;)#+9!!%#@)-O8'"#(!")!?)#+9!!%#)'"*)
#+9!!%)+%!#$1-#L)

School Organisation Manager (Tier 4) 
)
7&)(#)81!8!#-*)&9'&)&9(#),'"':-1);(%%<)

•) P'1:-&)("F-#&,-"&)?!1)&9-)(,81!F-,-"&)!?)-*$+'&(!"'%)0$(%*(":#)'"*)#(&-#)&!)#$88!1&)
&9-)#&1'&-:(+)1!%-)!?)+!,,(##(!"-1)!?)8%'+-#)'"*)&9-)1'(#(":)!?)-*$+'&(!"'%)#&'"*'1*#)
'"*)'+9(-F-,-"&)

•) =-'*)!")&9-)+!,,(##(!"(":)!?)#+9!!%)8%'+-#)("+%$*(":)+!,8-&(&(!"#)
•) D"#$1-)"--*#)(")-*$+'&(!")81-,(#-#)'1-)(*-"&(?(-*)'"*)81(!1(&(#-*)#!)&9'&)1-#!$1+-#)

'1-)$#-*)&!)&9-):1-'&-#&)-??-+&)(")1'(#(":)-*$+'&(!"'%)#&'"*'1*#L))P9(#);(%%)"--*)&!)0-)
*!"-)(")'++!1*'"+-);(&9)&9-) 9(%*1-"@)D*$+'&(!")J)/',(%(-#)Q(1-+&!1'&-M#)+$11-"&)
("F-#&,-"&)#&1'&-:2)'"*)"'&(!"'%)'"*)%!+'%)("(&('&(F-#L))

)
Admissions and Transport Service Manager (Tier 4) 
)
7&)(#)81!8!#-*)&9'&)&9(#),'"':-1);(%%<)

•) +!"&1(0$&-)&!)&9-)9(:9-#&)#&'"*'1*#)!?)'+9(-F-,-"&)'"*)("+%$#(!");(&9(")&9-)8!%(+2)'"*)
0$*:-&)?1',-;!1>)!?)&9-) !$"+(%)

•) %-'*)!")&9-)#&1'&-:2)'"*)8!%(+2)!")'*,(##(!"#)(")#$88!1&)!?)(,81!F(":)'++-##)'"*)
("+%$#(!")

•) %-'*)!")&9-)#&1'&-:2)'"*)8!%(+2)!")9!,-)&!)#+9!!%)&1'"#8!1&)
•) +!"&1(0$&-)&!;'1*#)(,81!F(":)!$&+!,-#)?!1) 9(%*1-")'"*)R!$":)G-!8%-)'#)*-?("-*)(")

&9-) 9(%*1-")'"*)R!$":)G-!8%-M#)G%'")
)
P9-#-),'"':-1#);(%%)0-)#$88!1&-*)02)Senior Sufficiency & Access Officer, Sufficiency & 
Access Officer, Senior Officer School Organisation & Planning (3), School 
Organisation Officer (2), Senior Officer Admissions (5), Admissions Officers (6)@)
+!F-1(":)&(-1#)S)'"*)TL))
)
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 !"#$%&'&(!")*!+$,-"&).)/-01$'12)34..) ) )) ) )54)

Special Educational Needs (1 Tier 3 post and 4 Tier 4 posts))
)
6&)(#)71!7!#-*)&8'&)97-+('%):*$+'&(!"'%);--*#)#-1<(+-#)'1-)1-*-#(="-*)&!)+!<-1)#&'&$&!12)
1-#7!"#(0(%(&(-#)>!1)+8(%*1-")'"*)2!$"=)7-!7%-)'=-*)4?3@)2-'1#A)))
)
B8-)71!7!#-*)#&1$+&$1-)("+%$*-#)')+!$"&2C(*-)%-'*)DChildren with SEN ManagerE)'"*)#-1<(+-)
,'"'=-1#)1-#7!"#(0%-)>!1)Statutory CaseworkF)SEN Support Services, Assessment 
(including Educational Psychology Service), and Early Years SEN. 
)
B8-)#&'&$&!12)9:;) '#-C!1G)&-',)C(%%)1-,'(")$"+8'"=-*A)H)1-<(-C)!>)&8-),'"'=-,-"&)
#&1$+&$1-)0-%!C)&8-)+!$"&2C(*-)9:;99)9-1<(+-)I'"'=-1)7!#&)'"*)97-+('%(#&)B-',)I'"'=-1#)
D !,,$"(+'&(!")J)6"&-1'+&(!"F)9-"#!12F)K82#(+'%)'"*) !,7%-L);--*#E)(#)$"*-1C'2A)B8(#)(#)
0-("=),'"'=-*)C(&8(")&8-)9:;99)9-1<(+-A)
)
B8-):*$+'&(!"'%)K#2+8!%!=2)9-1<(+-)C(%%)>!+$#F)(")&8-),'("F)!")(&#)#&'&$&!12)C!1G)'#)*->("-*)(")
&8-)9:;) !*-)!>)K1'+&(+-A)B8-1-)C(%%)'%#!)0-)*(1-+&)%("G#)C(&8):'1%2)6"&-1<-"&(!")8$0#A)6&)(#)
71!7!#-*)&8'&)&8-1-)C(%%)0-)')&1'*-*)'1,)&!)&8-)&-',)&8'&)C(%%)!>>-1)0-#7!G-)7'+G'=-#)&!)
#+8!!%#M7'1&"-1#8(7#)&8'&),'2)("+%$*-)C8!%-)#+8!!%)#2#&-,#)C!1GA)B8-)71!7!#-*)1-*-#(="-*)
&-',)C(%%)0-)%-*)02)')9-1<(+-)I'"'=-1)DB(-1)5E)'"*)&8-1-)C(%%)0-)!"-)9-"(!1):K)'&)DB(-1)@E)'"*)
#-<-")>&-):K#A)B8-)71!7!#-*)&1'*-*)#-1<(+-#),!*-%)>!1)&8-)-N$(<'%-"&)!>)#(L)>&-):K#)(#)0-("=)
71-#-"&-*)&!)9+8!!%#)/!1$,)(")-'1%2)/-01$'12A)
)
6&)(#)71!7!#-*)&8'&)&8-):'1%2)O-'1#)9:;)&-',)P!("#)&8-)C(*-1)9:;)#-1<(+-#)&!)-"'0%-)+!"&("$(&2)
!>)#-1<(+-)*-%(<-12F)+!,,!")71("+(7%-#)'"*)'771!'+8-#A))B8-)#&1$+&$1-)0-%!C)B(-1)5)C(%%)0-)
1-<(-C-*)(")&8-)%(=8&)!>)')1-*$+-*)&-',)'"*)+8'"=-#)'1(#("=)>1!,)&8-)9:;)J)Q(#'0(%(&(-#)R1--")
K'7-1A)
)
S'*(+'%)+8'"=-#)&!)&8-)9:;)>1',-C!1G)'1-)-L7-+&-*)(")&8-)9:;)J)Q(#'0(%(&(-#)R1--")K'7-1)
D*$-)/-01$'12)34..E)'"*)&8(#)C(%%)(">!1,)'"2)>$&$1-)&1'"#>!1,'&(!")!>)#-1<(+-#A)B8-)9:;)&-',)
C(%%)7%'2)')G-2)7'1&)(")"'11!C("=)&8-)='7)(")!$&+!,-#)>!1)+8(%*1-")C(&8)9:;)C!1G("=)+%!#-%2)C(&8)
!&8-1)-*$+'&(!")#-1<(+-#F):'1%2)6"&-1<-"&(!")'"*)9!+('%) '1-)&-',#A)

Business and Skills (1 Tier 3 post and 4 Tier 4 posts))
)
6&)(#)71!7!#-*)&8'&)' Business & Skills)&-',)(#)-#&'0%(#8-*)&!)01("=)&!=-&8-1)&8-).5)T).U)
9&1'&-=(+)Q-<-%!7,-"&)B-',F)&8-).V)T).U)B-',)'"*)&8-):*$+'&(!")W$#("-##)K'1&"-1#8(7)B-',)
(")!1*-1)&!)+1-'&-)')W$#("-##)J)9G(%%#)B-', &8'&)C(%%)C!1G)'+1!##)&8-) 8(%*1-"):*$+'&(!")J)
/',(%(-#)'"*):+!"!,2)J):"<(1!",-"& Q(1-+&!1'&-#)&!)'**1-##)&8-)#&1'&-=(+)(##$-#)'1!$"*)#G(%%#)
>!1)2!$"=)7-!7%-)'"*)&8-)C(*-1)C!1G>!1+-A)B8(#)&-',)C(%%)71!<(*-)&8-)XL>!1*#8(1-) (&2)S-=(!")
:"&-171(#-)K'1&"-1#8(7)DX S:KE)C(&8)&8-)(">!1,'&(!")'"*)#$77!1&)&8-2)1-N$(1-)&!)*-<-%!7)')
+!$"&2C(*-)#&1'&-=2)&8'&Y)

 ) -"#$1-#)'%%)1-#(*-"&#)'1-)'0%-)&!)*-<-%!7)&8-)#G(%%#)&!)-"'0%-)&8-,)&!)#$++-##>$%%2)-"&-1)
'"*)1-,'(")(")&8-)C!1G>!1+-)

 ) '##(#&)%!+'%)-,7%!2-1#)&!)*-<-%!7)!1)'++-##)&8-)71!<(#(!")&8-2)1-N$(1-)&!)-N$(7)&8-)
C!1G>!1+-)C(&8)&8-)#G(%%#)"--*-*)

)
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Business & Skills Manager 
(joint reporting 

arrangements with E&E)

67(%%#)/$"*("8)9)
:'&')6-1;(+-#)
<'"'8-1

67(%%#)='1&"-1#>(?#) !@!1*("'&!1 A!17)BC?-1(-"+-)9)
D$#("-##)6-1;(+-#)

<'"'8-1

67(%%#)6-1;(+-)
EFF(+-1)G5HI

67(%%#)6-1;(+-)EFF(+-1)
G5H)I

I) J!0)):-#+1(?&(!"))&!)0-)*-;-%!?-* )

Business and Skills Manager (Tier 3) 
)
K&)(#)?1!?!#-*)&>'&)&>(#),'"'8-1)L(%%M)

•) N-'*)&>-)!;-1'%%)#7(%%#)?!%(+2)%("7("8)L(&>)B+!"!,(+)*-;-%!?,-"&O)B*$+'&(!"O)P*$%&)6!+('%)
 '1-O)N-'1"-1#)L(&>)N-'1"("8):(FF(+$%&(-#)'"*):(#'0(%(&(-#)GN::H)'"*)6!+('%)9) !,,$"(&2)
N-'1"("8O)-%-+&-*),-,0-1#)'"*)&>-)N!+'%)B"&-1?1(#-)='1&"-1#>(?)

•)  !!1*("'&(!")!F)#&'7->!%*-1)81!$?)("F!1,'&(!")&!)'%(8")L(&>)#7(%%#)?!%(+2)
•)  !!1*("'&(!")!F)+!,,(##(!"("8)&!)'%(8")L(&>)#7(%%#)?!%(+2)
•) :-;-%!?)?!%(+2)(")%("-)L(&>)DK6)'"*):/B)

)
Funding & Data Service Manager (Tier 4) 
)
K&)(#)?1!?!#-*)&>'&)&>(#),'"'8-1)L(%%M)

 ) :-;-%!?)&>-)P""$'%)6&'&-,-"&)!F)#7(%%#)"--*#)G=1-).QO)L!17F!1+-O)#!+('%)9) !,,$"(&2)
N-'1"("8H))

 ) <'"'8-)-C&-1"'%)+!,,(##(!"("8)'8-"+(-#))
 ) <'"'8-),("(,$,)+!"&1'+&)%-;-%#)
 ) =-1F!1,'"+-),!"(&!1("8)!F)?1!;(*-1#)
 ) R'&>-1)-+!"!,(+)*'&')
 ) =1!;(*-)*'&')&!)E SB=)

)
Work Experience and Business Service Manager (Tier 4) 
)
K&)(#)?1!?!#-*)&>'&)&>(#),'"'8-1)L(%%M)

•) <'"'8-)&>-)%-'1"-1)("&-1F'+-)L(&>)-,?%!2-1#)
•) B"#$1-)'%%)L!17)-C?-1(-"+-)?%'+-,-"&#)'1-)'??1!;-*)'"*)*-;-%!?,-"&)!F)')F$%%)+!#&)

1-+!;-12)#-1;(+-)&!)?1!;(*-)'**(&(!"'%)L!17)-C?-1(-"+-)#-1;(+-#)
•) K"+1-'#-)&>-)';'(%'0(%(&2)!F)P??1-"&(+-#>(?#)
•) <'"'8-)E")%("-)("F!1,'&(!")F!1)0$#("-##-#)'"*)#+>!!%#))
•) K"+1-'#-)&>-)"$,0-1)!F)2!$"8)?-!?%-)-"&-1("8)?'&>L'2#)(")6+(-"+-O)T-+>"!%!82O)

B"8("--1("8)'"*)<'&>-,'&(+#)G6TB<H)
•) D1("8)-,?%!2-1#)&!8-&>-1)&!)*-0'&-)(*-"&(F(-*)"--*#)'"*)-"+!$1'8-)+!%%-+&(;-)1-#?!"#-)
•) <'"'8-)+!,,$"(+'&(!"#)&!)-'+>)#-+&!1)
•) <'"'8-),-+>'"(#,#)&!)+!%%-+&)("&-%%(8-"+-)F1!,)-,?%!2-1#)
•)  !,,$"(+'&-)-,?%!2-1)"--*#)&!)E SB=)

)
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6&)(#)71!7!#-*)&8'&)&8-)Funding & Data Service Manager and the Work Experience and 
Business Service Manager '1-)#$77!1&-*)02 Skills Service Officers (8 Tier 5 posts) 
9'+8)!:)&8-#-)7!#&#);(%%)8!%*)#7-+('%(#&)1-#7!"#(0(%(&(-#)(")1-%'&(!")&!)'*<(#!12)#$77!1&)&!)
71!<(*-1#)!1);!1=)->7-1(-"+-)7%'+-,-"&#?)7%$#)')@-"-1(+)1-#7!"#(0(%(&2)&!)+!!1*("'&-)'"*)
:'+(%(&'&-)#7-+(:(+)71!A-+&#)*-:("-*)02)&8-)B>:!1*#8(1-) (&2)C-@(!")9"&-171(#-)D'1&"-1#8(7?)&8'&)
;(%%)01("@)&!@-&8-1)#&'=-8!%*-1)7'1&"-1#)&!)$"*-1&'=-)A!("&?)&(,-)%(,(&-*)'+&(!"#E)
)
Skills Partnership Coordinator (Tier 4) 
)
6&)(#)71!7!#-*)&8'&)&8(#),'"'@-1);(%%)

 ) /'+(%(&'&-)7'1&"-1#8(7):!1)=-2)#&'=-8!%*-1)@1!$7#)F("+%$*("@)G9D)#=(%%#):$"+&(!"H))
 ) I!1=);(&8)#&'=-8!%*-1#)&!)'@1--)')#=(%%#)#&1'&-@2)
 ) 6,7%-,-"&)&8-)#=(%%#)#&1'&-@2)02)+!!1*("'&("@)7'1&"-1#8(7)'+&(<(&(-#)'@'("#&)'@1--*)

71!A-+&#)
 ) 6*-"&(:2)'"*)-"'0%-)"-&;!1=)@1!$7#)&!);!1=)'1!$"*)&8-)=-2)71(!1(&(-#)!:)&8-)#=(%%#)#&1'&-@2)
 ) 6"&-171-&)'"*)+!,,$"(+'&-)+!!1*("'&-*)(":!1,'&(!")'0!$&)%-'1"-1#?)&8-)-*$+'&(!")'"*)

#=(%%#)!::-1)'"*)-+!"!,(+)*'&')&!)1-%-<'"&)7'1&"-1#)
)
The benefits of the proposal
)
D1-<-"&(!")'"*)-'1%2)("&-1<-"&(!")(#),!1-)+!#&)-::-+&(<-)'"*)%-'*#)&!)0-&&-1)!$&+!,-#):!1)
+8(%*1-")&8'&)71-<-"&)&8-(1)"--*#)-#+'%'&("@)$"&(%)&8-2)1-J$(1-),!1-)->7-"#(<-)'"*)#7-+('%(#&)
#-1<(+-)*-%(<-12E)D1'+&(+-?),'"'@-1('%)'"*)+$%&$1'%)+8'"@-);(%%)0-)-##-"&('%)&!)#$77!1&)!$1)"-;)
;'2#)!:);!1=("@)'"*);-)71!7!#-)&!)("<-#&)(")'771!71('&-)&1'("("@?)*-<-%!7,-"&)'"*)#$77!1&):!1)
!$1)"-;),!*-%)!:)#-1<(+-)*-%(<-12?)("+%$*("@)&81-#8!%*):!1)#$77!1&?)71!+-*$1-#)'"*)1-*-#(@"-*)
0$#("-##)71!+-##-#E)C-#-'1+8)!")("&-@1'&-*)71'+&(+-)(#)+%-'1)&8'&)(&)(#)-##-"&('%)&!)("<-#&)(")!"K
@!("@)&1'("("@)'"*)#$77!1&)&!)-"'0%-)71'+&(+-)'"*)+$%&$1'%)+8'"@-)&!)-,0-*E)I-)8'<-)(*-"&(:(-*)
'")',!$"&)(")"->&)2-'1L#)0$*@-&):!1)&8(#)7$17!#-E))
)
M8-)GNL#)1-#!$1+-#);(%%)0-)+!"+-"&1'&-*)!")&8!#-)#+8!!%#);8(+8)8'<-)&8-)@1-'&-#&)"--*?)
;!1=("@)&!)-"#$1-)&8'&)'%%)#+8!!%#)8'<-)-::-+&(<-)%-'*-1#8(7);8(+8);(%%)-"'0%-)&8-,)&!)0-+!,-)
#-%:)(,71!<("@E)O!"(&!1("@)!:)'%%)#+8!!%#);(%%)-"#$1-)&8-)GN)(#)'0%-)&!)71-*(+&);8-")#+8!!%#),'2)
0-+!,-)<$%"-1'0%-)'"*)&!)&'=-)&8-)"-+-##'12),-'#$1-#)(")')&(,-%2),'""-1E)P8'17-1)'"*)
:!+$#-*)#$77!1&):!1)#+8!!%#)71-<(!$#%2)A$*@-*)&!)0-)#'&(#:'+&!12?)!1)+$11-"&%2)(")'")B:#&-*)
+'&-@!12?)(")71-7'1'&(!"):!1)B:#&-*)("#7-+&(!"#);(%%)71!*$+-)0-&&-1)!$&+!,-#E)
)
M8-)1-*-#(@")!:)&8-)9'1%2)Q-'1#)M-',);(%%)+1-'&-)'),!1-)#&1-',%("-*)#&1$+&$1-);(&8):-;-1)
,'"'@-,-"&)%'2-1#E)P!,-):$"+&(!"#);(%%)0-),-1@-*);(&8(")!&8-1)1-%-<'"&)#-1<(+-#)!:)&8-)
R(1-+&!1'&-)!1)&8-) !$"&2) !$"+(%);8(+8);(%%)#$77!1&)-::(+(-"+2?)-"#$1-)+!!1*("'&-*)7%'""("@)'"*)
(,71!<-*):("'"+('%),'"'@-,-"&E)N%%)#-1<(+-#);(%%)0-)&'1@-&-*)'&)&8-),!#&)*(#'*<'"&'@-*)
+8(%*1-"?):',(%(-#?)#-&&("@#)'"*)+!,,$"(&(-#E)
)
M8-);!1=)!:)&8-)-*$+'&(!"'%)&1'"#:!1,'&(!")&-',);(%%)-"'0%-)&8-)GN)&!)8!%*)'$&!"!,!$#)
#+8!!%#?)'+'*-,(-#)'"*)+!%%-@-#)&!)'++!$"&)&81!$@8);-%%)(":!1,-*)@!<-1"("@)0!*(-#)&8'&)'1-)
'0%-)&!)*-,!"#&1'&-)'771!71('&-)+8'%%-"@-?)#+1$&("2)'"*)#&1'&-@(+)%-'*-1#8(7E)6&);(%%)#$77!1&)&8-)
*-<-%!7,-"&)!:)"-;)7'1&"-1#8(7#)'"*)+!%%'0!1'&(!"#)&!)-"#$1-)#$#&'("-*)8(@8)J$'%(&2)%-'*-1#8(7)
;8(+8);(%%)(,71!<-)!$&+!,-#):!1)+8(%*1-"E)6&);(%%)-"'0%-)&8-)1!%-)!:)&8-)GN)'#)01!=-1?)
+!,,(##(!"-1)'"*)J$'%(&2)'##$1-)!:)&-'+8-1)'"*)8-'*&-'+8-1)%-'*-1#8(7)*-<-%!7,-"&E)
S1("@("@)&!@-&8-1)&8-).5)T).U)P&1'&-@(+)R-<-%!7,-"&)M-',?)&8-).V)T).U)M-',)'"*)&8-)
9*$+'&(!")S$#("-##)D'1&"-1#8(7)M-',);(%%)-"'0%-):!1)&8-):(1#&)&(,-)*-<-%!7,-"&)!:)')P=(%%#)

Page 82



 !"#$%&'&(!")*!+$,-"&).)/-01$'12)34..) 56

7-',)&8'&)9(%%)9!1:)'+1!##) ;</)'"*);<;)&!)'**1-##)&8-)#&1'&-=(+)(##$-#)'1!$"*)#:(%%#)>!1)
2!$"=)?-!?%-)'"*)&8-)9(*-1)9!1:>!1+-@)

78-)+1-'&(!")!>)')A:(%%#)7-',)9(%%)#$??!1&)&8-)%-'1"("=)'"*)#:(%%#)"--*#)!>)1-#(*-"&#B)-,?%!2-1#)
'"*)-,?%!2--#)!>)'%%)'=-#)1'&8-1)&8'")C$#&)&8!#-)'=-*).5D.E@)78-)&-',)9(%%)1-#?!"*)&!)+-"&1'%)
=!F-1",-"&)?!%(+2)'1!$"*)&8-)#+8!!%)+$11(+$%$,B)#:(%%#)'"*)-+!"!,(+)*-F-%!?,-"&B)98(%#&)
1-&'("("=)&8-)+!$"+(%G#)#&'&$&!12)1-#?!"#(0(%(&(-#)(")&8(#)'1-'@)H&)9(%%)1-)0'%'"+-)'"*)C!(")$?)&8-)
-I?-1&(#-)'"*)8$,'")1-#!$1+-),!1-)->>-+&(F-%2)0-&9--")&8-) ;</)'"*);<;)*(1-+&!1'&-#@)

78-)+8'"=-#)1-+-"&%2)(,?%-,-"&-*)(")+!"C$"+&(!")9(&8)&8-)1-#&1$+&$1("=)!>)J1!?-1&2)A-1F(+-#B)&!)
+1-'&-)J1!?-1&2)K##-&)L'"'=-,-"&B)9(%%)0-)'0%-)&!)0-*)(")'"*)>$1&8-1)(,?1!F-)*-%(F-12)!>)&8-)
+!$"+(%G#)+!1?!1'&-)K##-&)L'"'=-,-"&)A&1'&-=2)98(%#&)1-(">!1+("=)&8-)+%-'1-1)*-%("-'&(!")
0-&9--")*(1-+&!1'&-)?!%(+2)(,?%-,-"&'&(!")MN98'&B)98-1-B)98-"GO)'"*)&8-)*-%(F-12)!>)+'?(&'%)
#!%$&(!"#@)78-)0-"->(&#)!>)01("=("=)'%%)#+8!!%)!1='"(#'&(!")>$"+&(!"#)'"*)?!%(+2),':("=)&!=-&8-1)
MA+8!!%)J%'+-)J%'""("=B)K*,(##(!"#)'"*)P!,-)&!)A+8!!%)71'"#?!1&O)9(%%)0-)>$1&8-1)-I&-"*-*)&!)
("+%$*-)-'1%2)2-'1#)'"*)+8(%*+'1-)?1!F(#(!"B)+1-'&("=)')#-',%-##)?%'""("=)'"*)?1!F(#(!")&-',)
+!F-1("=)+8(%*1-")>1!,)'=-)&9!)&81!$=8)&!).E@)
)
H")'**(&(!")&!)&8-)'0!F-B)&81!$=8)?%'""-*)1-*$+&(!"#)%(":-*)&!)*$?%(+'&(!")!>)?'1&#)!>)-I(#&("=)C!0)
1!%-#)&8-1-)9(%%)0-)0-&&-1)$#-)!>)1-#!$1+-#)&!)*-%(F-1)+'#8'0%-)#'F("=#@))

What we want your views on 
)
.@) Q-)9'"&)&!)8-'1)2!$1)F(-9#)'0!$&)&8-)?1!?!#-*)"-9)#&1$+&$1-@)78-)+!"#$%&'&(!")(#)'")

!??!1&$"(&2)>!1)2!$)&!)#8'1-)2!$1)&8!$=8&#)'0!$&)'"2)-%-,-"&#)!>)&8-)?1!?!#-*)#&1$+&$1-B)
>!1)-I',?%-R)

)
3@) S!)2!$)8'F-)'"2)'%&-1"'&(F-)(*-'#)'#)&!)8!9)&8-)#&1$+&$1-)'"*)1-D?1!F(#(!")!>)#-1F(+-#)

+'")0-)?1-#-"&-*T)
)
6@) P'F("=)1-'*)&81!$=8)&8-)*!+$,-"&)'1-)&8-1-)'1-'#)&8'&)2!$)&8(":)8'F-)0--")!,(&&-*T)
)
5@)  '")2!$)(*-"&(>2)9'2#)!>)'F!(*("=)8'F("=)&!),':-)#&'>>)1-*$"*'"&)98(%#&)#&(%%),--&("=)&8-)

#'F("=#)&'1=-&#)&8'&)8'F-)0--")#-&T)
)

H")?1-#-"&("=)2!$1)+!,,-"&#)'"*)>--*0'+:)2!$)'1-)-"+!$1'=-*)&!)%!!:)'&)7!!%:(&).4@)

Questions for Education and Early Intervention 
 ) P!9)+'")9-)*-F-%!?)'),!1-)?1!?!1&(!"'&-)#$??!1&)&!))#+8!!%#)(")U>#&-*)+'&-=!1(-#T)
 ) P!9)*!)2!$)#--)7(-1)5),'"'=-1)?!#&#)>!1);'1%2)V-'1#B)J1(,'12)'"*)A-+!"*'12)

?8'#-#)0-("=),!#&)->>-+&(F-T)
 ) H&)(#)?1!?!#-*)&!)8'F-)')#,'%%)+-"&1'%%2)0'#-*)&-',)!>)#+8!!%)(,?1!F-,-"&)!>>(+-1#@)

S!)2!$)>--%)&8(#)9(%%)0-)')0-&&-1)$#-)!>)1-#!$1+-#)&8'")&8-)+$11-"&)'1-')0'#-*)&-',#T)
Q8'&)9(%%)0-)&8-)0-"->(&#T)

 ) Q8'&)'1-)&8-):-2)%(":'=-#)>!1)&8-)A:(%%#)7-',)'+1!##)'"*)0-2!"*)&8-)+!$"+(%T)
 ) P'F-)9-)=!&)&8-):-2)>$"+&(!"#)!>)#+8!!%)(,?1!F-,-"&)!>>(+-1#)1(=8&T)
 ) Q8'&)'1-)&8-)0-"->(&#)!>)&8-);'1%2)V-'1#)&-',)9!1:("=),!1-)+%!#-%2)9(&8)#&'&$&!12)

#+8!!%)'=-)>!+$#-*)&-',#T))
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 ) 6!-#)&7-)*-#(8")9-'&$1-#)9!1):*$+'&(!"'%):99-+&(;-"-##)#$<<!1&)&7-)"-=)1!%-)!9)
#+7!!%#)'"*)>?)@)A7'&)-%-,-"&#)+!$%*)=-)(,<1!;-B)

 ) C!=)0-#&)+'")&7-)>?)-"#$1-)&7'&)D+7!!%)E!;-1"!1#)'1-)#$<<!1&-*)(")&7-(1)"-=)1!%-)
9!1)#+7!!%)(,<1!;-,-"&B)

 ) C!=)+!$%*)!$1)<1!<!#'%#)9!1)&7-):'1%2)F"&-1;-"&(!")&-',#)#$<<!1&),!1-)("&-81'&-*)
#-1;(+-)*-%(;-12)9!1)+7(%*1-"G)2!$"8)<-!<%-)'"*)9',(%(-#B)A7'&)9$1&7-1)#$88-#&(!"#)*!)
2!$)7';-)&!)(,<1!;-)!$1)<1!<!#'%#)'8'("#&)&7-)!$&+!,-#)9',(%(-#)'1&(+$%'&-*B))

 ) A7'&)*!)2!$)&7("H)'1-)&7-)H-2)=!1H9!1+-)*-;-%!<,-"&)(##$-#)(")1-%'&(!")&!)&7-)
*-;-%!<,-"&)!9)&7-)C$0)D-1;(+-)I'"'8-1G)C$0)J-',)>-'*-1G) !,,$"(&2)C$0)
A!1H-1)'"*) !,,$"(&2)C$0)D$<<!1&)A!1H-1#B)

 ) C!=)=!$%*)2!$)#$88-#&)&7'&)<1!9-##(!"'%)#$<-1;(#(!")#$<<!1&#)<1!9-##(!"'%#)=(&7(")
&7-)7$0#B))

 ) A7'&)'1-)2!$1);(-=#)'0!$&)-"8'8("8)<'1&"-1)'8-"+(-#)(")&7-)*-;-%!<,-"&)'"*)
#-1;(+-)*-%(;-12)!9)&7-)C$0#B)

 ) 6!)2!$)7';-)'"2);(-=#)!")&7-)<1!<!#-*),'"'8-,-"&)!9) 7(%*1-") -"&1-#)'"*)
 7(%*+'1-)6-;-%!<,-"&)J-',#B))

 ) C!=)+'")=-)-"#$1-)&7'&)&7-1-)(#)')#-',%-##)("&-19'+-)0-&=--")$"(;-1#'%G)-'1%2)
("&-1;-"&(!")'"*)#<-+('%(#&)#-1;(+-#)&!)-"#$1-)&7'&)'<<1!<1('&-)#$<<!1&)(#)(*-"&(9(-*)
'"*)<1!;(*-*)'%!"8)!$1)<'&7='2B))

 ) D7!$%*)&7-):K)D:L)9$"+&(!")M!(")&7-)=(*-1)D:L)&-',B))
 ) E(;-")&7-)%(H-%2)<1!<!#'%)9!1)("*-<-"*-"&)'##-##!1#)(")&7-)9!1&7+!,("8)D:L)N)

6(#'0(%(&2)E1--")O'<-1G)*!)2!$)&7("H)&7'&):O#)#7!$%*),!;-)&!)&7-)=(*-1)D:L)&-',B)
 ) C!=)+!$%*)=-),'H-)0-#&)$#-)!9)+%("(+'%)1!%-#)#$+7)'#):*$+'&(!"'%)O#2+7!%!8(#&)'"*)

 %("(+'%)O#2+7!%!8(#&#)=(&7(")&7-)6(1-+&!1'&-B)

PROPOSED POSTS FOR DELETION FTE Tier Grade 
Current Post Title ) ) )
?(,("8)C(87)?++-##(0%-) 7(%*+'1-)O1!M-+&)I'"'8-1) ))E.5)
?(,("8)C(87)C!,-) 7(%*+'1-)D$<<!1&)P99(+-1) ) ) E.4)
?(,("8)C(87)O1!M-+&)D$<<!1&)I'"'8-1) ) ) E.4)
?(,("8)C(87)D-1;(+-)6-;-%!<,-"&)N) !"&1'+&)P99(+-1)
Q4RST)

))E.4U..)

?"&(VW$%%2("8)F";!%;-,-"&)P99(+-1) ) ) EX)
?1-')I'"'8-1)V)K!$&7)A!1H)Q -"&1'%T) ))E.Y)
?1-')D-1;(+-)I'"'8-1)V)F?:) ) ) C?K)6)U)F?3S)
?1-')D-1;(+-)I'"'8-1)V)K!$&7) ) ) E.Z)
?1-')D-1;(+-)I'"'8-1)V)K!$&7)) ) ) K 4[)
?1-')D-1;(+-)I'"'8-1#G) 7(%*1-"\#) -"&1-#)'"*)
 7(%*+'1-)QYT))

))E.S)

?1-')D-1;(+-)I'"'8-1)@)D:LU>66) ) ) F?.[)
?1-')K!$&7)A!1H-1) ) ) KP]L?JY3)
?1-')K!$&7)A!1H-1) ) ) ^L 33)
?##(#&)C-'*)!9)WDD) ) ) 6:O_)
?##(#&'"&) 7(%*+'1-)6-;-%!<,-"&)I'"'8-1)) ) ) E.Y)
?##(#&'"&) 7(%*1-"\#) -"&1-)I'"'8-1#)`)5RSX/J:) ) ) E.Y)
?##(#&'"&)D-1;(+-)I'"'8-1)Q<1-)+!$1&)'"*)<1-;-"&(!"T) ) ) E.5)
?##&)K!$&7)D$<<!1&)A!1H-1) ) ) LPJFPL?>)
?##&)K!$&7)D$<<!1&)A!1H-1 ))^L >P 4 5VX)
?&&-"*'"+-)N) 7(%*):,<%!2,-"&)P99(+-1) ) ) E[)
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7&&-"*'"+-)8)9":':-,-"&);<<(+-1)=.6) ) ) >?@.4)
A-B'C(!$1)8)7&&-"*'"+-)D'"':-1) ))9EEF EG)

HFI6)
J97K..)

A-B'C(!$1)L-'1"(":)D-"&!1) ) ) >G)
A-B'C(!$1'%)H$MM!1&)N-'+B-1) ) ) N97 JOE)
A$#("-##)H$MM!1&);<<(+-1 ))>IK..)
 '1--1#)9*$+'&(!")K-C-%!M,-"&)7*C(#-1 ))>IK..)
 B(%*+'1-)A$#("-##)K-C-%!M,-"&)H&1'&-:2);<<(+-1) ) ) >..)
 B(%*+'1-)K-C-%!M,-"&)D'"':-1)P4QRS) ) ) >.6)
 B(%*1-"T#) -"&1-)K-C-%!M,-"&);<<(+-1)U)7#('")<',(%(-#) ) ) >..)
K'&')7"'%2#& ))>IK?)
K-+(#(!")D'V(":)8)W!$":)E-!M%-X)Y!1V-1 ))>IKZ)
K-M$&2)H-1C(+-)D'"':-1)L!+'%(&2)H$MM!1&)H-1C(+-#)) ) ) >.5)
K-&'+B-*)W!$&B)Y!1V-1 ))[F L; 3 3\36
K(C-1#(!");<<(+-1 ))>IK?@..7 )
K(C-1#(!")H+B-,-) !\!1*("'&!1 ))>IK.3)
K)!<)9)71-')K-C-%!M,-"&)Y!1V-1) ))>IKG)
9'1%2)2-'1#)H9F)]"+%$#(!")D'"':-1)^_) ) ) ]7..)
9'1%2)W-'1#)H9F)]"+%$#(!")N-'+B-1#)=_) ) ) ]7Z)
9*$+'&(!")H!+('%)Y!1V)7##(#&'"&) ) ) >Z)
9*$+'&(!"`)N1'("(":)8)9,M%!2,-"&)H$MM!1&);<< ))>IK?)
9,M%!2,-"&)8)N1'("(":)7*C(#-1 ))>IKZ)
9HY)N-',)D'"':-1) ) ) >.3)
9=&-"*-*)H+B!!%#)'"*)H-1C(+-#)D'"':-1) ) ) ]7.?)
9=&-"*-*)H+B!!%#)K-C-%!M,-"&);<<(+-1)P_S) ) ) >.3)
/3/`);WDH)'"*)E7WE)D'"':-1 ))>IK._)
/7 9]N) '#-)Y!1V-1)M!#&#)PRS) ) ) >.4@..)
/7 9]N)H$MM!1&)Y!1V-1)M!#&#)P6S) ) ) >G@?)
/7 9]N)N-',)D'"':-1)M!#&#)P_S) ) ) >._)
/7 9]N@W!$":) '1-1#)H$MM!1&)Y!1V-1)M!#&#)P3S) ) ) >G)
/',(%2)]"&-1C-"&(!")E1!a-+&)H-"(!1)E1'+&(&(!"-1 ))>IK.3)
/',(%2)]"&-1C-"&(!")E1!a-+&)Y!1V-1 ))>IK?@.4)
/]E@9N9)D'"':-1 ))>IK._)
]*-"&(<(+'&(!")8)H$MM!1&)H+B-,-) !!1*("'&!1Q ))>IK?@..7 )
]*-"&(<(+'&(!")8)H$MM!1&)H+B-,-);<<(+-1 ))>IK..)
]"<!1,'&(!") !!1*("'&!1 ))F;N];F7L)
L-'*)E-1#!"'%)7*C(#-1 ))F;N];F7L)
L!+'%(&2) !!1*("'&!1#)P5S) ) ) >.3)
D7E)7##(#&'"&)E1!a-+&)Y!1V-1 ))>IK6)
D'M)K-C-%!M,-"&)Y!1V-1 ))>IK?)
D7E)E1!a-+&)Y!1V-1 ))>IKZ)
D]);M-1'&(!")7"'%2#& ))F;N];F7L)
;M-1'&(!"'%)7"'%2#& ))>IKG)
;$&)!<)H+B!!%) B(%*+'1-)*-C-%!M,-"&);<<(+-1) ) ) >..)
E'1-"&(":)K-C-%!M,-"&)D'"':-1) ))>.5)
E'1-"&(":)K-C-%!M,-"&);<<(+-1)P3Q4GS) ))>..)
E'1-"&(":)Y!1V-1 ))>IK?)
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7'1-"&89'%:)71!;-+&)<'"'=-1)>4?6@) ) ) A..)
7BC7)D(":)E!1:-1 ))AFGH)
7BC7)IJJ(+-1 ))AFGH)
71!;-+&)B"'%2#& ))KI9LIKBD)
71!;-+&)<'"'=-1 ))AFGH)
71!;-+&)IJJ(+-1M)N$'%(&2)O)71'+&(+-)> P(%*1-"Q#) -"&1-#@) ) ) A.4)
R'J-=$'1*("=) !!1*("'&!1) ))A.3)
R-"(!1) P(%*+'1-)G-S-%!T,-"&)IJJ(+-1#)UV)/9W) ) ) A.3)
R-"(!1)X!,-)R+P!!%)D(":)E!1:-1#)>.?3@) ) ) A.4)
R-"(!1)71'+&(&(!"-1)B&&-"*'"+-)O)W"='=-,-"&) ))A..)
R-"(!1)C!$&P)R$TT!1&)E!1:-1 ))YK DI . Z)
R-1S(+-)<'"'=-1)>#-1S(+-)#$TT!1&@ ))AFG.V)
R-1S(+-)<'"'=-1)R$TT!1&("=) P!(+-#)[)L"J! ))AFG.\)
R-1S(+-)<'"'=-1M) P(%*1-"Q#) -"&1-#) ) ) A.6)
R-1S(+-)R$TT!1&)E!1:-1 ))YK DI 3 \)
R!+('%)L"+%$#(!")IJJ(+-1)U3/9W) ) ) A.3)
RT-+('%(#&)B&&-"*'"+-)O)W"='=-,-"&)IJJ(+-1) ) ) AH[..)
R&1'&-=(+)D-'*)LBW) ) ) XBC) )
R&1'&-=(+)D-'*)D!+'%(&2)E!1:("=)'"*)E!1:)/!1+-)
G-S-%!T,-"&)

))A.Z)

R&1'&-=(+)D-'*)C!$&P )) I )
R&1'&-=(+)D-'*M) P(%*1-"Q#) -"&1-#)'"*)WU&-"*-*)
R-1S(+-#)

)) I )

9-',)D-'*-1)><B7@) ) ) YK DI 3Z)
E-0)R(&-)B*,("(#&1'&!1) ) ) AFGH)
C!$&P) !'+P)G-S-%!T,-"&)E!1:-1) ) ) AFGH)
C!$&P) !$"#-%%!1) ))AFG.4)
C!$&P)<-"&!1("=)R$T-1S(#!1) ) ) YK DI 3\)
C!$&P)R$TT!1&)E!1:-1) ) ) YK DI .48.V
C!$&P)E!1:-1) ))YK DI .]833
C!$&P)E!1:-1)L9) ) ) YK DI .])
) ) ) )
.58)3\)W*$+'&(!")G-S-%!T,-"&)<'"'=-1) ) ) LB.V)
.583\)W*$+'&(!")R$TT!1&)IJJ(+-1) ) ) DR V)
.583\)R$TT!1&)IJJ(+-1) ) ) DR 5)
.68.H)W*$+'&(!")R-1S(+-)<'"'=-1) ) ) DR ])
B*S(#!12)R$TT!1&)9-'+P-1)J!1)91'S-%%-1#) ) ) 9WB X^7)
B*S(#!12)9-'+P-1)8)71(,'12)7W) ) ) 9WB X^7)
B*S(#!12)9-'+P-1)J!1)7RX W[RFW) ) ) LB.4)
B*S(#!12)9-'+P-1)L 9) ) ) LB.V)
B*S(#!12)9-'+P-1)</D) ) ) LB.4)
B*S(#!12)9-'+P-1)7RXW[ (&(_-"#P(T)>71(,'12@) ) ) LB.4)
BJ1(+'") '1(00-'")B+P(-S-,-"&)IJJ(+-1) ) ) AFGH)
B(,X(=P-1) !8!1*("'&!1) ))9WB XWF)
B1-')<'"'=-1)IW`7)U)3) ) ) AFG..)
B1-')R-1S(+-)<'"'=-1)W'1%2)C-'1#)U)V) ) ) LB3.)
B1-')R-1S(+-)<'"'=-1)R+P!!%)L,T1!S-,-"&)D-'*)
>71(,'12@)U)3)

)) I ) [)
XWBG.4)
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71-')8-19(+-):'"';-1)8+<!!%)=,>1!9-,-"&)?-'*)
@8-+!"*'12A)B)C)

)) DE) F)=7C4)

E$#("-##)8$>>!1&):'"';-1)DGEH) ) ) IJKL)
 !M!1*("'&!1).NM.L)G*$+'&(!")B)3) ) ) ?8 6)
 !,>-&(&(!"):'"';-1)B)3) ) ) IJKL)
 !"#$%&'"&)= O)H-1#!"'%(#-*)?-'1"(";)B)C) ) ) =7.4)F)=7.C)
 !"#$%&'"&)8-+!"*'12)8&1'&-;2)= O)B)3) ) ) =7.C)
 !M!1*("'&(";)7*9(#-1)GG)@= OA ) =73.)
 !M!1*("'&!1)P!1)8+<!!%)8>!1& )=7.4)
G'1%2)G*$+'&(!")K-9-%!>,-"&):'"';-1 IJK.5)
G'1%2)Q-'1#)E(%(";$'%)K-9-%!>,-"&)R!1S-1)B)3 IJKL)
G'1%2)Q-'1#)E$#("-##)T)8$>>!1&)DPP(+-1)@8$PP(+(-"+2)T)
7++-##A)B).)

IJK..)

G'1%2)Q-'1#)8$PP(+(-"+2)T)7++-##):'"';-1)B).) IJK.5)F)
IJK.U))

G*$+'&(!")T)E$#("-##)H'1&"-1#<(>):'"';-1)B)C IJKL)F)
IJK..)

G*$+'&(!")7*9(#-1)@I!9-1"'"+-A =7.L)
G:78) !"#$%&'"&)B)3 OG7 VWH)
G,>%!2-1)G";';-,-"&)DPP(+-1)B)3 IJKX)
I!9-1"!1)8-19(+-#) !"#$%&'"& =7.C)
V-'*)!P)Y!1&<-1")71-'  D7)
V-'%&<2)8+<!!%#)7*9(#!12)O-'+<-1)B)3 =7.4)
V-'%&<2)8+<!!%#) !M!1*("'&!1) ) ) =7.4)
="#&1$+&!1)@GK78A)B)C) ) ) =Y8OJW O)
?-'*) !"#$%&'"&)E%'+S)7P1(+'")'"*) '1(00-'") IJK..)
?-'*) !"#$%&'"&)H1(,'12)E:G)7+<(-9-,-"& OG7 VWH)
?-'*(";)H1(,'12)H1'+&(&(!"-1)@V-'*&-'+<-1A)B)3 VG7K33)
?-'*(";)H1(,'12)H1'+&(&(!"-1)@O-'+<-1A)B)N KGDVKN)F)

KGHVKL)F)
7K8Z=?6)F)
7K8Z=?X)

?-'1"(";)8$>>!1&)7##(#&'"&)@GK78A)B)C IJK5)F)IJKU)
:'1S-&(";)T) !,,$"(+'&(!"#)7##(#&'"& IJKX)
:'&<-,'&(+#)8>-+('%(#&)7*9(#-1 =7.L)
Y$1#-12)Y$1#-)GK78A IJKX)
DGEH):'"';-1 IJK..)
D#>1-2) !M!1*("'&!1 IJK.4)
D$&1-'+<)R!1S-1 IJK.4)
H'1&"-1#<(>)K-9-%!>,-"&)DPP(+-1))@GQA IJK..)
H1(,'12)8&1'&-;2):'"';-1)F)8+<!!%)=,>1!9-,-"&)7*9(#-1) ))VG7K3C)
H1![-+&) !M!1*("'&!1)P!1).5M.L)8&1'&-;2) ) ) IJK.4)
\$'%(&2)R!1SP!1+-)K-9):'"';-1) ) ) IJK.U)
\$'%(&2)R!1SP!1+-)K-9-%!>,-"&)DPP(+-1)F)J-+1$(&,-"&)
DPP(+-1#)B)5)

))IJK..)

8+<!!%)7*9(#-1)G";)K1',')T):-*(')8&$*(-#) ) ) =7.L)
8+<!!%)K1$;)G*$+'&(!") !"#$%&'"&) ) ) IJK..)
8+<!!%)=,>1!9-,-"&)7*9(#-1)B)X) ) ) =7.LF=73F)=733)
8+<!!%)=,>1!9-,-"&)H'1&"-1) ) ) =733)
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7+8!!%#)9*:(#-1);<=>) ) ) ?934)
7+8!!%#)9*:(#-1)@$&*!!1)=*$+'&(!")A'"'B-1) ) ) ?934)
7-"(!1)='1%2)C-'1#)9*:(#!12)D-'+8-1)E)5) ) ) ?9.5)
7-"(!1)F-'*)D-'+8-1);GA=)9+8(-:-,-"&>)E)3) ) ) D=9 HIJ)
7-"(!1)F-'*)D-'+8-1);K<D)9+8(-:-,-"&>) ) ) D=9 HIJ)
7-"(!1)F-'*)D-'+8-1);L-2)/!+$#)K1!$M#>) ) ) D=9 HIJ)
7-1:(+-)A'"'B-1)@=GJ) ) ) K<N.5)
7-"(!1)='1%2)C-'1#)/!$"*'&(!")7&'B-)9*:(#!1) ) ) ?93O)
7&1'&-B(+)F-'*))='1%2)F-'1"("B) ) ) @ )
7&1'&-B(+)F-'*)P)7+8!!%)?,M1!:-,-"&) ) )  @ )
7&1'&-B(+)F-'*).5P.Q) ) ) ?9R4)
7&1'&-B(+)F-'*)K!:-1"'"+-) ) ) ?9R4)
7&1'&-B(+)F-'*)7+8!!%)@1B'"(#'&(!")S)J%'""("B) ) ) ?936)
D-'+8-1);=N97>)E).3) ) ) D=9 HIJ)
D-'+8-1)IJ7)E)3) ) ) D=9 HIJ)
D-'+8("B)9##(#&'"&);=N97>)E)5) ) ) K<N5)T)K<NU)
D1':-%%-1#)=*$+'&(!")@$&1-'+8)V!1W-1) ) ) K<N.4)
D$&!1)P)F'"B$'B-);=N97>)E)O) ) ) V=F ?)T)

V=F D)T)=NP
X@D)

V!1W)=EM-1(-"+-)A'"'B-1) ) ) K<N..)
)

9+&(:-)F-(#$1-)S)F-'1"("B)9MM1-"&(+-) .) Y) A("(,$,)
V'B-)

9"&(PG$%%2("B)7&1'&-B2) !!1*("'&!1) .)U)DG )
9&&-"*'"+-)'"*)="B'B-,-"&)?"Z!1,'&(!")@ZZ(+-1) .) Y) DG )
 8(%*1-"[#) -"&1-#)S) 8(%*+'1-)A'"'B-1) R) ) K.U)
 !,,$"(&2)H$0)D-',)F-'*-1#) .5) U) K.3)
 !,,$"(&2)H$0)7$MM!1&)V!1W-1#) 5Q) Y) KO)
 !,,$"(&2)H$0)V!1W-1#) O4) Y) K.4)
N-M$&2)A'"'B-1#) 8(%*1-"[#) -"&1-#) R) U) DG )
N-M$&2)A'"'B-1#) !,,$"(&2) 8(%*+'1-)S)J%'2)) R) U) DG )
N$W-)!Z)=*("0$1B8T9++1-*(&'&(!")A'"'B-1)) .) U) ..)
N$W-)!Z)=*("0$1B8)7$MM!1&)V!1W-1) .) Y) KY)
='1%2)?"&-1:-"&(!")A'"'B-1#) R) R) H'2)

=:'%$'&(!")
X--*-*)

='1%2)C-'1#)7=X)A'"'B-1) .) 5) K.U)
='1%2)C-'1#)7=X)D-',)F-'*-1) 3) U) ?9OP.4)
=H=)\(#(&!1) .)Y)DG )
="B'B-,-"&)(")=*$+'&(!"])D1'("("B)'"*)=,M%!2,-"&)
A'"'B-1)

.)5)K.U)

H$0)7-1:(+-)A'"'B-1#) O) 5) K.Y)
?9K)N'&')@ZZ(+-1#) 3)Y)DG )

) ) ) )
PROPOSED POSTS FOR CREATION    
New Post Title FTE Tier Indicative 

Grade
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789):-;-%!<,-"&)=>>(+-1) .) ?) @A )
789)7">!1,'&(!")'"*)=<<!1&$"(&(-#)8*;(#-1) .)B)9C)
789)7">!1,'&(!")'"*)=<<!1&$"(&(-#) !!1*("'&!1) .)?)9.4)
789)7">!1,'&(!")'"*)=<<!1&$"(&(-#)=>>(+-1#) D)B)9B)
E(;-1#(*-)=$&*!!1)F-'1"("G)H<-+('%(#&#) 3) B) 9.4)
E(;-1#(*-)@-',)F-'*-1) .) ?) 9.D)
H-"(!1)8&&-"*'"+-)I)J"G'G-,-"&)=>>(+-1) .) ?) @A )
H-"(!1)H!+('%)7"+%$#(!")=>>(+-1)) .) ?) @A )
H!+('%)7"+%$#(!")=>>(+-1) 3) B) @A )
K!$&L)7"+%$#(!")'"*)J"G'G-,-"&)M'"'G-1) .) 5) 9.?)
K!$&L)=<<!1&$"(&(-#)=>>(+-1) .) ?) 96)
E(;-1#(*-)@-',)F-'*-1) .) ?) @A )
H-"(!1)8&&-"*'"+-)I)J"G'G-,-"&)=>>(+-1) .) ?) @A )
H-"(!1)H!+('%)7"+%$#(!")=>>(+-1)) .) ?) @A )
H!+('%)7"+%$#(!")=>>(+-1) 3) B) @A )
K!$&L)7"+%$#(!")'"*)J"G'G-,-"&)M'"'G-1) .) 5) 9.?)
K!$&L)=<<!1&$"(&(-#)=>>(+-1) .) ?) 96)
J*$+'&(!"'%)J>>-+&(;-"-##)M'"'G-1) .) D) N'2)

J;'%$'&(!")
O--*-*)

4P?)H&'"*'1*#)'"*)Q1!G1-##)M'"'G-1) .)5)9E:.B)
J'1%2)K-'1#)M'"'G-1)O!1&L) .) ?) @A )
J'1%2)K-'1#)M'"'G-1) -"&1'%) .) ?) @A )
J'1%2)K-'1#)M'"'G-1)H!$&L) .) ?) @A )
R$'%(&2)I)7"&-1;-"&(!")M'"'G-1) .) ?) @A )
R$'%(&2)S!1T>!1+-):-;-%!<,-"&)=>>(+-1) 3U?) ?) @A )
J'1%2)J*$+'&(!") !"#$%&'"&)VJ8FW) .) ?) @A )
?P..)H&'"*'1*#)'"*)Q1!G1-##)M'"'G-1) .) 5) 9E:.?)
..P.6)'"*)H<-+('%)H&'"*'1*#)'"*)Q1!G1-##)M'"'G-1) .)5)9E:.?)
H+L!!%)7,<1!;-,-"&)=>>(+-1) .4) ?) @A )
H+L!!%)7,<1!;-,-"&)M'"'G-1)V8**(&(!"'%)O--*#W) .)5)9E:.B)
F-'*)@-'+L-1)A8MJ)X)J8F) .) 5) @A )
F-'*)@-'+L-1)A8MJ) .) 5) @A )
F-'*)@-'+L-1)9E@)X)A8MJ) .) 5) @A )
 !,,$"(&2)F('(#!")@-'+L-1) .) ?) @A )
J*$+'&(!"'%)@1'"#>!1,'&(!")M'"'G-1) .)D)N'2)

J;'%$'&(!")
O--*-*)

H+L!!%)9!;-1"'"+-)'"*)8++!$"&'0(%(&2)H-1;(+-)M'"'G-1) .) 5) 9E:.?)
H+L!!%)F-'*-1#L(<)'"*)Q1!>-##(!"'%):-;-%!<,-"&) !P
!1*("'&!1)

.)5)9E:.?)

8%&-1"'&(;-)'"*)O-Y)Q1!;(#(!")H-1;(+-)M'"'G-1) .) 5) 9E:.?)
J*$+'&(!"'%)7""!;'&(!")'"*) !,,-1+('%)H-1;(+-#)
M'"'G-1)

.)5)9E:.?)
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6+7!!%)819'"(#'&(!"):);%'""("9)<'"'9-1) .) =) >'2)
?@'%$'&(!")
A--*-*)

?'1%2)B-'1#)6$CC(+(-"+2)'"*)D++-##)<'"'9-1) .) E) FGH.E)
?'1%2)B-'1#)6$CC(+(-"+2):)D++-##)I$#("-##)6$JJ!1&)
8CC(+-1)

.)5)KI )

I$#("-##)'"*)6L(%%#)<'"'9-1)MN!("&)1-J!1&("9)
'11'"9-,-"&#)O(&7)?:?P)

.)=)>'2)
?@'%$'&(!")
A--*-*)

6L(%%#);'1&"-1#7(J#) !Q!1*("'&!1)MN!("&)1-J!1&("9)
'11'"9-,-"&#)O(&7)?:?P)

.)E)FGH.E)

6L(%%#)/$"*("9):)H'&')6-1@(+-#)<'"'9-1)MN!("&)1-J!1&("9)
'11'"9-,-"&#)O(&7)?:?P)

.)E)FGH.E)

R!1L)?SJ-1(-"+-)I$#("-##)6-1@(+-#)<'"'9-1)MN!("&)
1-J!1&("9)'11'"9-,-"&#)O(&7)?:?P)

.)E)FGH.=)

6L(%%#)6-1@(+-)8CC(+-1) T) 5) KI )
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Deputy Director Children’s Social Care 
Social Care and Safeguarding 

6")1-#7'8("9)!$1)#-1:(+-#);-)7':-)&'<-")("&!)'++!$"&)'%%)&7-)#-1:(+-#)81!:(*-*)02)#!+('%)+'1-)
'"*)#'=-9$'1*("9)'1-)=!1)+7(%*1-");(&7)#8-+('%(#&>+!,8%-?)"--*#)'"*)("+%$*-@))

o)  !"&'+&A)1-=-11'%)'"*)'##-##,-"&)!=)#&'&$&!12)#!+('%)+'1-)'"*)+7(%*)81!&-+&(!")
o) /',(%2)#$88!1&)=!1)+7(%*1-")'"*)=',(%(-#)'##-##-*)$"*-1)&7-) 7(%*1-")B+&)'#)

 7(%*1-")6")C--*)D 6CE)
o)  7(%*)81!&-+&(!")#-1:(+-#)("+%$*("9)#$88!1&)'"*)#-1:(+-#)&!)+7(%*1-")'&)1(#<)!=)

#(9"(=(+'"&)7'1,))
o) F(#'0%-*)+7(%*1-"G#)#-1:(+-#)("+%$*("9)1-#8(&-)+'1-)D*'2)'"*)"(97&E)
o) H!!<-*)B=&-1) 7(%*1-")DHB E)1-9$%'&-*)81!:(#(!")'"*)#$88!1&A)("+%$*("9)/!#&-1("9)

I-1:(+-)'"*) 7(%*1-"G#)J!,-#)
o) B#2%$,)#--<("9)+7(%*1-")'"*)=',(%(-#)
o) H-':("9)+'1-)#-1:(+-#)D$"&(%)3.A)!1)$"&(%)35&7)0(1&7*'2)(=)(")7(97-1)-*$+'&(!"E)
o)  7(%*1-");7!)'1-)+'1-1#)
o) B*!8&(!")'"*)I8-+('%)K$'1*('"#7(8)I-1:(+-#)
)

)
L(&7(")!$1)"-;)'11'"9-,-"&#)'%%)!=)&7-#-)#-1:(+-#)'1-)&!)0-)1-&'("-*)0$&)+$11-"&),'"'9-,-"&)
'11'"9-,-"&#);(%%)+7'"9-M)

)
The delivery of safeguarding and other children’s social care services are key priorities 
for the Council and consequently there will not be any reduction in these front line 
services.

Proposals
)
L-)81!8!#-)&!)1-+!"=(9$1-)!$1),'"'9-,-"&)'11'"9-,-"&#)!=)&7-)#-1:(+-M)N7-#-)+7'"9-#);(%%)
,'("&'(")+%-'1)'++!$"&'0(%(&2A)(,81!:-)#8'"#)!=)+!"&1!%)'"*)-"#$1-)-==-+&(:-)81(!1(&(#'&(!")!=)
;!1<%!'*#M)))
)
L-);(%%A)*$1("9)34..A)+!"&("$-)&!)*-:-%!8);(&7)&7-)O!%(+-A)I+7!!%#)'"*)J-'%&7)+!%%-'9$-#A)P!("&)
'11'"9-,-"&#)&!)#$88!1&),$%&(Q'9-"+2);!1<("9M)L-)'1-)8'1&(+$%'1%2)<--")&!)*-:-%!8)P!("&)
(":-#&(9'&(!")#-1:(+-#);(&7)&7-)8!%(+-)'"*)=$1&7-1)*-:-%!8)P!("&);!1<("9);(&7)7-'%&7)81!:(*-1#M)
)
L-);(%%)+!"&("$-)&!),'<-),'?(,$,)$#-)!=)!$1)!;")("&-1"'%)1-#!$1+-#)*$1("9)34..M)N7-)R$%&()S
*(,-"#(!"'%)N1-'&,-"&)/!#&-1) '1-)DRN/ E)#-1:(+-)!1(9("'%%2)=$"*-*):(')')#8-+(=(+)91'"&)=1!,)
K!:-1",-"&);(%%)+!"&("$-)0$&)0-)=$"*-*)=1!,);(&7(")&7-)F(1-+&!1'&-G#)8%'+-,-"&)0$*9-&M)B#)8'1&)
!=)&7-)81-:(!$#)K!:-1",-"&G#)B(,("9)J(97)=!1)F(#'0%-*) 7(%*1-"G#)81!91',,-A);-)1-+-(:-*)
#(9"(=(+'"&)=("'"+('%)1-#!$1+-)&!)-?8'"*)&7-)':'(%'0%-)#7!1&)01-'<#)=!1)*(#'0%-*)2!$"9)8-!8%-)
'"*)81!,!&-)"-;);'2#)!=);!1<("9)'+1!##)7-'%&7A)#!+('%)+'1-)'"*)!&7-1)8'1&"-1#M)N7(#)=$"*("9)
;'#)*$-)&!)-"*)(")R'1+7)34..M)N7-) !$"+(%)("&-"*#)&!)+!"&("$-)&!),'("&'("),!#&)!=)!$1)B(,("9)
J(97)'+&(:(&2M)N7(#)#(9"(=(+'"&%2)'$9,-"&#)-?(#&("9),'("#&1-',)81!:(#(!")'"*);(%%)9(:-)$#)')
#(9"(=(+'"&)%-:-%)!=)1-#!$1+-)&!)81!:(*-)+!"&("$("9)#$88!1&)=!1)*(#'0%-*)+7(%*1-"M)L(&7(")34..>.3)
;-)81!8!#-)&!)-?8%!1-)&7-)8!##(0(%(&2)!=);7-&7-1)')+7'19-)D0'#-*)!")'0(%(&2)&!)8'2E)#7!$%*)0-)
(,8%-,-"&-*M))
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The Management Structure 

67-)81!8!#'%)(#)$"*-18(""-*)02)&7-)+$11-"&)&71--)'1-')#&1$+&$1-)97-1-)&7-)+!1-):$"+&(!"#)!:)
 7(%*1-";#)<!+('%) '1-)=)'##-##,-"&>)+'1-),'"'?-,-"&)!:)+7(%*1-")(")"--*)!:)81!&-+&(!">)'"*)
&7!#-)%!!@-*)':&-1>)'1-)*-%(A-1-*)&71!$?7)&7-)&71--)?-!?1'87(+'%)'1-'#B)67-)'(,)!:)&7(#)
'11'"?-,-"&)(#)&!)-"'0%-)&7-)#-1A(+-)&!)+!"+-"&1'&-)!")&7-)+!1-)0$#("-##)!:)81!&-+&("?)+7(%*1-")
:1!,)'0$#-)'"*)"-?%-+&)'"*)#$88!1&("?)&7-),!#&)A$%"-1'0%-)+7(%*1-"B)))
)
67-)81!8!#'%#)1-,!A-)&7-)8!#(&(!")!:)#&1'&-?(+)%-'*#):1!,)&7-)#-1A(+-B))
)

C!%(+2>)
<&1'&-?2)D)
E-A-%!8,-"&)
F'"'?-1

<':-?$'1*("?)
F'"'?-1

 !18!1'&-)
C'1-"&("?)
F'"'?-1

GH<)
F'"'?-1

E(#'0%-*)
 7(%*1-")
F'"'?-1

<!+('%) '1-)
F'"'?-1)
IJ!1&7K

<!+('%) '1-)
F'"'?-1)
I -"&1'%K

<!+('%) '1-)
F'"'?-1)
I<!$&7K

C1'+&(+-)
E-A-%!8,-"&)
F'"'?-1)L

H< M)
F'"'?-1

/!#&-1("?)
<-1A(+-)
F'"'?-1

GH<)
#&1$+&$1-)&!)

0-)
*-A-%!8-*

E(#'0%-*)
 7(%*1-") '1-)
<-1A(+-)
F'"'?-1

E$&2)D)
N##-##,-"&)
6-',)F'"'?-1

E$&2)D)
N##-##,-"&)

6-',))
F'"'?-1)I3K

E$&2)D)
N##-##,-"&)

6-',)
F'"'?-1

H$&)!:)O!$1#)
E-A-%!8,-"&)
H::(+-1)L

P"*-8-"*-"&)
Q-A(-9)

F'"'?-1)I.)R)
SN )D).)R) CK

SN )D)S-'A("?)
 '1-)

C%'+-,-"&)
F'"'?-1

E(#'0%-*)
 7(%*1-")
6-',)
F'"'?-1)
I.B5K

 7(%*)
C1!&-+&(!")
6-',)
F'"'?-1

 7(%*)
C1!&-+&(!"))
6-',)

F'"'?-1)I3K

 7(%*)
C1!&-+&(!")
6-',)
F'"'?-1

S!+'%)
N$&7!1(&2)
E-#(?"'&-*)
H::(+-1)I CK

N*!8&(!")
<-1A(+-)
F'"'?-1

E(#'0(%(2)
<-1A(+-#)

E-A-%!8,-"&)
H::(+-1

 7(%*1-")(")
J--*)6-',)
F'"'?-1

 7(%*1-")(")
J--*)6-',)
F'"'?-1)I.K

 7(%*1-")(")
J--*)6-',)
F'"'?-1

Q-?(#&-1-*)
 7(%*1-"T#)
O!,-)

F'"'?-1)I3K

61'"#(&(!")
F'"'?-1)
<UJ)D)

E(#'0(%(&2)L

SN )D)
S-'A("?) '1-)

6-',)
F'"'?-1

SN )D)
S-'A("?)

 '1-)6-',)
F'"'?-1)I3K

SN )D)
S-'A("?)

 '1-)6-',)
F'"'?-1

/',(%2)V1!$8)
 !":-1-"+-)
F'"'?-1)

I+!$"&29(*-K

/',(%2)D)
C%'+-,-"&)
<$88!1&)
<-1A(+-)
F'"'?-1)

I+!$"&29(*-K

KEY
L W!0)*-#+1(8&(!")&!)0-)*-A-%!8-*
 C  7(%*)C1!&-+&(!"
SN S!!@-*)N:&-1) 7(%*1-"
<UJ <8-+('%)U*$+'&(!"'%)J--*#
GH< G!$&7)H::-"*("?)<-1A(+-
H< M HR:!1*#7(1-)<':-?$'1*("?) 7(%*1-")M!'1*

Deputy Director Children's Social Care

)
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Social Care Manager )

7'+8)9-!91':8(+'%)'1-')!;)<!1&8)'"*)=!$&8)>?;!1*#8(1-)'%!"9)@(&8)>?;!1*) (&2)@(%%)0-)%-*)'"*)
,'"'9-*)02)')=!+('%) '1-)A'"'9-1B)C8-),'(")1-#:!"#(0(%(&(-#)!;)&8(#):!#&)@(%%)0-)&!)-"#$1-)&8-)
#';-)'"*)-;;-+&(D-)*-%(D-12)!;)8(98)E$'%(&2)#!+('%)+'1-)#-1D(+-#)&!)+8(%*1-")%(D("9)(")&8-(1)'1-'B)
7'+8)=!+('%) '1-)A'"'9-1)@(%%)'%#!)8'D-)1-#:!"#(0(%(&2);!1)')"!,("'&-*)'#:-+&)!;)&8-)#-1D(+-F)
;!1)-?',:%-G)H!!I-*)J;&-1) 8(%*1-"F) 8(%*)K1!&-+&(!"F)'"*) 8(%*1-")(")<--*B)C8-#-)
1-#:!"#(0(%(&(-#)@(%%)0-)*-D-%!:-*)@8-"):-!:%-)8'D-)0--")'::!("&-*)&!)&8-#-):!#&#B)

Corporate Parenting Manager 

J)"-@):!#(&(!")!;)Corporate Parenting Manager)(#):1!:!#-*B)L&#):1(,'12);$"+&(!")@(%%)0-)&!)
-"#$1-)*-%(D-12)!;)&8-) !$"+(%M#) !1:!1'&-)K'1-"&("9)=&1'&-92)'"*)*-D-%!:)'"*)%-'*)
(,:%-,-"&'&(!")!;)("&-91'&-*)#-1D(+-#)@8(+8)(,:1!D-)+8(%*1-")'"*)2!$"9):-!:%-M#)%(;-)+8'"+-#F)
-"#$1-)#,!!&8)&1'"#(&(!")0-&@--")#-1D(+-#)'&)'%%)#&'9-#)'"*):1!*$+-)9!!*)!$&+!,-#);!1)%!!I-*)
';&-1)+8(%*1-")'"*)2!$"9):-!:%-B))
)
C8-):!#&)@(%%)8'D-)!D-1'%%)1-#:!"#(0(%(&2);!1)%-'*-1#8(:)'"*),'"'9-,-"&)!;)&8-)H!!I-*)J;&-1)
 8(%*1-")1-#!$1+-#)!;)&8-)#-1D(+-F)N/!#&-1("9F)J*!:&(!"F)O-#(*-"&('%) '1-PB)L&)(#)'%#!):1!:!#-*)
&8'&)&8(#):!#&)8!%*#)#&1'&-9(+)1-#:!"#(0(%(&2);!1)K1(D'&-)/!#&-1("9F)*-D-%!:,-"&)!;)#-1D(+-#)&!)+'1-)
%-'D-1#F)'#2%$,)#--I("9)+8(%*1-"F)8!,-%-##)'"*)D$%"-1'0%-)2!$"9):-!:%-)'"*)!&8-1) !$"&2)
@(*-)1-#:!"#(0(%(&(-#)&8'&)'1-)2-&)&!)0-)*-&-1,("-*B)
)
Q"*-1)&8-),'"'9-,-"&)!;)&8-) !1:!1'&-)K'1-"&("9)A'"'9-1)&8-);!%%!@("9):!#&#)'1-):1!:!#-*B)
J)Fostering Service Manager. C8(#):!#& )@(%%)0-)1-#:!"#(0%-);!1)&8-):1!D(#(!")!;)/!#&-1("9)'"*)
R("#8(:)+'1-F)1-+1$(&,-"&)'"*)1-&-"&(!")!;);!#&-1)+'1-1#F)&8-)A$%&(S*(,-"#(!"'%)C1-'&,-"&)/!#&-1)
 '1-)#+8-,-)'"*)')1'"9-)!;):%'+-,-"&)#$::!1&)#-1D(+-#)("+%$*("9)&8-)JCCJ T)#-1D(+-B)C8-1-)
'1-)"!):1!:!#'%#)(")&8(#)+!"#$%&'&(!")*!+$,-"&)&!)'%&-1)&8-)+$11-"&)+!";(9$1'&(!")!;)/',(%2)
K%'+-,-"&)&-',#)S)&8(#)@(%%)0-)+!"#(*-1-*)(")&8-),-*($,)&-1,)'#):'1&)!;)*-D-%!:,-"&)!;)&8-)
K%'+-,-"&)=&1'&-92B)J")Adoption Service Manager)@(%%)8'D-)1-#:!"#(0(%(&2);!1)J*!:&(!"F):!#&S
J*!:&(!")'"*)=:-+('%)U$'1*('"#8(:)=-1D(+-#V)')LAC and Leaving Care Placement Manager)
:!#&)(#):1!:!#-*)@(&8)1-#:!"#(0(%(&2)&!)*-D-%!:)'"*)+!,,(##(!")')1'"9-)!;):%'+-,-"&)'"*)
#$::!1&)#-1D(+-#);!1)+8(%*1-")%!!I-*)';&-1)'"*)+'1-)%-'D-1#B)
)
Safeguarding Manager 
)
L&)(#):1!:!#-*)&8'&)&8(#):'1&)!;)&8-)#-1D(+-)(#)1-+!";(9$1-*)&!)#$::!1&)+%-'1);!+$#)!")!$1)I-2)
#';-9$'1*("9)1-#:!"#(0(%(&(-#)'#)#-&)!$&)(")W!1I("9)C!9-&8-1)34.4F)02):1!D(*("9)#&1'&-9(+)'"*)
:1!;-##(!"'%)%-'*-1#8(:)!")#';-9$'1*("9)@(&8(")&8-) 8(%*1-"F)7*$+'&(!")X)/',(%(-#)Y(1-+&!1'&-B)
W!1I("9)("):'1&"-1#8(:)@(&8)#+8!!%#F):'1&"-1)'9-"+(-#F)'"*)&8-)>?;!1*#8(1-)=';-9$'1*("9)
 8(%*1-")Z!'1*)N>= ZP)&8-)#-1D(+-)@(%%)0-)1-#:!"#(0%-);!1)*-D-%!:,-"&)'"*)(,:%-,-"&'&(!")!;)
-;;-+&(D-)#';-9$'1*("9):!%(+2F):1!+-*$1-#F):-1;!1,'"+-),'"'9-,-"&)'"*)E$'%(&2)'##$1'"+-)
#2#&-,#)'+1!##)+8(%*1-"M#)#-1D(+-#)(")&8-)Y(1-+&!1'&-B))
)
C8-)>= Z)0$#("-##),'"'9-,-"&);$"+&(!"#)@(%%)0-)%!+'&-*)@(&8(")&8(#)#-1D(+-)'1-'B)O-D(-@)!;)
&8-)0$#("-##),'"'9-,-"&);$"+&(!"#)(")&8-)>= Z)(#)$"*-1)@'2)'"*)@(%%)(";!1,)'"2)+8'"9-#)&!)
&8-)+!";(9$1'&(!")!;):!#&#)(")&8(#)'1,)!;)&8-)#-1D(+-B))
)
C8-)L"*-:-"*-"&) 8(%*)K1!&-+&(!") !";-1-"+-) 8'(1#)'"*)HJ )L"*-:-"*-"&)O-D(-@("9)>;;(+-1)
1!%-#)@(%%)0-)#-:'1'&-*)("&!)*(#+1-&-)&-',#F)0!&8)1-&'("("9)&8-(1)[$'%(&2)J##$1'"+-);$"+&(!"#)'"*)
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7(%%)0!&8)0-),'"'9-*)7(&8(")&8-):';-9$'1*("9)#-1<(+-)'1-'=)$"*-1)&8-)>1!>!#-*)>!#&#)!;)
Independent Review Managers?))
)
@)Local Authority Designated Officer (LADO))A"(&)7(%%)0-)-#&'0%(#8-*?)B&)(#)>1!>!#-*)&8'&)
C@DE)*$&(-#)'+1!##)&8-)*(1-+&!1'&-)+'")0-)01!$98&)&!9-&8-1)(")!"-)$"(&?))
)
Policy, Strategy and Development Manager 

B&)(#)>1!>!#-*)&!)-#&'0%(#8)&8(#)>!#&)78(+8)7(%%)8'<-)1-#>!"#(0(%(&2);!1)#&1'&-9(+)'"*)>1!;-##(!"'%)
%-'*-1#8(>)&!)*-<-%!>)D(1-+&!1'&-)>!%(+2)'"*)#&1'&-92)!")&8-)*-<-%!>,-"&)'"*)(,>1!<-,-"&)!;)
#-1<(+-#)&!)+8(%*1-")'"*)2!$"9)>-!>%-)(")"--*)'"*)&8-(1);',(%(-#?)F8-),'(");!+$#)7(%%)0-)&!)
-"#$1-)&8'&)#-1<(+-#)&!)<$%"-1'0%-)+8(%*1-")'"*)2!$"9)>-!>%-)'"*)&8!#-)("),!#&)"--*)'1-)
'%(9"-*=)("&-91'&-*)'"*)+!G%!+'&-*)78-1-)'>>1!>1('&-?))
B&)(#)>1!>!#-*)&!)8'<-)')Practice Development Manager)>!#&)7(&8(")&8(#)#-1<(+-?))

Youth Offending Service)Manager HIE:J)
)
B&)(#)>1!>!#-*)&8'&)&8-)IE:)7(%%)0-)#&1$+&$1'%%2)%!+'&-*)7(&8(") 8(%*1-"K#):!+('%) '1-)&!)-"#$1-)
&8'&)#';-9$'1*("9=)1(#L)'"*)<$%"-1'0(%(&2),'"'9-,-"&)(#)("&-91'&-*)-;;-+&(<-%2)7(&8(")')#!+('%)
+'1-);1',-7!1L?)
)
F8-)*-&'(%-*),'"'9-,-"&)'11'"9-,-"&#)!;)I!$&8)E;;-"*("9):-1<(+-)7(%%)0-)*-<-%!>-*)%'&-1?)
F8(#)7(%%)'%%!7)&8-)D(1-+&!1'&-)&!)&'L-)'++!$"&)!;)'"2)1-+!,,-"*'&(!"#)'1(#("9);1!,)&8-)>%'""-*)
I!$&8)M$#&(+-)B"#>-+&(!")&8'&)7(%%)0-)$"*-1&'L-")(")/-01$'12)34..?))
)
Disabled Children Manager 

B&)(#)>1!>!#-*)&8'&)&8-)*-%(<-12)!;)#-1<(+-#)&!)*(#'0%-*)+8(%*1-")0-),'"'9-*)!")')+!$"&2)7(*-)
0'#(#?)F8(#)(#)&!)>!#(&(!")&8-)#-1<(+-)&!),!<-)&!7'1*#)("&-91'&(!")7(&8)N-'%&8)'&)')%'&-1)*'&-?)F8-)
D(#'0%-*) 8(%*1-"):!+('%) '1-)'1-')&-',#)7(%%)1-,'(")%!+'&-*)(")&8-(1)'1-'#)'"*),'("&'(")+%!#-)
7!1L("9)1-%'&(!"#8(>#)7(&8)!&8-1)#!+('%)+'1-)&-',#)(")&8-)'1-'#?)F8-) '1-):-1<(+-#)&-',)7(%%)
1-,'(")'#)+$11-"&%2)+!";(9$1-*?))
)
B&)(#)>1!>!#-*)&8'&)')Disability Services Development Officer)'%!"9)7(&8)')Transition
Manager >!#&)0-)*-<-%!>-*)&!)'**1-##);(1#&%2=)&8-)*-%(<-12)!;)')1'"9-)!;)#8!1&)01-'L)'"*)!&8-1)
#-1<(+-#)'"*)#-+!"*%2=)&!)*-<-%!>)'")-;;-+&(<-)&1'"#(&(!")#-1<(+-);!1)2!$"9)>-!>%-)'#)&8-2),!<-)
&!)'*$%&8!!*?)F8-)*-&'(%)!;)&8-#-)>!#&#)7(%%)0-)*-<-%!>-*)7(&8)&8-)-#&'0%(#8,-"&)!;)&8-)#-1<(+-?))
)
The Proposed Area Teams Arrangements 
)
F8-)>1!>!#-*)#&1$+&$1-)01("9#)&!9-&8-1)&8-),'O!1)+'1-),'"'9-,-"&)'"*)#!+('%)7!1L)#-1<(+-)
;$"+&(!"#)$"*-1)&8-)%-'*-1#8(>)!;)P)Social Care Managers?)
)
F8-1-)7(%%)0-)(")-'+8)'1-')' Duty and Assessment Service)&8'&)7(%%)!>-1'&-)'#)&8-);1!"&)*!!1)
#-1<(+-?)F8-)EQ;!1*)R'*+%(;;-)N!#>(&'%)@##-##,-"&)F-',)>1!<(*-#)')1'"9-)!;)#-1<(+-#=)'"*)&8-)
;$&$1-)+!";(9$1'&(!")!;)&8-#-)#-1<(+-#)7(%%)0-)("+%$*-*);!1)+!"#(*-1'&(!")*$1("9)&8(#)+!"#$%&'&(!")
>-1(!*?) !"#(*-1'&(!")(")&8-),-*($,)&-1,)"--*#)&!)0-)9(<-")&!)+!G%!+'&(!")'"*),$%&(*(#+(>%("'12)
7!1L)7(&8)S!%(+-)'"*)N-'%&8)>'1&"-1#?)F8(#)7!1L)(#)+$11-"&%2)0-("9)*-<-%!>-*?))
)
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6(&7(")-'+7)'1-'8)(&)(#)91!9!#-*)&!)-#&'0%(#7)&-',#):(&7)&7-);!%%!:("<);$"+&(!"#=)))
o) Child Protection teams 
o) Looked After Children and Leaving Care teams 
o) Children in)Need teams

)
>7(#):(%%)91!?(*-)'):(*-)1'"<-)!;)#-1?(+-#);!1)+7(%*1-"):7!)'1-)'&)1(#@)!;)#(<"(;(+'"&)7'1,8)
+7(%*1-")'"*);',(%(-#):7!)'1-)(")"--*)!;)#$99!1&)#-1?(+-#8)'"*)&7!#-):7!)'1-)%!!@-*)';&-1A)
)
>7-)91!9!#'%)(#)&7'&)&7-)Child Protection teams):(%%)0-)1-#9!"#(0%-);!1)&7-),'"'<-,-"&)!;)
+7(%*1-")#$0B-+&)&!)')+7(%*)91!&-+&(!")9%'"8)'%!"<):(&7)'%%)C$0%(+)D':)E$&%("-)91!+--*("<#)(")+'1-)
,'&&-1#A)
)
>7- Looked After Children)and Leaving Care teams):(%%)0-)1-#9!"#(0%-);!1):!1@("<):(&7)DF )
;!1):7!,)&7-)%!"<G&-1,)+'1-)9%'")(#)9-1,'"-"&)'%&-1"'&(?-)+'1-A)>7(#):!$%*)("+%$*-)+7(%*1-")
#$0B-+&)&!)') '1-)E1*-1)'"*)+7(%*1-")'++!,,!*'&-*)02)&7-)%!+'%)'$&7!1(&2)$"*-1)#-+&(!")34)
 7(%*1-")F+&).HIHA)>7-#-)&-',#):!$%*)'%#!)0-)1-#9!"#(0%-);!1)'%%)+'1-)%-'?-1#8)01("<("<)
&!<-&7-1)&7-)+$11-"&)'1-')0'#-*)D-'?("<) '1-)&-',)#&';;):(&7)&7-)'1-')0'#-*)D!!@-*)F;&-1)
 7(%*1-")#&';;A))
)
J&)(#)91!9!#-*)&7'&)&7-)Children in Need Teams :(%%),'"'<-)&7!#-)+'#-#),--&("<)&7-)+7(%*1-"K#)
#!+('%)+'1-)-%(<(0(%(&2)+1(&-1('):7-1-)')#-1?(+-8)(#)1-L$(1-*8)'#)*-;("-*)$"*-1)M-+&(!").N)!;)&7-)
 7(%*1-")F+&).HIHA)
)
C1!+-##-#)1-<'1*("<)&1'"#;-1)91!&!+!%#)'"*)'++-##("<)#-1?(+-#)?(')-%(<(0(%(&2)&71-#7!%*#):(%%)0-)
*-?-%!9-*)91(!1)&!)&7-),!?-)&!)&7-#-)"-:)!1<'"(#'&(!"'%)'11'"<-,-"&#A)>7-)!0B-+&(?-)7!:-?-18)
(#)&!)*-?-%!9)')1'"<-)!;)91-?-"&'&(?-)'+&(?(&(-#)&!)91!?(*-)!"<!("<)#$99!1&)'"*)+'1-);!1)&7(#)
<1!$9)!;)?$%"-1'0%-)+7(%*1-"A)
)
J&)(#)91!9!#-*)&7'&)&7-)Family Group Conference Service):(%%)0-)1-&'("-*)'"*),'"'<-*)
+!$"&2):(*-)02)')M!+('%) '1-)O'"'<-1)!")0-7'%;)!;)&7-)&:!)!&7-1)'1-'#A)O-,0-1#)!;)(&#)#&';;):(%%)
0-)'&&'+7-*)&!)-'+7)'1-'8):!1@("<):(&7) 7(%*1-")(")P--*)&-',#8)'#)')91-?-"&(?-)#-1?(+-A))
)
J&)(#)91!9!#-*)&7'&)&7-)Family and Placement Support Service (F&PSSQ):(%%)0-),'"'<-*)
+!$"&2):(*-)02)')M!+('%) '1-)O'"'<-18):(&7),-,0-1#)!;)(&#)#&';;)'&&'+7-*)&!)-'+7)'1-'A))
)
>7-)ATTACH (Attaining therapeutic attachments for children) Team, +$11-"&%2),'"'<-*)
:(&7(")/RCMM8):(%%)0-),'"'<-*):(&7(")&7-) !19!1'&-)C'1-"&("<)'1,)!;)&7-)#-1?(+-A)
)
J")&7-),-*($,)&-1,8)&7-) 7(%*1-")S!$"<)C-!9%-)'"*)/',(%(-#)T(1-+&!1'&-):(#7-#)&!)*-?-%!9)(&#)
91-?-"&'&(?-)'"*)+7(%*1-")(")"--*)#-1?(+-#8)(")91-9'1'&(!");!1)(,91!?-*)("&-<1'&(!")'"*),$%&()
'<-"+2)#-1?(+-#8)&7'&)+!$%*)("+%$*-)%!+'&(!"):(&7(")9'1&"-1)#-1?(+-#A)>7-)#-9'1'&(!")!;)&7-)
,'"'<-,-"&)!;)+7(%*)91!&-+&(!");1!,)&7'&)!;)&7-)+7(%*1-")(")"--*)#-1?(+-8)(#)&!)'%%!:);!1)&7(#)
;$&$1-)*-?-%!9,-"&A)>7(#)(#)&7-)91(,'12)1-'#!");!1)91!9!#("<)*-*(+'&-*) 7(%*1-")(")P--*)&-',8)
&7'&)+!$%*);'+(%(&'&-)&7(#)*-?-%!9,-"&):!1@)!"+-)&7-)"-:)#&1$+&$1-)(#)(")9%'+-A))
)
J")!1*-1)&!)*-%(?-1)&7-#-)91!9!#-*)+7'"<-#)')"$,0-1)!;)9!#&#)'1-)&!)0-)*-%-&-*)'"*)"-:)9!#&#)
-#&'0%(#7-*A)>7-#-)'1-)#7!:")0-%!:A)
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What we want your views on 
)
.7) 8-)9'"&)&!):-'1)2!$1);(-9#)'0!$&)&:-)<1!<!#-*)"-9)#&1$+&$1-7)=:-)+!"#$%&'&(!")(#)'")

!<<!1&$"(&2)>!1)2!$)&!)#:'1-)2!$1)&:!$?:&#)'0!$&)'"2)-%-,-"&#)!>)&:-)<1!<!#-*)#&1$+&$1-@)
>!1)-A',<%-B)

)
37) C!)2!$):';-)'"2)'%&-1"'&(;-)(*-'#)'#)&!):!9)&:-)#&1$+&$1-)'"*)1-D<1!;(#(!")!>)#-1;(+-#)

+'")0-)<1-#-"&-*E)
)
F7) G';("?)1-'*)&:1!$?:)&:-)*!+$,-"&)'1-)&:-1-)'1-'#)&:'&)2!$)&:("H):';-)0--")!,(&&-*E)
)
I7)  '")2!$)(*-"&(>2)9'2#)!>)';!(*("?):';("?)&!),'H-)#&'>>)1-*$"*'"&)9:(%#&)#&(%%),--&("?)&:-)

#';("?#)&'1?-&#)&:'&):';-)0--")#-&E)
)

J")<1-#-"&("?)2!$1)+!,,-"&#)'"*)>--*0'+H)2!$)'1-)-"+!$1'?-*)&!)%!!H)'&)=!!%H(&).47)
)
K-%!9)'1-)#!,-)!>)&:-)L$-#&(!"#)9:(+:)'1-)%(H-%2)&!)'1(#-)>1!,)&:-#-)<1!<!#'%#7)8-)9!$%*)
<'1&(+$%'1%2)9-%+!,-)2!$1);(-9#)!")&:-#-),'&&-1#7)=:-1-)9(%%)0-),'"2),!1-)L$-#&(!"#)2!$)9(#:)
&!)'#H)'"*)&:-1-)9(%%)0-)!<<!1&$"(&(-#)>!1)2!$)&!)*!)#!)*$1("?)&:-)+!"#$%&'&(!")<-1(!*@)(")91(&("?)!1)
&:1!$?:)+!"#$%&'&(!"),--&("?#7)
)
Assessment
.7)M##-##,-"&)&-',#)+$11-"&%2)*-'%)9(&:)'%%)("(&('%)'##-##,-"&#@)+!1-)'##-##,-"&#)'"*)#-+&(!")
IN)(";-#&(?'&(!"#)!")"-9)1->-11'%#7)J&)(#)<1!<!#-*)&!)1-&'(")&:(#),!*-%)O)*!)2!$)'?1--E)P:!$%*)
%!+'%(&2)#-"(!1)<1'+&(&(!"-1)<!#&#)1-,'(")0'#-*)(")M##-##,-"&)=-',#E))
)
37)C!)9-)"--*)')#-<'1'&-)M##-##,-"&)=-',)0'#-*)(")&:-):!#<(&'%E)J>)#!@)#:!$%*)&:-)+$11-"&)
,!*-%)!>)'##-##,-"&)'"*)+:(%*)(")"--*)#-1;(+-)*-%(;-12)+!"&("$-)!1)#:!$%*)(&)>!+$#)!")
'##-##,-"&)-A+%$#(;-%2E))
)
Child protection/care proceedings 
F7)J#)(&)1(?:&)&!)#-<'1'&-)+:(%*)(")"--*)#-1;(+-)*-%(;-12)>1!,)+:(%*)<1!&-+&(!")#-1;(+-)*-%(;-12E)
8:'&)*!)2!$)#--)'#)&:-)(##$-#@)<1!#)'"*)+!"#E))
)
Disabled children 
I7)J#)(&)1(?:&)&!):';-)')#<-+('%(#&)+!$"&2)9(*-)C(#'0%-*) :(%*1-"Q#)P-1;(+-E)M1-)(&#)+$11-"&)
&:1-#:!%*#)>!1)#-1;(+-#)&:-)1(?:&)!"-#E))
)
LAC and Leaving Care 
57)P:!$%*)R!!H-*)M>&-1) :(%*1-")&-',#)>!+$#)!")<-1,'"-"+-)<%'""("?)'>&-1)+'1-)<1!+--*("?#)
:';-)+!"+%$*-*E))
)
67)P:!$%*@)'#)<1!<!#-*@)RM )&-',#)("+!1<!1'&-)&:-)R-';("?) '1-)#-1;(+-@)9(&:)<-1#!"'%)
'*;(#!1#)0-+!,-)("&-?1'&-*)("&!)"-9)<-1,'"-"+-)'"*)%!"?D&-1,)RM )&-',#@)9!1H("?)9(&:)
2!$"?)<-!<%-)&!)'?-).S@)3.@)!1)35E))
)
PROPOSED POSTS FOR DELETION FTE Tier Grade 
 $11-"&)<!#&)&(&%-) ) ) )
P&1'&-?(+)R-'*)O)T1!&-+&(!")'"*)T1-;-"&(!") ) F)  U )
P&1'&-?(+)R-'*)O) :(%*1-")R!!H-*)M>&-1) ) F)  U )
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7&1'&-8(+)9-'*):)7';-8$'1*("8) ) <) .=)
>1-')7-1?(+-)@'"'8-1)A)5)BCDE6)/FGH) ) <) .E)
>*!I&(!")'"*)J-1,'"-"+-)7-1?(+-)@'"'8-1)) ) <) .E)
7-1?(+-)@'"'8-1):)/',(%2)J%'+-,-"&) ) <) .E)
7-1?(+-)@'"'8-1)7&1'&-82K)J-1;!1,'"+-)'"*)
L-?-%!I,-"&)

)<) .E)

7-1?(+-)@'"'8-1) !1I!1'&-)J'1-"&("8)'"*)M$'%(&2)
>##$1'"+-)

)<) .E)

7-1?(+-)@'"'8-1)7';-8$'1*("8)'"*)M$'%(&2)>##$1'"+-) ) <) .E)
7-1?(+-)@'"'8-1) N(%*1-"O#)7!+('%) '1-)P!,-#) ) <) .5)
F-',)@'"'8-1)>##-##,-"&)A)E)BCDC3)/FGH) ) C) .C)
F-',)@'"'8-1)/',(%2)7$II!1&)A)C)) ) C) .C)
F-',)@'"'8-1) N(%*1-")9!!Q-*)>;&-1)A)E)BCD.R)/FGH) ) C) .C)
F-',)@'"'8-1)9-'?("8) '1-)) ) C) .C)
F-',)@'"'8-1)J%'+-,-"&)L$&2)F-',) ) C) .C)
>(,("8)P(8N);!1)L(#'0%-*) N(%*1-")7N!1&)S1-'Q#)J1!T-+&)
@'"'8-1)

)C) .C)

U7 S)F1'("("8) !:!1*("'&!1)BV'+'"&)I!#&H) ) 5) ..)
PROPOSED POSTS FOR CREATION FTE Tier Indicative 

Grade
W-X)I!#&)&(&%-) ) ) )
7!+('%) '1-)@'"'8-1)) <D44) <) P'2)

G?'%$'&(!")
"--*-*)

 !1I!1'&-)J'1-"&("8)@'"'8-1) .D44) <) P'2)
G?'%$'&(!")
"--*-*)

J!%(+2)7&1'&-82)'"*)L-?-%!I,-"&)@'"'8-1) .D44) <) FS )
7';-8$'1*("8)@'"'8-1) .D44) <) P'2)

G?'%$'&(!")
"--*-*)

L(#'0%-*) N(%*1-")@'"'8-1) .D44) <) P'2)
G?'%$'&(!")
"--*-*)

YU7)@'"'8-1) .D44) <) P'2)
G?'%$'&(!")
"--*-*)

F-',)@'"'8-1)) .5D44) C) .C)
9>LU)@'"'8-1)) .D44) C) .5)
J1'+&(+-)L-?-%!I,-"&)@'"'8-1) .D44) C) FS )
Z"*-I-"*-"&)[-?(-X)@'"'8-1)B9> H) .D44) C) FS )
Z"*-I-"*-"&) N'(1)@'"'8-1)B JH) .D44) C) FS )
/!#&-1("8)7-1?(+-#)@'"'8-1) .D44) C) .E)
>*!I&(!")7-1?(+-#)@'"'8-1) 4DE.) C) FS )
L(#'0(%(&2)7-1?(+-#)L-?-%!I,-"&)U;;(+-1) .D44) C) .3)
F1'"#(&(!")@'"'8-1)7GW)'"*)L(#'0(%(&2) .D44) C) FS )
9> )'"*)9 )J%'+-,-"&#)@'"'8-1) .D44) C) FS )
U$&)!;)P!$1#)L-?-%!I,-"&)@'"'8-1) .D44) C) FS )
)
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78-#-)+8'"9-#)'++!$"&):!1)')1-%'&(;-%2)#,'%%)"$,0-1)!:)<!#&#=)78-2)'1-)<1!<!#-*)(")!1*-1)&!)
("&1!*$+-)'),!1-)-::-+&(;-)#-&)!:),'"'9-1('%)'11'"9-,-"&#=)>!#&)!<-1'&(!"'%)<!#&#)?(&8(")&8(#)
'1,)!:)&8-)#-1;(+-)'1-)$"'::-+&-*)02)&8-#-)<1!<!#'%#):!1)!19'"(#'&(!"'%)+8'"9-=)78-1-)?(%%)
8!?-;-1)0-)+8'"9-#)&!)&8-)?!1@("9)'11'"9-,-"&#A)?8(+8),'2)("+%$*-)%!+'&(!"A):!1),'"2)!:)!$1)
:1!"&%("-)#&'::=)78-)*-&'(%#)!:)&8(#)'1-)&!)0-)*-;-%!<-*=)78(#)?(%%)!++$1)'#)')+!"#-B$-"+-)!:)&8-)
+!"#$%&'&(!")!$&+!,-#=)
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Administrative Support

78(#)+!"#$%&'&(!")*!+$,-"&)*!-#)"!&)("+%$*-)91!9!#'%#)(")1-%'&(!")&!)&8-)-##-"&('%)-%-,-"&)!:)
'*,("(#&1'&(;-)#$99!1&)<8(+8)(#)&8-)#$0=-+&)!:)')#-9'1'&-)1-;(-<>)?&)<(%%)0-)"-+-##'12)&!)1-@'%(A")
'*,("(#&1'&(;-)#$99!1&)#!)&8'&)(&)0-#&)#$99!1&#)&8-)"-<)#&1$+&$1->)78-)1-@'%(A",-"&)(#)%(B-%2)&!)
1-#$%&)("):-<-1)9!#&#)&8'")&8-1-)'1-)'&)91-#-"&>)C-)'1-)+!"#+(!$#)&8'&)'%%)#&'::)<8!),'2)0-)
'::-+&-*)02)&8-)1-;(-<)<(%%)<'"&)&!)B"!<)8!<)(&),(A8&)'::-+&)&8-,)'"*)*-&'(%#)!:)(&)<(%%)0-)#8'1-*)
'#)#!!")'#)9!##(0%->)D(A8)E$'%(&2)'*,("(#&1'&(;-)#$99!1&)(#)-##-"&('%):!1)#$99!1&("A)&8-)*-%(;-12)
!:)!$1)*(1-+&!1'&-)!0=-+&(;-#>)78-1-)<(%%)0-)+8'"A-#)(")'*,("(#&1'&(;-)#$99!1&)'#)')+!"#-E$-"+-)
!:)!$1):("'%)#&1$+&$1-)1-@*-#(A">)
)
C-)'1-)#--B("A);(-<#)!")8!<)!$1)'*,("(#&1'&(;-)#$99!1&)(#)0-#&)*-9%!2-*)'"*)<(%%)0-)
+!"*$+&("A)')1-;(-<)!:)!$1)'*,("(#&1'&(;-)#$99!1&)'%!"A#(*-)&8(#)+!"#$%&'&(!")#!)&8'&)!$1):("'%)
#&1$+&$1-)+!"&'("#)&8-)91!9!#-*)1!%-#)&!)#$99!1&)!$1)1-*-#(A"-*)#&1$+&$1->)C-)<(%%)0-)#--B("A)&!)
("+%$*-)+!1-)+!,9-&-"+(-#):!1)!$1)'*,("(#&1'&(;-)1!%-#)&8'&)<(%%)-::-+&(;-%2)#$99!1&)'%%)9'1&#)!:)&8-)
*(1-+&!1'&->)
)
78-1-)'1-)+$11-"&%2F)#-;-1'%)0$#("-##)#$99!1&),!*-%#)(")&8-)*(1-+&!1'&->)78-#-)8';-)0$(%&)$9)
!;-1)&(,-)(")1-#9!"#-)&!)9'1&(+$%'1)#-1;(+-)"--*#>)G")HG*,(")I-;(-<J)+!,9%-&-*)#!,-)&<!)
2-'1#)'A!)#!$A8&)&!)("&1!*$+-)'),!1-)+!"#(#&-"&)'991!'+8)&!)'*,("(#&1'&(;-)#$99!1&)&8'")8'*)
91-;(!$#%2)0--")&8-)+'#-)K->A>)&81!$A8)("&1!*$+&(!")!:)A-"-1(+)=!0)*-#+1(9&(!"#L>)78(#)8'#)0--")
;-12)#$++-##:$%)(")#!,-)9'1&#)!:)&8-)*(1-+&!1'&-F)"!&'0%2)&8-)&81--)G1-'#)0$&)#!,-)
("+!"#(#&-"+(-#)1-,'(">))
)
Which posts will be subject to this review?)

G%%)'*,("(#&1'&(;-)#$99!1&)#-1;(+-#):!1)&8-)*(1-+&!1'&-)'1-)(")#+!9->)78(#)<(%%)-M&-"*)0-2!"*)
&8!#-)9!#&#)<8(+8)8';-)H'*,("(#&1'&!1J)'"*)#2"!"2,#)!:)'*,("(#&1'&!1)(")&8-(1)&(&%-)0$&)<(%%)
-M+%$*-)&8!#-)<8!#-)1!%-)(#)-;(*-"&%2);-12)#9-+('%(#-*>))

Job descriptions 

?&)(#)91!9!#-*)&!)B--9)&8-)+$11-"&)A-"-1(+)=!0@*-#+1(9&(!")0$&)&8-1-)<(%%)0-)+%'1(&2)!")&8-)
+!,9-&-"+(-#)'"*)-##-"&('%)1-E$(1-,-"&#)!:)!$1)'*,("(#&1'&(;-)1!%-#>)

Future models 

78-1-)'1-)currently)&81--)01!'*),!*-%#)K!1);'1('&(!"#)!:)&8-#-),!*-%#L):!1)91!;(#(!")!:)
'*,("(#&1'&(;-)#$99!1&)(")&8-)*(1-+&!1'&->)

Option 1.)G*,("(#&1'&(;-)#&'::)&8'&)'1-),'"'A-*)&!&'%%2F)02)!&8-1)K,!1-)#-"(!1L)'*,("(#&1'&(;-)
#&'::>)C8-1-)&8-)#-"(!1)'*,("(#&1'&(;-)#&'::)'1-)1-#9!"#(0%-):!1)&8-),'=!1(&2)!:)'")'*,("(#&1'&!1J#)
<!1BF)%("-),'"'A-,-"&F)'991'(#'%)-&+>))

Option 2.)G*,("(#&1'&(;-)#&'::)<8!#-)91("+(9'%)<!1B)(#):!1)!9-1'&(!"'%)#&'::)0$&)<8!)'1-)'%#!)9'1&)
!:)'")'*,("(#&1'&(;-)&-',),'"'A-*)02)!&8-1),!1-)#-"(!1)'*,("(#&1'&!1#)<8!)'1-)1-#9!"#(0%-):!1)
%("-),'"'A-,-"&F)'991'(#'%)-&+>))

Option 3>)G*,("(#&1'&(;-)#&'::)<8!)'1-),'"'A-*F)&!&'%%2F)02)!9-1'&(!"'%)#&'::>)C8-1-)&8-)
!9-1'&(!"'%)#&'::)'1-)1-#9!"#(0%-):!1)'%%)-%-,-"&#)!:)'")'*,("(#&1'&!1N#)<!1BF)%("-),'"'A-,-"&F)
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'661'(#'%)-&+7)

89-1-)(#)"!)':1--,-"&)'0!$&);9(+9),!*-%)(#)0-#&)'"*<)'#)"!&-*)'0!=-<)')='1(-&2)!>)61'+&(+-)9'#)
-,-1:-*<)!=-1)&(,-7)))

Option 1 61!=(*-#)'*='"&':-#)(")&-1,#)!>)+!"#(#&-"+2)!>)61'+&(+-)',!":#&)'*,("(#&1'&(=-)
+!%%-':$-#7)?&)1-%-'#-#)!6-1'&(!"'%)#&'>>)>1!,),'"':-,-"&)1-#6!"#(0(%(&(-#)>!1)'*,("(#&1'&(=-)
#&'>>)'"*)'%%!;#)&9-,)&!)>!+$#)!")&9-(1)!6-1'&(!"'%)1-#6!"#(0(%(&(-#7)@'"':-,-"&)!>)
'*,("(#&1'&(=-)#&'>>)(#)*-'%&);(&9)02)-A6-1&#)(")&9'&)>(-%*)B(7-7)!&9-1),!1-)#-"(!1),'"':-1#C7)89(#)
!6&(!"<)+!,0("-*);(&9)&9-)'*!6&(!")!>):-"-1(+)D!0)*-#+1(6&(!"#<)1-#$%&#)(")E&-',#E)!>)#&'>>);(&9)'")
'*,("(#&1'&(=-)#$66!1&)1!%-)'"*)61!=(*-#)&9-)!1:'"(#'&(!");(&9),$+9):1-'&-1)>%-A(0(%(&2)'"*)
1-#(%(-"+-)'#)#&'>>)+'"<);(&9(")%(,(&#<)0-)1-'##(:"-*)'#)"-+-##'12)&!),--&)+9'":(":)*-,'"*#7))

Option 2 '1:$'0%2 61!=(*-#)&9-)0-#&)!>)0!&9);!1%*#)0$&)(&)*!-#)#!)'&)')61(+-7)89-)%("-#)!>)
'++!$"&'0(%(&2)'1-)"!&)'%;'2#)+%-'1)'"*)&9-1-)+'")0-)&-"#(!"#)0-&;--")&9-)
;(#9-#F61->-1-"+-#F61!>-##(!"'%)=(-;#)!>)&9-)!6-1'&(!"'%),'"':-1)'"*)'*,("(#&1'&(=-),'"':-17

Option 3 9'#)&9-)'*='"&':-)!>)#(,6%(+(&2)'"*)')&1'"#6'1-"&)%("-)!>)'++!$"&'0(%(&27)?&)*!-#)
9!;-=-1)9'=-)&9-)6!&-"&('%)>!1)("+!"#(#&-"+2)!>)61'+&(+-)',!":#&)'*,("(#&1'&(=-)+!%%-':$-#)"!&)
!"%2)(")&-1,#)!>)&9-)!6-1'&(!"'%);!1G)&9-2)#$66!1&)0$&)'%#!)'"*<)#(:"(>(+'"&%2<)>!1)("+!"#(#&-"+2)!>)
'661!'+9)(")1-%'&(!")&!)+!$"&2F*(1-+&!1'&-);(*-)!>>(+-)'"*)HI)61'+&(+-#7)J6-1'&(!"'%)+!%%-':$-#<)
;9!),'2);-%%)0-)-A6-1&)(")&9-(1)>(-%*<),'2)"!&<)"-+-##'1(%2)0-)#$>>(+(-"&%2)-A6-1&)(")1-%'&(!")&!)
!>>(+-)'"*)HI)61!+-*$1-#)'"*)61'+&(+-#);9(+9)may)%-'=-)'*,("(#&1'&(=-)+!%%-':$-#)(#!%'&-*7)?&)
'%#!)*(%$&-#)&9-)&(,-)'='(%'0%-)&!)!6-1'&(!"'%)#&'>>)>!1)*!(":)&9-)!6-1'&(!"'%);!1G)&9'&)&9-2)'1-)
6'(*)&!)*!)'"*)(")1-%'&(!")&!);9(+9)&9-2)'1-)-A6-1&7))

Conclusion)

J6&(!").)-,-1:-#)+%-'1%2)'#)&9-)61->-11-*)!6&(!")>(1#&)0-+'$#-)(&)'%%!;#)!6-1'&(!"'%)'"*)E>1!"&)
%("-E)#&'>>)&!)>!+$#)!")&9-(1)'1-')!>)-A6-1&(#-)'"*)#-+!"*%2)0-+'$#-)(&)(#)&9-),!*-%);9(+9)
61!=(*-#)&9-):1-'&-#&)*-:1--)!>)>%-A(0(%(&2)'"*)1-#(%(-"+-)>!1)&9-)*(1-+&!1'&-7))

K&)&9-)#',-)&(,-<);9(%-)&9-1-)(#)')%!&)&!)0-)#'(*)>!1)&9-)*-=-%!6,-"&)!>)')$"(=-1#'%),!*-%)!>)
#$66!1&)'+1!##)&9-);9!%-)*(1-+&!1'&-<)(&)(#)1-+!:"(#-*)&9'&)&9-1-)may be !++'#(!"#);9-")J6&(!")
3);(%%<)0-)&9-)0-&&-1)!6&(!"7)

It is therefore proposed that we should proceed on the basis of Option 1 wherever 
possible and Option 2 where not. 

What we want your views on 
)

.7) L-);'"&)&!)9-'1)2!$1)=(-;#)'0!$&)&9-)61!6!#-*)"-;)#&1$+&$1-7)89-)+!"#$%&'&(!")(#)'")
!66!1&$"(&2)>!1)2!$)&!)#9'1-)2!$1)&9!$:9&#)'0!$&)'"2)-%-,-"&#)!>)&9-)61!6!#-*)#&1$+&$1-<)
>!1)-A',6%-M)

)
37) N!)2!$)9'=-)'"2)'%&-1"'&(=-)(*-'#)'#)&!)9!;)&9-)#&1$+&$1-)'"*)1-O61!=(#(!")!>)#-1=(+-#)

+'")0-)61-#-"&-*P)
)

Q7) H'=(":)1-'*)&91!$:9)&9-)*!+$,-"&)'1-)&9-1-)'1-'#)&9'&)2!$)&9("G)9'=-)0--")!,(&&-*P)
)
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 !"#$%&'&(!")*!+$,-"&).)/-01$'12)34..) 5.

67)  '")2!$)(*-"&(82)9'2#)!8)':!(*(";)<':(";)&!),'=-)#&'88)1-*$"*'"&)9<(%#&)#&(%%),--&(";)&<-)
#':(";#)&'1;-&#)&<'&)<':-)0--")#-&>)

)
?7) @<(+<)!A&(!")8!1)&<-)*-A%!2,-"&)'"*),'"';-,-"&)!8)'*,("(#&1'&(:-)#$AA!1&)*!)2!$)

A1-8-1)'"*)9<2>)
)

57) @<'&)*!)"!")'*,("(#&1'&(:-)#&'88)9'"&)81!,)&<-(1)'*,("(#&1'&(:-)#$AA!1&>)
)

B7) @<'&)*!)'*,("(#&1'&(:-)#&'88)&<("=)+!$%*)0-)*!"-),!1-)-88-+&(:-%2)'"*)-88(+(-"&%2>)
)

C")A1-#-"&(";)2!$1)+!,,-"&#)'"*)8--*0'+=)2!$)'1-)-"+!$1';-*)&!)%!!=)'&)D!!%=(&).47)
)
)
)
)
)
)
)
)
)
)
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Section 6 – What happens next 
)
6")-%-+&1!"(+)+!72)!8)&9-)71!7!#'%#):(%%)0-)71!;(*-*)&!)'%%)!8)!$1)#&'88)'"*)&9-)1-%-;'"&)
1-+!<"(#-*)$"(!"#)'#)7'1&)!8)&9-)+!"#$%&'&(!")71!+-##=)
)

Making appointments 
)
>9-)71!+-##)8!1)#-%-+&("<):9!)&!)1-*-7%!2)&!)"-:)7!#&#)8!1,#)7'1&)!8)&9-)+!"#$%&'&(!")'"*):(%%)
+!,7%2):(&9)&9-) !$"+(%?#)@-*$"*'"+2)A1!+-*$1-=)B&)(#)71!7!#-*)&!)#-%-+&)!")&9-)0'#(#)!8)&9-)
,!#&)'771!71('&-)7-!7%-)(")&-1,#)!8)+$11-"&)1!%-C)+!#&)'"*),'&+9):(&9)&9-)7-1#!")#7-+(8(+'&(!")
("+%$*("<)'#)'771!71('&-C)&9-)+!,7-&-"+(-#)'<1--*)'#)7'1&)!8)&9-)D-2)E-1;(+-)F'"'<-1)71!+-##=)
)
6%%)#&'88):(%%)0-)<(;-")')E&'88)A1-8-1-"+-)E9--&)'&)-'+9)79'#-)!8)&9-)'77!("&,-"&)71!+-##)#!)
&9-2)+'")("*(+'&-)&9-(1)71-8-11-*)1-*-7%!2,-"&)!7&(!")&!)-%(<(0%-)7!#&#=)B"&-1;(-:#):(%%)0-)9-%*)8!1)
&9-)7!#&#)("+%$*-*)(")&9(#)1-#&1$+&$1-):9-1-)1!%-#)+9'"<-=)B"8!1,'&(!"):(%%)"--*)&!)0-)71!;(*-*)
02)&9!#-)(";!%;-*)&9-1-8!1-C)!")#G(%%#)'"*)-H7-1(-"+-C):9(+9)*-,!"#&1'&-#)9!:)&9-)#-%-+&(!")
+1(&-1(')'1-),-&=))
)
I9-1-)7!#&#)'1-)$"'88-+&-*C)&9-1-)(#)"!)1-*$+&(!")(")"$,0-1#)!1)(&)(#)0-%(-;-*)&9'&)&9-1-)(#)')
+!"#(*-1'0%-)!;-1%'7)0-&:--")')#("<%-)-H(#&("<)7!#&)'"*)')#("<%-)"-:)!"-C)&9-")#&'88)
'##(,(%'&(!"#C)!1)J#%!&&("<)("KC):(%%)0-)#9!:"=)/$1&9-1)*-&'(%#)'1-)0-("<)71-7'1-*)&!)#9!:):9(+9)
7-!7%-)'1-)71!7!#-*)&!)0-)'##(,(%'&-*)&!)7!#&#)'"*):9(+9)#&'88),'2)0-)-%(<(0%-)&!)0-)+!"#(*-1-*)
8!1)7!#&#)L#--)("8!1,'&(!")'0!$&)1("<)8-"+-#)0-%!:M=)))
)
E-%-+&(!")8!1)"-:)7!#&#):(%%)0-)81!,)#&'88)(*-"&(8(-*)'#)0-("<)(")&9-)1("<)8-"+-)8!1)-'+9)7!#&=))
>9-#-)1("<)8-"+-#):(%%)0-):(&9(")&9-) NAO/)P(1-+&!1'&-=)>9-)1("<)8-"+-):(%%)"!1,'%%2)("+%$*-)
7!#&#)-(&9-1)!")&9-)#',-)<1'*-)'"*Q!1)!"-)<1'*-)-(&9-1)'0!;-)!1)0-%!:=)>9-)',!$"&)!8)&(,-)
#!,-!"-)#7-"*#)!")*$&(-#)(")&9-(1)+$11-"&)1!%-):(%%)0-)&'G-")("&!)'++!$"&):9-")*-+(*("<)!")
:9(+9)7!#&#)&9-2)'1-)1("<)8-"+-*)8!1)L&9(#)(#)$#$'%%2)!")')R4S34)1'&(!)0$&)+'");'12M=)
)
B8)')71-8-1-"+-)(#)8!1)')9(<9-1)<1'*-*)7!#&)!1)&9-1-)'1-),!1-)7-!7%-)-H71-##("<)')71-8-1-"+-)
&9'")';'(%'0%-)7!#&#C)&9-")')+!,7-&(&(;-)#-%-+&(!")71!+-##):(%%)0-)"-+-##'12)'"*)#&'88):(%%)0-)
'#G-*)&!)#$0,(&)')#$,,'12)!8)9!:)&9-2),--&)&9-)#-%-+&(!")+1(&-1('=)B8)!"%2)!"-)7-1#!")
-H71-##-#)'")("&-1-#&)(")')7!#&)&9-")&9-2):!$%*)0-)#%!&&-*)("&!)&9-)1!%-)(8)&9-2)'1-)'0%-)&!)
*-,!"#&1'&-)&9'&)&9-2),--&)&9-)#-%-+&(!")+1(&-1('=)
)
B&)(#)("&-"*-*)&9'&)>(-1)T)7!#&#):(%%)0-)'77!("&-*)&!)8(1#&C)&9-")&(-1)U)7!#&#C):(&9)1-,'("("<)7!#&#)&!)
8!%%!:=))E$(&'0%-)+'"*(*'&-#):(&9(")&9-)1("<)8-"+-):9!)'1-)+$11-"&%2)7'(*)'&)&9-)-;'%$'&-*)<1'*-)
8!1)&9-)7!#&):(%%)0-)<(;-")71(!1(&2=)>9!#-),'"'<-1#):9!)'1-)$"#$++-##8$%)(")<'("("<)')&(-1)T)7!#&)
:(%%)&9-")0-)+!"#(*-1-*)'%!"<):(&9)&9-)1("<V8-"+-*)-,7%!2--#)'&)&(-1)U)8!1)&9-)"-:)&(-1)U)7!#&#=)
6"2),'"'<-1#):9!)'1-)"!&)1-*-7%!2-*)'&)&(-1)U):(%%)&9-")0-)#$0W-+&)&!)1-*-7%!2,-"&)!1)
1-*$"*'"+2=))
)
/!%%!:("<)&9-)'77!("&,-"&#)'&)&(-1#)T)'"*)UC)&9-)1-,'("("<)7!#&#):(%%)0-)'77!("&-*)&!=)>9-)"-:)
#&1$+&$1-)(#)#9!:"):9-1-)(&)(#)G"!:"C)(=-=)(")X'1%2)B"&-1;-"&(!"C)'"*)&9-#-)1-8%-+&)')1-*$+&(!")(")
"$,0-1#)-,7%!2-*C)7'1&(+$%'1%2)',!"<),'"'<-1#=)Y-:)'"*)*-%-&-*)7!#&#)'1-)%(#&-*=)>9-)
#&1$+&$1-)8!1)&9-)!&9-1)7'1&#)!8)&9-)P(1-+&!1'&-):(%%)0-)7$0%(#9-*)'#)#!!")'#)&9-2)'1-)';'(%'0%-C)
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'7'(")8(&9)"-8)'"*)*-%-&-*):!#&#)%(#&-*;)<)#-%-+&(!"):1!+-##)8(%%)&'=-):%'+-)&!)'+9(->-)&9-#-)
1-*$+&(!"#)'"*)#!)#&'??)89!#-):!#&#)'1-)#9!8")'#)*-%-&-*)#9!$%*)&9-1-?!1-)+!"#(*-1)
&9-,#-%>-#)&!)0-)'&)1(#=)!?)1-*$"*'"+2;)@&9-1)#&'??)0-%!8)&(-1)A)8(%%)0-)$"'??-+&-*)'"*)#!)&9-#-)
:!#&#)8(%%)0-)+!"&("$("7;)))
)
<")-+!"!,(+)'##-##,-"&)8(%%)0-)$"*-1&'=-")&!)*-&-1,("-)89-&9-1):'2):1!&-+&(!")+'")0-)
'::%(-*B)(")'++!1*'"+-)8(&9)&9-)+$11-"&):'2):1!&-+&(!"):!%(+2;)C'2):1!&-+&(!"),'2)'::%2)(")
+-1&'(")+(1+$,#&'"+-#)89-1-)(&)(#)1-D$(1-*)&!)'+9(->-)%-7(&(,'&-)0$#("-##)!0E-+&(>-#;)
)
F>-12)-??!1&)8(%%)0-),'*-)&!)'++!,,!*'&-)-G(#&("7)8!1=):'&&-1"#)(")%("-)8(&9) !$"+(%):!%(+(-#;)
/%-G(0%-)8!1=("7)'"*)9!$1#),'2)"--*)&!)0-)1->(-8-*)&!)-"#$1-)!:-1'&(!"'%)"--*#)!?)&9-)"-8)
&-',)'1-),-&;)H&'??)+'")-G:1-##)'):1-?-1-"+-)?!1)&9-)#',-)!1)%-##-1)9!$1#)0$&)"!&)"!1,'%%2)?!1)
,!1-)9!$1#;)I!8->-1)(&),'2)"!&)0-):!##(0%-)&!)'++!,,!*'&-)'%%)1-D$-#&#;)
)
J?)'")-,:%!2--)(#)*$-)&!)0-)1-K%!+'&-*)?1!,)&9-(1)+$11-"&):%'+-)!?)8!1=)&9-2)8(%%)0-)-"&(&%-*)&!)
+%'(,)-G+-##)&1'>-%%("7)-G:-"#-#)$"*-1)&9-)*(#&$10'"+-)'%%!8'"+-):!%(+2)?!1)A)2-'1#)?1!,)&9-)
*'&-)&9-2)1-%!+'&-)#$0E-+&)&!)&9-)+$11-"&)+!"*(&(!"#)!?)&9-):!%(+2)

o) J?):-!:%-)+'""!&),!>-)*$-)&!)-G+-:&(!"'%)+(1+$,#&'"+-#)&9-(1)+'#-)8(%%)0-)*-'%&)8(&9)
!")'")("*(>(*$'%)0'#(#)

o) J?)("*(>(*$'%#)#(,:%2)*!)"!&)8'"&)&!)1-%!+'&-)&9-(1)+!"&1'+&)!?)-,:%!2,-"&),'2)0-)
&-1,("'&-*))

Transitional arrangements 
)
H&'??)8(%%)+!"&("$-)&!)8!1=)(")&9-(1)-G(#&("7)E!0)1!%-#B)$"*-1)-G(#&("7)%("-),'"'7-,-"&B)(")&9-(1)
-G(#&("7)%!+'&(!"#)$"&(%)&9-)"-8)#&1$+&$1-)(#)("):%'+-;))

Redundancy 
)
H&'??)89!)'1-)$"#$++-##?$%)(")!0&'("("7)'):!#&)(")&9-)"-8)#&1$+&$1-)8(%%)'&)&9-)-'1%(-#&)
!::!1&$"(&2),--&)8(&9)L!0)?("*-1#)'"*)8(%%)0-)#$::!1&-*)02)&9-)IM)N'"'7-,-"&)<*>(+-)O-',;)
P(#:%'+-*)#&'??)8(%%)0-)1-?-11-*)&!)L!0)/("*-1)?!1)&9-)*$1'&(!")!?)&9-(1)"!&(+-):-1(!*)*$1("7)89(+9)
&(,-)->-12)-??!1&)8(%%)0-),'*-)&!)(*-"&(?2)'")'%&-1"'&(>-)E!0)8(&9(")&9-) !$"+(%)!1)C'1&"-1)
!17'"(#'&(!"#;)H&'??)'1-)-G:-+&-*)&!)+!!:-1'&-)'"*)-"7'7-)?$%%2)8(&9)&9-)L!0)/("*-1)H-1>(+-;)
Q"%-##)&9-1-)'1-)-G&-"$'&("7)+(1+$,#&'"+-#)&9-)#-'1+9):-1(!*)8(%%)+!,,-"+-).)8--=)'?&-1)
1-+-(:&)02)&9-)-,:%!2--)!?)&9-)E!0)?("*-1)'::%(+'&(!")?!1,;))
)
R9(%-)&9-)-,:%!2--)(#)!")E!0)?("*-1)&9-2)8(%%)1-,'(")(")&9-(1)+$11-"&)1!%-)!1)$"*-1&'=-)&-,:!1'12)
8!1=)(")&9-)("&-1(,)8(&9)P(1-+&!1'&-)?$"*("7;)J?)@  )+'""!&)?("*)1-'#!"'0%-)'%&-1"'&(>-)
-,:%!2,-"&)&9-")&9(#)8(%%)"!1,'%%2)1-#$%&)(")1-*$"*'"+2;)R9-1-)'):!#&)(#)(*-"&(?(-*)&9'&)&9-)
 !$"+(%)+!"#(*-1#)&!)0-)')1-'#!"'0%-)'%&-1"'&(>-)'"*)&9-)-,:%!2--)1-?$#-#)&!)&'=-)$:)&9(#):!#&B)
'"2)-"&(&%-,-"&)&!)1-*$"*'"+2)8(%%)0-)%!#&;)
)
R9-1-)#!,-!"-)(#)!??-1-*)')#$0#&'"&('%%2)*(??-1-"&):!#&B)-(&9-1)&91!$79)1-*-:%!2,-"&)!1)
'::!("&,-"&B)&9-2),'2)?--%)$"+-1&'(")'0!$&)89-&9-1)&9-2)'"*)&9-):!#&)'1-)#$(&-*;)O!),("(,(#-)
&9-)1(#=)(")#$+9)#(&$'&(!"#)?!1)0!&9)&9-)-,:%!2--)'"*)&9-) !$"+(%B)')&1('%):-1(!*)!?)$:)&!)A)8--=#)
8(%%)'::%2;)
)
O9-) !$"+(%#):!%(+2)(#)&!):'2)1-*$"*'"+2):'2)'&)!"-)'"*)9'%?)&(,-#)#&'&$&!12)8--=#)!")'+&$'%)
:'2;)M-*$"*'"&)#&'??)8(%%)0-):1!>(*-*)8(&9)')+'%+$%'&(!")!?)&9-(1)1-*$"*'"+2):'2;)
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Requests for Voluntary Redundancy 
)
7("+-)&8-1-)9(%%)0-)#(:"(;(+'"&)1-*$+&(!"#)(")&8-)"$,0-1)!;)<!#&#)'&)#-"(!1)%-=-%#>)?(-1)@)'"*)6)
,'"':-1#)#8!$%*)&'%A)&!)&8-(1)B-<$&2)B(1-+&!1)(;)&8-2)9(#8)&!)<$&);!19'1*)-C<1-##(!"#)!;)("&-1-#&)
;!1)=!%$"&'12)1-*$"*'"+2)!")')"!D+!,,(&,-"&)0'#(#E)?81!$:8)&8(#)9-)8!<-)&!)0-)'0%-)&!)
1-%-'#-)#!,-)<-!<%-)'"*),--&)&8-(1)9(#8-#E)F;;!1*'0(%(&2)'"*)&8-)"--*)&!)-"#$1-)9-)8'=-)&8-)
1(:8&)#A(%%#)'"*)-C<-1(-"+-);!1)&8-)#-1=(+-)(")&8-);$&$1-),-'"#)(&),'2)"!&)0-)<!##(0%-)&!):1'"&)'%%)
1-G$-#&#E))

Temporary Employees  
)
H,<%!2--#)!");(C-*)&-1,)+!"&1'+&#)'1-)0-(":)+!"#$%&-*)(")&8-)#',-)9'2)'#)!&8-1)#&';;)'"*)8'=-)
&8-)1(:8&)&!)"!&)0-)#-%-+&-*)$";'(1%2);!1)1-*$"*'"+2E)?8-1-)'1-)#!,-)-C+-<&(!"#>);!1)-C',<%-)(;)
&8-)&-,<!1'12)-,<%!2--)(#)+!=-1(":)')='+'"+2)'#)')1-#$%&)!;),'&-1"(&2)!1)#(+A"-##)&8-")&8-1-)(#)
"!)+-##'&(!")!;)9!1A>)(E-E)&8-)<!#&)(#)+!"&("$(":E)I")#$+8)+(1+$,#&'"+-#>)1-:'1*%-##)!;)#-1=(+-)
%-":&8>)')1-*$"*'"+2)#(&$'&(!")*!-#)"!&)'1(#-)#!)"!)<'2,-"&)9!$%*)0-)*$-E)7&';;)"--*)&!)8'=-)
&9!)2-'1#J)+!"&("$!$#)#-1=(+-)&!)1-+-(=-)')1-*$"*'"+2)<'2,-"&E)I"*(=(*$'%)+(1+$,#&'"+-#)='12)
'"*)#&';;)'1-)'*=(#-*)&!)+8-+A)9(&8)?(,)K'1"-&&)(;)&8-2)'1-)(")*!$0&E))

Support for Staff 
)
F)1'":-)!;)#$<<!1&)(#)'='(%'0%-);!1)#&';;)';;-+&-*)02)&8-#-)<1!<!#'%#)'"*)*-&'(%#)'1-)!")&8-)
#$<<!1&);!1)-,<%!2--#)'&)1(#A)!;)1-*$"*'"+2)<':-E)?8-)<':-)+!"&'("#)(";!1,'&(!")'0!$&)
1-*$"*'"+2)'"*)1-&(1-,-"&)<!%(+(-#>)&8-)L!0)/("*-1)7-1=(+->)("&-1"'%)='+'"+(-#>)%-'1"(":)'"*)
*-=-%!<,-"&)!<&(!"#)'"*)$#-;$%)-C&-1"'%)9-0#(&-#E)
)
7&';;) '1-)7-1=(+-#)(#)'='(%'0%-)&!)<1!=(*-);!1)+!";(*-"&('%)'*=(+-)'"*)#$<<!1&)98-1-)<-!<%-)'1-)
-C<-1(-"+(":)-C+-<&(!"'%)9!1AD1-%'&-*)<1!0%-,#E)?8-)7-1=(+-)+'")0-)+!"&'+&-*)!")
4.M5N)M.NN4NE)
)
7&';;)9(%%)'%#!)0-)'0%-)&!)*(#+$##),'&&-1#)9(&8)&8-(1)%("-),'"':-1)!1)OPE)
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CA7

Children, Young People & Families Service Redesign 

Annex 4 – Service & Staff 
Consultation Analysis

1. This annex sets out the main findings from the formal service re-design 
consultation and staffing consultation, where comments were are not related to 
human resources matters (e.g. terms and conditions, line management etc.) 

2. Service Consultation

3. Formal consultation on the service redesign proposal began on the 14 
February and closed on the 4 April 2011 and the exercise comprised a 
consultation document with a feedback form available on the county council 
website, on hard copy by request and sent directly to stakeholders and 
partners involved in the production of the Children and Young People’s Plan.  A 
special version of the consultation document was prepared for children and 
young people and this was made available via a range of different approaches 
as follows: 

  Online survey and Facebook responses (Feb/March 2011) 
  Oxfordshire Youth Parliament (Volunteering and Big Society debates) (Sept 

2010 and Feb 2011) 
  Local Area Trust Board meeting with children and young people (Jan 2011) 
  Facts and Figures Conference (March 2011) 
  Consultation meeting: Parent Involvement Network (March 2011) 
  The African Caribbean Project Youth Forum (March 2011) 
  SHIFT (parent/carers of disabled children and young people) (March 2011) 
  Oxfordshire Family Voices (parent/carers of disabled children and young 

people) (March 2011) 
  Man Enough (Dads) 
  Bicester Youth Council (March 2011) 

3. In total, 93 consultation responses were received. In addition, 296 children and 
young people took part in the consultation and 53 parents and carers also 
responded. Of the 93 responses received: 77 consultation questionnaires were 
completed, (of which 61 were submitted online, 14 by email and two by post).  In 
addition, 16 responses were submitted as memos / letters. 

The breakdown of responses is as follows:

  33 from residents

  Five from individual councillors, one from a District Council, one from a Parish 
Council and four from Town Councils

  Nine from organisations/groups and one from a local strategic partnership

  15 from individual schools and three from school partnerships 

  13 from directorate staff or on behalf of staff teams
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 Eight others who did not specify.

4. Staff Consultation  

5. In parallel with the service consultation, the directorate also undertook a formal 
staff consultation focusing mainly on the staffing structure required to deliver 
the proposed service redesign.  This consultation included Trade Unions and 
all staff employed within the directorate.  It began on the 1 February and 
concluded on four April 2011 and included a consultation document and a 
series of meetings across the county.  In total 400 responses have been 
received from staff. 

6. The were a number of general questions asked in our staff consultation and 
more specific questions in each of the main service areas. The general 
questions were:

  Do you have any alternative ideas as to how the structure and re-provision 
of services can be presented? 

  Having read through the document are there areas that you think have been 
omitted?

  Can you identify ways of avoiding having to make staff redundant whilst still 
meeting the savings targets that have been set? 

We have received over 400 responses to the consultation, this has included written 
feedback provided to staff consultation sessions, and responses sent to the consultation 
feedback  email box. 297 staff took part in consultation events with the Director and her 
team. 78 managers attended consultation workshops with the Hay Group.

An analysis of the responses is set out on the pie chart below.  The majority of the 
responses concerned Education and Early Intervention – the service with that proposed 
the most change.  The second highest response has been on Children’s Social Care, and 
the third HR issues.

Service Redesign Cabinet Report 19 April – Annex 3       Page 2 of 10 
Page 108



CA7

Responses by Category

9%

5%
16%

40%

12%

2%
1%1%1%

1%

4%

2%
1%

5%

Admin

Consultation Document
Feedback

Children's Social Care

Education and Early Intervention

HR

Job Application Process

Job Titles

New Structure Working

OEBP

Project Management

CPQA

Skills

Transformation Team 

YOS
Of 400 responses 

7. 5% of feedback sent to the email box concerned the consultation document 
and process itself.  The other findings have been pulled into themes:
  Youth Services 
  Loss of Skills 
  Access to Services 
  Staffing Levels 
  Vulnerable Groups  
  Good Practice 
  Transitional Arrangements  
  School Purchasing Services 
  Vulnerable Groups (BAME) 

8. We have detailed the issues of concern and the directorate response to these 
issues in the table at the back of this document. We have also amended our 
SCIA.

9. The volume of feedback was higher in the manager consultation workshops run 
by the Hay group. Managers attending the workshops were broadly positive 
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Service Redesign Cabinet Report 19 April – Annex 3       Page 4 of 10 

about the Early Intervention and Prevention changes proposed. They identified 
the potential to reduce duplication and create better practice through the hub 
structure. Managers also commented positively on the opportunities offered by 
combining education and early intervention. Area based teams, managers 
thought would mean the services are closer to users. The opportunity to have 
clearer lines of accountability was welcomed. Managers commented on a 
number of issues they were concerned about, including some participants who 
felt the evidence base was not clear enough; in general managers felt the 
consultation document hadn’t given them enough detail to comment on 
benefits, risks, costs and savings. It was reported by Hay that across the 
managers seminars some managers ‘felt angry and upset about the way in 
which the process of change had been handled’. 

10. Issues of pay grading and terms and conditions were raised by staff, managers 
and Unions. Human Resources is currently assessing the comments made as 
part of the feedback. All managerial roles have been evaluated against the Hay 
criteria (Tier 3), further consideration of the detailed feedback is currently 
underway within the Directorate.
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CABINET – 19 APRIL 2011  

CHILDREN, YOUNG PEOPLE & FAMILIES SERVICE REDESIGN 

Service and Community Impact Assessment (SCIA)

Lead Officer for 
SCIA

Meera Spillett 

Other
managers
involved in the 
assessment

Annie Callanan – Performance, Improvement & Development Manager

Tan Lea – Strategic Lead: Youth 

Iain Watson – Interim Strategic Lead - Inclusion 

Alan Lindsay – Joint Interim Head of Raising Achievement 

Janet Johnson – Strategic Lead Learning Difficulties and Disabilities

Jim Leivers – Interim Head of Service for Children and Families

Date SCIA 
Completed

April 2011

Review Date 
for SCIA 

Initial review December 2011 

Support officers 
on SCIA 

Sharon Fleming, Service Manager: Communications and Equality Lead 
for CYP&F 

Sally Latham – Equality Adviser 

Purpose of the assessment 

This document is intended to be a full assessment of the impact of the proposed Service 
Redesign of Children’s Services on Oxfordshire’s communities and those groups 
protected by equalities legislation. 

This assessment is for council decision makers, as well as service users, children and 
families and partners. 

The intention is alert us to barriers and concerns, so that we can judge whether the 
decision should proceed, or what changes we might need to make.

The proposed Service Redesign, includes the development of an Early Intervention 
Service, changes to the School Improvement Service and Social Care and 
Safeguarding Service as part of the council's 2011/12 - 2013/14 budget proposals, in 
line with the directorate’s business strategy. 

Annex 5 Service and Community Impact Assessment 
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The assessment is based on the council’s legal guidance for Making Decisions Lawfully 
and is informed by the Joint Strategic Needs Assessment (JSNA) of local health and 
wellbeing.

In December 2010, we carried out Initial Service and Community Impact Assessments 
(SCIAs) of the proposals for how we plan to make changes to our services for children, 
young people and families.  This full assessment builds on these initial assessments. 

As well as specific responses set out below we will continue, as a directorate, to 
respond to the concerns raised in this assessment. As we progress towards 
establishment of the new services, all service plans and developments will take into 
account the need to continue to assess the impact for equality groups.  We will make 
sure the services meet needs in the most effective way and are successful in improving 
outcomes for children, young people and their families. 

Our Proposals 

Our proposal is to: 

a) Create a new Integrated Early Intervention Service for Oxfordshire. 

b) Redesign our Educational Services in response to national policy changes. 

c) Redesign our Children’s Social Care Services in response to national policy changes. 

Summary

The assessment found that the main equality issues related to:  

  Access to youth provision for children and families from rural areas and children that 
have disabilities.

  Loss of peer support in rural areas for children at risk of being marginalised, children 
with disabilities, as well as young people developing an understanding of their sexual 
orientation.  

  Managing the impact of reduced specialist services in terms of anticipating the needs 
of young people and having the capacity to respond to these needs. This relates to 
children with disability and special educational needs, as well as children from Black, 
Asian and Minority Ethnic (BAME) backgrounds. 

  Overall it is our judgement that the plans aim to promote equality, are a proportionate 
response to the budget reductions and an action plan is in place to mitigate the above 
concerns.

We will monitor this action plan and review this assessment as part of the implementation 
project.

Service and Community  
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a) Early Intervention Service 

Proposal To join up and redesign several existing services to create a single 
integrated service focused on prevention and early intervention. The new 
multi-disciplinary integrated service would work locally across the county 
with children, young people and families facing multiple difficulties; ensuring 
that they receive timely and appropriate professional support.  The service 
would work from a base of seven hubs across the county, each with a 
designated hinterland working closely with children's centres and our 
partners, providing outreach services to all communities.  

Currently the council fully funds 26 young people’s centres and supports a 
further eight in minor ways.  Included in the Early Intervention proposal are 
plans to make resources work more effectively by using young peoples 
centres as hub sites so that we can continue to fund youth services across 
the county from those hubs and satellite provision.  In addition, we will work 
with local community groups, schools, the voluntary sector and other 
partners to develop innovative ways to deliver other youth activities in other 
parts of the county. A Big Society Fund has been created to support the 
establishment of community led initiatives.

What our 
initial SCIA 
research
shows

The hub model is likely to have a positive impact by encouraging closer 
working between professionals and with communities.

The reduction in youth services however is likely to have an impact on 
families living in rural areas and children with disabilities, who may find it 
harder to reach the remaining services.

In addition children at risk of becoming marginalised, who may rely upon 
peer support available in rural youth centres may be disadvantaged.  

What have 
we done 
since

We have : 

  Reviewed our existing data to better understand the impact of the policy 
on groups who may be more affected. This includes our Joint Strategic 
Needs Analysis, a detailed database shared with our partners. 

  Held a general consultation putting the proposals on line and talking to 
interested parties.

  Held specific consultations with parents and carers, children and young 
people, including with OYE, a young person disability forum. We have 
also reviewed previous consultations.

  Reviewed our initial assessment at the Social Inclusion Reference 
Group
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 Assessment

1 .   The hub model: 

Consultation feedback on the hub model was largely positive. Feedback raised 
issues about the geographic location of the hubs for rural families and reduced 
support for specialist services. 

What did the consultation tell us? 

  Respondents raised concerns that Hubs may be remote, have little local 
knowledge or contact with local schools and not reach isolated rural areas, 
especially in the south and west of the county. 

  Concern regarding impact of reduced support services for Educational 
Psychologists, Special Educational Needs/ Learning Difficulties & Disabilities, 
behaviour, attendance, exclusions. 

  It’s a problem-focused model - too focused on kids/families with problems.  

What does the data tell us? 

The JSNA indicates that approximately 20% of people in Oxfordshire live in rural wards, 
20% in towns and 60% in conurbations of over 10,000.  South Oxfordshire has the most 
wards classified as being villages or less. 

Directorate Response 

The hubs are intended to encourage more sharing of local knowledge between partners. 
We will make sure that the rural nature of Oxfordshire continues to be incorporated in our 
plans. Additionally, localities are looking at their own resources, and not necessarily 
services provided by the council. 

We will make sure local people know that hub staff will work locally and assertively with 
children, young people and families, to provide out-reach services across the 
geographical areas. Children, young people and families will not therefore be expected to 
travel to the hubs to receive services. 

The hubs will act as champions for the most vulnerable in our communities and work in 
partnership with the community it serves to build on their own capacity to respond to the 
community needs. 

2.  Reduction in youth provision:

The initial impact assessment identified that children in rural areas, disabled children and 
lesbian, gay or bisexual young people may be disproportionately affected.

There were no concerns raised about how boys or girls might be differently affected, 
children from different ethnic background, or children from different ages.  However, as a 
sector young people are the age-group using youth centres where reductions are 
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targeted and are likely to include a disproportionately high number already disadvantaged 
or vulnerable. 

Equality Groups Impacted: 

Children and Young People in Rural areas: There is a risk that outcomes for children 
and young people from these communities will be impacted by the reductions in youth 
service provision. 

What do we know about children and young people using our youth support 
services in rural areas? 

Total reach for the Oxfordshire Youth Service to date in 2010/11 is 8,584 young people, 
of this 46.7% (4,008) live in rural areas  (rural is defined as being in small towns and 
villages and not including Oxford, Banbury, Bicester, Witney, Abingdon or Didcot), 
These young people tend to attend slightly less frequently than young people in urban 
areas with 34,637 attendances (38.6% of the total) 

Statistics show that open access youth work sessions attract Looked After young 
people, teenage parents, refugees and asylum seekers, young carers, those misusing 
drugs and alcohol, young offenders and young people who are Not in Education, 
Employment or Training [NEET]. However, percentages of each group in rural areas are 
comparatively low (each group representing less than 1% of the total). 

The Participation in Positive Activities survey (PiPA) conducted in November/December 
2010 with 62% of all Year 10 students at state schools across the county, showed a 
63% uptake of positive activities by young people across Oxfordshire.  In the rural 
districts the results were as follows: 

Cherwell – 61.12% 

South - 66.45% 

Vale – 64.30% 

West – 65.65% 

Positive activities covers a range of providers including Young People’s Centres – the 
survey shows that 26.25% of young people had used a Young People’s Centre, this is 
the second highest venue for accessing positive activities, with only sports clubs at 
39.64% scoring higher.  Additionally this survey showed that 50.47% of young people 
travel by car to an activity whilst 44.62% walk. 

Disabled children and young people: There is a risk that outcomes for disabled 
children and young people will be impacted by the reductions in youth service provision. 
This reduction may make it more difficult for children with disability in rural areas to attend 
local provision.  This is important to their ability to socialise within their own geographic 
community opportunities.
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What did the consultation tell us? 

The consultation feedback showed the things that disabled children and young people 
liked best in their youth provision were a) trips, b) feeling safe, c) trying new food and d) 
being supported by an enabler.

Concerns were raised that: “Youth services were patchy enough for disabled Young 
People anyway – what now?” and “they really need the localness as they often go to 
school outside local areas”.

What do we know about disabled children and young people using our youth 
support services? 

There is a 9% self-reported take-up from disabled groups including physical disabilities 
using youth support services, which is above the county demographic. 20% of young 
people in youth service activities either have a learning disability or special educational 
needs. An average of 7.8% of the Not in Education, Employment or Training (NEET) 
cohort have identified learning difficulties or disabilities and 23% in contact with 
Connexions have a learning difficulty or special educational need.  

The Children and Young People’s Plan Survey (CYPPS) 2009, provides additional 
evidence about disabled children. These young people are less likely to feel safe; one 
in ten (10%) say they don’t feel safe at all / very often in their local area in daylight, and 
a quarter (23%) doesn’t feel safe there at night.  Disabled children are socially isolated, 
four times less likely than their peers to go out or go to see friends. 24% do not go to 
out of school/college clubs and activities at all. 

Gay, lesbian and bisexual young people (LGBT) There is a risk that outcomes for 
LGBT children and young people will be impacted by the reductions in youth service 
provision.  Youth centres provide an important space for young people to socialise, gain 
peer support or discuss issues the with youth workers.

What do we know about LGBT young people using our youth support services? 

National research by Terrence Higgins Trusts indicates that self-harm and depression 
are high amongst these groups. 

The Children and Young People’s Plan Surveys (CYPPS) and national data provide 
additional evidence about this equality group 

  5% of young people report they have experienced homophobic bullying.  

  34% have been called ‘gay’ whether they are or not – CYPPS 2007 

  National data from Stonewall (the Teachers’ Report and the School Report 
indicate that two thirds of young LGB young people report they have been subject to 
homophobic bullying and 97% of them have heard ‘gay’ used as a derogatory term. 

  We will make sure that local people know that, youth work activity will continue in 
the evenings and weekends at the seven proposed hubs with additional sessions 
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in areas of particular need, six in satellites and other facilities such as those on 
school sites run by schools. This is in addition to a range of provision by the 
voluntary and community sector. We are working with local community groups, 
schools, volunteers and other partners to develop innovative ways to deliver youth 
activities and have created a Big Society Fund to ‘pump prime’ community-led 
initiatives.  A very low proportion of young people from vulnerable groups access 
our current rural centres and the focus of our funded provision is to support these 
groups. Our centres and satellites have been identified in areas of highest need for 
these groups. 

  We will work with colleagues in the Youth Inclusion, SEN and Social Care teams to 
monitor the impact of any changes that arise from the hub developments on young 
people with SEN and /or disabilities.

  Key activities and support for young people with disabilities will be targeted through 
the hubs. The development of integrated multi-disciplinary teams means that risks 
are minimised and could ensure the development of a stronger skill base in 
working with youth in the long term.

  Youth services will continue to provide advice and casual socialising opportunities 
for peer support for LGBT young people. An LGBT group operates in Banbury and 
has been active in recruiting new attendees. We will commission training in this 
area of work for the hubs if necessary. Work with targeted groups including LGBT 
can continue to be a priority if identified as a key local need. 

  No cuts are being made to SEN Support Services (SENSS) and to statutory 
services provided by Educational Psychologists. Schools will be able to buy 
additional educational psychologist time through a traded service.  A traded service 
for Behaviour Support is being promoted across schools and settings to maintain 
some level of additional resource to access and buy in.

  A workforce development programme will be established to provide all staff with 
induction, ongoing support and supervision and continued professional 
development. This will provide good opportunities for staff to build on their existing 
skill base and knowledge relating to meeting the needs of equality groups and to 
extend their capacity to work in environments less familiar to them. 

Conclusion: from the above assessment the council believes that the hub model or Early 
Intervention should be implemented, but there are important safeguards we need to put 
in place to support communities which may be disproportionately affected.  Our actions to 
mitigate the risks and reduce impact are set out in the action plan 
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b. Education Services 

Proposal The proposal is to reshape education services to support an increasing 
range and diversity of schools and other settings in particular concentrating 
resources and providing targeted support and challenge on those where 
children are not making sufficient progress. Working with schools and 
settings the new services will build capacity to meet the changing education 
landscape through leadership, professional development and sustainable 
business planning.  In areas such as SEN, we have proposed little change 
whilst recognising this area is likely to require future review as a result of the 
outcomes of any changes to national policy following the SEN and Disability 
Green Paper. 

Business skills services will make efficiencies by bringing together 14-19 
and 16-19 services, the education Business Partnership and wider adult 
skills to work across Children, Education & Families Directorate and the 
Environment & Economy Directorate.  Schools Organisation and Planning 
will remain relatively unchanged.

What our 
initial SCIA 
research
shows

 We found no likely direct negative impact arising from the proposal to the 
statutory equality groups

The reduction in challenge and support in good and outstanding schools will 
mean less external support and intervention for some equality groups of 
young people. Though these proposals are not targeted at specific groups, 
there is a likely impact here which will become the prime responsibility of the 
schools involved.  
We found that there may be a risk for some Black, Asian and Minority Ethnic 
(BAME) groups where attainment has been lower than peer groups in other 
counties.

The reductions in support in good and outstanding schools will mean less 
external support and intervention in areas of socio-economic deprivation. 

What have 
we done 
since

   Reviewed our existing data to better understand the impact of the policy 
on groups who may be more affected. This includes our Joint Strategic 
Needs Analysis, a detailed database shared with our partners. 

   Held a general consultation putting the proposals on line and talking to 
interested parties.

   Held specific consultations with parents and carers, children and young 
people, including with OYE, a young person disability forum. We have 
also reviewed previous consultations.

   Reviewed our initial assessment at the Social Inclusion Reference 
Group.
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Assessment

Feedback on the School Improvement proposal was largely positive and largely confirms 
that the model itself does not detrimentally impact on Oxfordshire communities or equality 
groups.

What did the consultation tell us? 

  Concern regarding impact of reduced support services for Educational Psychologists, 
Special Educational Needs/ Learning Difficulties and Disabilities, behaviour, 
attendance, permanent exclusions.

  Concern there is little for BAME, disabled and Travellers.

  Low aspirations for disabled children – will less service mean even lower aspirations?

  Out of School Liaison Officers great at accessing inclusive activities and giving info – 
will they go? 

  Schools will never ‘buy in’ same services: “our school is already very stingy and 
complains all the time about cuts and how we don’t have enough money – so by 
making schools BUY additional services means making sure the people don’t receive 
any service ..!”  Asking schools to buy in services is OK – “but mostly it will mean 
parents have to buy  it privately and if you can’t afford it you won’t get it” 

Equality Groups Impacted: 

Special Educational Needs (SEN), Learning Difficulties and Disabilities (LDD).  
There is a risk that outcomes for children and young people with SEN and LDD will be 
impacted by the proposals for School Improvement. 

What do we know about children and young people receiving support for SEN, 
Learning Difficulties and Disabilities in Oxfordshire? 

Children have special educational needs if they have learning difficulties or disabilities 
that make it harder for them to learn than most children of the same age and thus 
require special educational provision. There are three levels of need, School Action, 
School Action Plus and Statement.

The JSNA indicates that in 2008/9, approximately 6% of school children in Oxfordshire 
were identified as School Action Plus.  

In Oxfordshire in October/November 2010: 
  1,955 pupils have a statement of Special Educational Needs
  4,968 children are in support of ‘School Action Plus’  
  The local area child population in Oxfordshire (age 0-18) is 137,500

The gap between SEN and non-SEN pupils' attainment at Key Stage (KS) 2 in 
Oxfordshire is increasing. Attainment levels for all pupils have risen year on year and 
attainment levels for children with SEN have also increased for the last three years but 
the rate of increase for children with SEN is slower and therefore the gap has widened.

At KS4 the trend is similar, although there has been a marked increase in attainment for 
children with SEN from 2009 to 2010. 
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Black Asian and Minority Ethnic (BAME) Children and Young People and Travellers  

Changes to the Equality and Diversity Achievement Service (EDAS) will result in 
government funding being directly channelled to schools. This will enable schools to 
make more effective local decisions on the needs of BAME pupils, with the aim of 
developing improved outcomes and promoting equality, however, schools may be faced 
with competing priorities regarding the use of this funding. 

Service and Community  

chools?

he January school census shows that 16.5 % of the statutory school age pupils in our 

he academic outcomes by the age of 16 for young people illustrate the need to address 

What do we know about BAME children and young people in Oxfordshire s

T
schools are from BAME groups.  0.2% of these pupils are Travellers. 

T
the issues of underachievement of some BAME and Gypsy, Romany and Traveller 
(GRT) groups. The chart below of Key Stage 4 results (GCSEs) illustrates the 
percentage of Oxfordshire pupils achieving five or more good passes at GCSE (A* - C) 
including English and mathematics by ethnicity. The overall national average is 55.2% 
and the Oxfordshire average is 57.3%. 
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Service and Community  

hildren and young people living in poverty. There is a risk that outcomes for children 

What do we know about children and young people living in poverty in 

 In Oxfordshire in 2008, 11.7% of children were in poverty. This is lower than the 

2% of 

4%-42% of children living in poverty (Carfax, Blackbird 

*Source: HM Revenue & Customs Child Poverty Statistics for 2008. 

 In 2008/9, 9% of school children were eligible for FSM across Oxfordshire (6,944 

 Oxfordshire areas: 16% of Oxford school children 

Percentage eligibility also varied greatly between Locality areas: 

 In nine of the 13 Localities fewer than 10% of children were eligible for FSM, while 

M

C
and young people with SEN and LDD will be impacted by the proposals for School 
Improvement.

Oxfordshire? 

 
national average of 20.9% however levels varied across Oxfordshire. 

  In West Oxfordshire 7.4% of children were in poverty compared to 23.
children in Oxford City.  

  The top five wards had 3
Leys, Northfield Brook, Rose Hill & Iffley and Churchill). 

 
of 81,057 school children). 

  Levels varied greatly across
were eligible for FSM, compared with 5% in West Oxfordshire. 

 
in Oxford South East 24% (nearly one in four) of school children were eligible. 

  At Ward level, the top five wards had 23%-27% of school children eligible for FS
(Carfax, Blackbird Leys, Northfield Brook, Banbury Ruscote and Rose Hill & Iffley). 

Directorate Response: 

       The hubs will provide support services for inclusion social care, behaviour and 

  Aspirations for children with SEN and disabilities will not be lowered. The recent 

ate

  SEN services are being brought together to enable continuity of service delivery, 

ing 

       The Education Bill 2011 will significantly change the educational landscape. This 

 

attendance.

Green Paper Support and aspirations: a new approach to special educational 
needs and disability aims to encourage the highest aspirations and the director
will be exploring the government’s proposals to improve services in Oxfordshire.  

common principles and approaches from birth to age 25, this includes the Early 
Years SEN team, statutory SEN Casework team, SEN Support Service and 
Educational Psychology Service.  SEN services will play a key part in narrow
the gap in outcomes for children with SEN and will work closely with schools, 
settings, other education services, Early Intervention and Social Care teams.

will affect schools themselves, their governors and the council’s role as local 
authority. Schools will receive greater individual responsibility and freedoms to
shape their approaches for the benefit of their pupils.  Headteachers and 
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Service and Community  

g bodies 

        The needs of BAME groups and Travellers will be met by the restructured Equality 

is

             The coalition government has established a pupil premium. This funding allocation 

rt the 

  We will work with schools and in particular those schools with the greatest needs, 

Conclusion: from the above assessment the council believes that the School 
rds we 

ur

governing bodies hold the responsibility for school improvement. Governin
are expected to commission independent advice / support themselves.

and Diversity Achievement Service (EDAS). The further reorganisation of this 
service is part of a planned longer term review of the effectiveness of work in th
area.  Principally schools will take direct responsibility for managing the support of
pupils at risk of underachieving allowing senior EDAS team members to provide 
challenge to schools in this respect and ensure best practice is developed and 
shared.  We have carried out a full Equality Impact Assessment of the services 
provided for these groups and have established systems for monitoring 
attainment.

is mainly targeted at young people whose parents’ income is particularly low. The 
funding source will follow the pupil to their school, which will then have 
responsibility for ensuring that this resource is effectively used to suppo
learning needs of such pupils.

to ensure that the achievement of underperforming groups is recognised, 
challenged and supported.  

Improvement proposal should be implemented but there are important safegua
need to put in place to support communities who may be disproportionately affected. O
actions to mitigate the risks and reduce impact are set out in the action plan.
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c.  Children’s Social Care Services 

Proposal To redesign our Children’s Social Care Services in response to national 
policy changes. There will be no reduction in funding for frontline social care 
services; including child protection.  However, pressures on these services 
are acknowledged as increasing. The proposed management restructure 
will maintain the current area structure, where the core functions of 
children’s social care – assessment, care management of children in need 
of protection, and those looked after are being delivered through the three 
geographical areas. The aim of the proposal is to enable the service to 
concentrate on the core business of protecting children from abuse and 
neglect and supporting the most vulnerable children. 

What our 
initial 
research
shows

We found no likely direct negative impact arising from the proposal to the 
statutory equality groups. 
We identified some potential barriers relating to disability: the reduction in 
overall short breaks and placement availability will affect some families 
although the majority of services will continue to be provided.

What have 
we done 
since

We have : 

  Reviewed our existing data to better understand the impact of the policy 
on groups who may be more affected. This includes our Joint Strategic 
Needs Analysis, a detailed database shared with our partners. 

  Held a general consultation putting the proposals on line and talking to 
interested parties.

  Held specific consultations with parents and carers, children and young 
people, including with OYE, a young person disability forum. We have 
also reviewed previous consultations. 

  Reviewed our initial assessment at the Social Inclusion Reference 
Group

Assessment
Consultation feedback on Children’s Social Care proposal was largely positive and 
largely confirms that the proposal itself does not detrimentally impact on Oxfordshire 
communities or equality groups.   We are not proposing a reduction of the number of staff 
responsible for the delivery of services and therefore there will be minimal impact on 
equality groups arising from the proposal. 

Conclusion: from the above assessment the council believes that the Children’s Social 
Care proposal should be implemented.  We will continue to monitor to ensure safeguards 
are put in place to support communities who may be disproportionately affected in the 
future. Our actions to mitigate the risks and reduce impact are set out in the action plan

Service and Community  
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Action Plan 

Desired Outcome and Action Lead
Manager Timescale

1. Establish a draft suite of headline performance and 
information data, which we will be agreed with 
schools. This is being designed to provide an 
overview of performance, including a range of 
potential risk factors/indicators to support initial 
decisions with regard to targeting of resources to 
meet the needs of equality groups. 

2. Establish a tightly defined team of LA officers 
whose role will be specifically focussed on targeted 
challenge, intervention and support for identified 
schools and settings at risk of underachievement.
Ensure that this team is well trained and effective in 
relation to the needs of equality groups. 

3. Ensure that EDAS colleagues work in partnership 
with other educational effectiveness officers in 
planning for and in support and challenge of 
schools and groups of pupils at risk of under-
achievement, including any BAME and Travellers 

4. Increase the involvement of families and the 
voluntary sector in the future development of SEN 
services, to improve quality and value for money, 
and to deliver better outcomes for children.  

5. Ensure the needs of disabled children young people 
and their families remain a high priority and focus 
by providing social care specialist skills, knowledge 
an experience. 

6. Continue to implement Oxfordshire’s Placement 
Strategy And Commissioning Plan For Children In 
And On The Edge Of Care 

7. Ensure equality groups access services – the Early 
Intervention service will set clear baseline data in 
relation to access to services by equality groups in 
hubs and satellites in particular in relation to young 
people with disabilities and LGBT groups and 
monitor uptake and review action to be taken. 

8. Support access to youth provision in rural 
communities – Oxfordshire County Council will 

Educational
Effectiveness
Manager
(EEM)

Educational
Effectiveness
Manager

EEM & School 
Improvement
AEN / SEN 
Manager

Children with 
SEN Manager 

Disability 
Senior
Manager

Deputy
Director – 
Children’s
Social Care 

Early
Intervention
Manager

Youth
Inclusion and 

Summer
2011

Summer
2011 and 
ongoing

Summer
2011 and 
ongoing

Summer
2011 and 
ongoing

 Summer 
2011 and 
ongoing

Summer
2011 and 
ongoing

By March 
2012

By March 
2012

Service and Community  
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Service and Community  
Impact Assessment            Page 15 of 15 

Desired Outcome and Action Lead
Manager Timescale

support community groups to develop local 
solutions to the delivery of youth provision in areas 
where it is no longer able to fund services directly, 
and in particular in relation to rural communities 
through the Big Society fund and proposals. 

9.  The Hub Development Project Task and Finish 
Group will design and deliver workforce 
development programmes to address meeting the 
needs of equality groups, incorporating the views of 
children, young people, parents and carers from 
these groups. 

10. Undertake assertive outreach work to ensure 
equality of access to support and provision for
children and young people from equality groups
and those living in rural communities 

Positive
Activities
Manager

Early
Intervention
Manager

Early
Intervention
Hub Managers 
/Children’s 
Centres
Managers

Sept 2011 
onwards

Sept 2011 
onwards

Details of any targets 

 Relevant targets are set out in the Action Plan in Oxfordshire’s Placement Strategy 
and Commissioning Plan for Children In and On the Edge Of Care. 

  Relevant targets are set out in Children and Young People’s Plan Action Plan. 

  Through local performance dashboards, we will be able to set targets and monitor 
performance.

Details of agreements to be made with any partners to mitigate any risks 

  Consideration to continue Service Level Agreement with Oxfordshire Association 
for Young People until March 312012 in order to support the development of local 
infrastructures for the community led solutions to youth provision, with a particular 
emphasis on rural and disability access. 

  Agreements through partnership arrangements eg OSCB and Children’s Trust. 

Next Review  : December 2011
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Division(s): All 
 

CABINET – 19 APRIL 2011 
 

FINAL PROPOSAL FOR INTERNAL HOME SUPPORT SERVICE 
 

Report by Director for Social & Community Services 

 

Introduction 
 
1. The internal Home Support Service has become increasingly unaffordable due 

to efficiency savings targets and the introduction of personal budgets. Cabinet 
decided in principle on 21st December 2010 to cease operation of the service, 
subject to the outcome of consultation with Service User groups and staff.  
 

2. This report summarises the consultation process, the main issues that were 
raised, and the proposed actions in response to consultation. While some 
minor changes to the timing of transition are proposed, Cabinet is 
recommended to approve the cessation of all internal Home Support services 
for adults by April 2012, subject to the availability of suitable alternatives.  

 
3. The report concludes with a summary of how staff and Service Users will be 

supported through the transition programme, including a timetable of the 
phased run-down of internal service by geographical areas. High priority is 
given to ensuring continuity of support for vulnerable people, and fair 
treatment for staff with an emphasis on supporting them to find alternative 
employment in the care sector. 

 
4. The numbers of staff and Service Users are already falling through natural 

turnover. A freeze on recruitment and new entrants to the service is in place. 
At the end of March 2011, there were 320 staff employed across the range of 
services, providing support to 500 Service Users. It is estimated that there will 
be a reduction of a further 150 Service Users through natural turnover before 
the service finally ceases to operate in April 2012. 

 
5. Consultation Programme 

Following the in principle decision taken by Cabinet on 21st December, a 
consultation programme was undertaken with UNISON, staff and Service User 
groups from 10th January to 10th April 2011. This period complies with the 
statutory requirement for major redundancy programmes involving over 100 
staff.  
 

6. Consultation papers were produced for staff and Service User groups, and 
these are available as background documents. Sixteen well-attended local 
meetings were held with managers and staff. Four groups representing 
Service Users were also consulted. The majority of questions from staff 
related to the process and terms of redundancy, and were recorded in a 
‘Frequently Asked Questions’ paper which has been sent to all staff.  
 

7. A wide range of comments and concerns were also raised during the 
consultation, and the main themes are summarised in the table below. This 

Agenda Item 6
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shows the management response and key changes to the proposed transition 
programme. A more detailed summary is contained in Annex 1.  Full details of 
comments and questions from each staff meeting are available as background 
documents.  
 
 
 

Consultation Theme Action in Response to Consultation 
[Key Changes in Bold] 

Staff/UNISON  
1. Staff are sad to leave the Council, and 
to lose a valuable service, but resigned to 
the outcome 

Noted. Managers to support staff through 
transition programme. 

2. Staff have a reasonable understanding 
of what is likely to happen, and what 
support is available. Some staff did not 
attend meetings. 

All staff to have two individual 
meetings with line managers. 
- Contact to be made with staff who did 
not attend meetings. 
- Issue ‘Frequently Asked Questions’ 

3. Cuts are affecting the most vulnerable - Alternative services of good quality will 
be arranged for all eligible Service Users. 
Reductions in Unit Costs will allow a 
broadly similar service to be purchased 
for a reduced budget 

4. Reservations about Personal Assistant 
(PA) role, and risk to Service Users. 
Many staff did not have a good 
understanding of implications and 
benefits of PA work. 

- Personal Assistant Unit has been set 
up to support staff and Service Users 
- Information sessions organised 
countywide to inform staff, and promote 
PA role. Strong interest shown so far. 

5. Reservations about working in the 
private sector, possible loss of trained 
staff 

- Seminar with new contracted 
Providers to assist recruitment process 
- Job Fairs and contact with prospective 
employers 
- General survey and individual 
questionnaires to be issued to staff about 
alternative employment preferences 

Service User Groups  
1. Concern about availability and quality 
of alternative services 

- Transition timetable will be extended 
if alternative services not available in 
isolated areas. 
- Additional contract monitoring to be set 
up, to ensure services are satisfactory 

2. Loss of ‘service of last resort’ to 
provide support if alternatives are not 
available for some Service Users 

- Community Response Team to be set 
up until market fully developed. [See para 
13 below]. Temporary central group of 
20+ staff on shifts to work with hard-to-
place Service Users, or for care 
breakdowns. 

3. Timetable for transition may be too 
short, with insufficient alternative capacity 
in some areas 

- Time allowed for transition extended 
by at least a month in each area. 

4. Deterioration of terms and conditions, 
loss of pension rights 

- Noted. Additional promotion of Personal 
Assistant (PA) role will allow some staff 
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Consultation Theme Action in Response to Consultation 
[Key Changes in Bold] 

to achieve a higher hourly rate as PAs. 
Additional information issued to staff on 
pension rights, in FAQ format. 

5. Quality, supervision and income 
security of Personal Assistants 

- Risk noted. PA Unit will be enhanced, 
‘Support with Confidence’ scheme will be 
actively promoted. 

 
Impact of Consultation on Option Appraisal 

8. No substantive comments or alternative proposals were received during the 
consultation exercise which would require a change to the fundamental 
proposal set out in the Cabinet report of 21st December 2010. An updated 
Options Appraisal is attached as Annex 2. This report recommends that the 
Council should cease to provide an internal Home Support Service by April 
2012 as set out in Option f, subject to the availability of suitable alternative 
support. 
 
Replacement Services 

9. A substantial element of transition programme planning has been the 
development of reprovision arrangements to ensure that sufficient alternative 
support is available across the County. This is in two main areas: Domiciliary 
Care and Personal Assistants. 
 
Domiciliary Care 

10. The proposed reprovision programme has been closely linked to a parallel 
tendering exercise for domiciliary care services, with new contracts due to 
start in July 2011. Strong interest has been shown by prospective bidders. 53 
applications have been received from a wide range of existing and new 
domiciliary care providers. Competitive prices have been offered, but the total 
volume of available capacity from these providers is not known at this stage. 
Detailed discussions will be initiated with the most price-competitive providers 
in each Locality as soon as the awards are confirmed, so that recruitment of 
internal Home Support staff can be facilitated if they so wish. Several of the 
bidders are already seeking to appoint staff who are leaving the internal 
service. 
 

11. Concern was expressed by staff and Service User groups during consultation 
about the quality of private sector domiciliary care alternatives. Members will 
be aware that around 75% of the Council’s domiciliary care requirements are 
already provided by the independent sector (over 570,000 hours per year). 
99% of domiciliary care purchased by the Council is from providers rated by 
the independent Care Quality Commission (CQC) as 2 or 3 star (good or 
excellent). By comparison with other Local Authorities, Oxfordshire is in the 
top quartile on domiciliary care quality overall. We are ranked top in our 
comparator group and second in our regional group. Data from the recent 
Home Support User Survey in Oxfordshire indicates reasonably high levels of 
satisfaction with external providers. 
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Personal Assistants 

12. The development of Personal Assistants (PAs) as an alternative to standard 
domiciliary care is a high priority for the Council. Employment of a PA gives 
Service Users much more choice and control, at a cost which can be 
significantly lower than agency prices. 320 PAs are already employed by 175 
Service Users across Oxfordshire. 60 new Personal Assistants are in the 
process of being approved through the ‘Support with Confidence’ scheme, and 
30 internal staff have already signed up to learn more about the role through 
local awareness sessions. Demand is not known in detail at this stage, and 
will become clearer when individual Service User visits take place, starting in 
June 2011. A ‘Personal Assistant Unit’ has been established to provide 
support for PAs and Service Users, including a matching service to link PAs 
with employers. 
 
Contingency Plans 

13. The shortage of domiciliary care in certain areas (particularly in the South) is a 
recognised risk for the transition programme, although this situation should 
improve as new contractors are introduced from July 2011. In response to 
concerns expressed during consultation, a temporary ‘Community Response’ 
Team will be established. It will employ around 20 staff on a shift basis to pick 
up ‘hard-to-place’ cases, particularly requiring double-handed care, or in 
isolated rural areas. This team will partly mitigate the risk of alternative supply 
not being available when an internal locality team is phased out.  

 
Transition Process 

14. An interim restructure has already been implemented to achieve the 
necessary efficiency savings of £1m. in 2011/12. If the proposal to cease to 
provide services internally is finally approved by Cabinet, this structure will be 
extended to provide resources for managing a substantial redundancy 
programme, and to arrange alternative services for all eligible Service Users.  
 

15. If the decision is taken to cease to provide the services internally, all staff will 
receive formal notification of the outcome. They will then be invited to attend 
an individual meeting with their line manager to discuss alternative 
employment options, and will be given the date of their redundancy. A further 
meeting will be held immediately prior to redundancy to confirm alternative 
support arrangements for Service Users. 
 

16. Following the decision of Cabinet on 19th April, all current Service Users will 
receive a formal notification of the outcome. If the proposal is confirmed, all 
Service Users will then receive a visit from a manager to discuss alternative 
support arrangements. Service Users who request a Personal Assistant will be 
allocated a Personal Budget immediately, and offered support with 
employment arrangements. 
 
Timetable for Service Transition and Reprovision 

17. The provisional timetable is set out as Annex 3. A further month has been 
added to the time allowed for transition in each area, as a result of comments 
received during consultation. The Relief to Carer service will now be phased 
out over eight months, rather than at the beginning of the programme as 
originally planned, again in response to consultation. Subject to decision of 
Cabinet, redundancy notices will be issued in phases to allow time for 
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recruitment to take place, and alternative services to be arranged. This 
timetable may need to be brought forward in some areas if staff or Service 
User turnover is higher than expected.  

 
Care Quality Commission 

18. The Care Quality Commission has been informed of the proposed cessation of 
internal Home Support services, and the restructuring which has already taken 
place to achieve cost savings in 2011/12. 

 
19. Impact Assessment 

An Equality Impact Assessment has been undertaken in respect of the 
proposed changes. The key changes following the consultation are: 

• All staff will have two individual meetings with managers to help discuss any 
specific needs or questions. 

• Local providers will be invited to seminars which will be arranged in advance 
of service users being transitioned to new arrangements.  

• The Community Response Team will exist to support those service users with 
particularly high levels of needs, or in rural areas. 

 
This assessment is available as a background document.  
 
Financial and Staff Implications 

20. The estimated financial savings resulting from the closure and re-provision of 
the Home Support service were set out in the Cabinet report of 21st 
December 2010. Actual savings will not be known until all current Service 
Users have been found alternative provision, at prices which are not currently 
confirmed. Ongoing savings in a full year (excluding redundancy, retirement 
and closure costs) are likely to be in the £1.5-2.5m per annum range.  
 

21. A significant number of redundancies is anticipated as a result of the 
reprovision of this service, because there will be limited opportunities for 
redeployment within the Council. Staff will be offered a range of options to 
assist them in finding alternative employment. The details were set out in 
consultation papers and staff meetings, and will be discussed again in 
meetings between individual staff and line managers. Every effort will be made 
to retain as many staff as possible within the care sector. 
 

22. Around 30% of the staff employed in the Home Support Service are aged 55+, 
and will be eligible for early retirement if they are in the Local Authority 
pension scheme. While every encouragement will be given to these skilled 
and experienced staff to remain in the sector, some are likely to retire, and not 
be available to the care market. 
 

23. Key Risks and Mitigations 
The Project Team has undertaken extensive analysis and detailed planning to 
ensure continuity of service. However, in a major programme of this nature, it 
is not possible to remove all risk while achieving significant financial savings. 
A summary of the key outstanding risks and mitigations during the 
implementation phase is set out below. 
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RISK MITIGATION 
a) Shortage of alternative supply, 
breakdown in new care arrangements 

- Community Response Team 
- Potential to adjust timing of transition 
to allow services to develop 
- Close monitoring of new contracts 

b) High cost of alternative support - Competitive tender 
- Strategic and tactical management 
plans to monitor and control 
expenditure in reprovision exercise 
- Contingency fund in transition phase 

c) Extended transition period, full savings 
not achieved in 2011/12 

- Minimum savings of £1m are expected 
in 2011/12. 
- Business Plan does not require full 
savings to be achieved in 2011/12 

d) Loss of experienced staff - Personal interviews with staff to assist 
with alternative employment 
- Close liaison with incoming providers 
- Strong support for staff who wish to 
become PAs 

 
24. The Director of Social and Community Services would like to extend his 

appreciation to internal Home Support staff and managers for their dignified 
and professional approach to consultation, at an extremely difficult time for 
their service. The commitment of these staff to the welfare of Service Users 
has been exemplary. The Director wishes to assure staff that every effort will 
be made to ensure continuity of support and care for Service Users affected 
by the reprovision of Home Support. 

 
RECOMMENDATIONS 

 
25. The Cabinet is RECOMMENDED to 

 
(a) Note the outcome of consultation with staff and Service User groups, 
and agree the changes to original proposals set out in para 7 above 
 
(b) Agree that the internal Home Support Service will cease to operate by 
April 2012, subject to satisfactory reprovision arrangements set out in 
paras 10-13 and any other necessary actions required to maintain 
continuity of service 
 
(c) Request a progress report from the Director of Social and Community 
Services to Adult Services Scrutiny Committee in December 2011 
 

 
John Jackson 
Director for Social & Community Services 
 
Background papers:   
Contact Officer: Martin Bradshaw - Assistant Head of Service 
Tel: 01865 323683 
 
April 2011 
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ANNEX LIST 
 
Annex 1: Summary of Consultation responses   
Annex 2: Revised Options Appraisal  
Annex 3: Timetable  
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 Annex 1 – Consultation Themes 
 
 
 

INTERNAL HOME SUPPORT – CONSULTATION UPDATE – 
COMMON THEMES FROM STAFF & SERVICE USER GROUPS 

 
This document includes the key themes from staff consultation meetings and service user group 
meetings held over the last few weeks.  
 
 

STAFF CONSULTATION MEETING – KEY THEMES & RESPONSES 
 
Theme 1: Staff are sad to go and sorry to lose a valuable service. 

• This has been noted through the meetings and will be built into the final consultation report. 
 
Theme 2: Staff have a reasonable understanding of what is going to happen and what support is 
available. 

• Managers will undertake further work to contact those who have not attended a consultation 
meeting to ensure they are fully informed and involved. 

• A survey is being conducted to get a better understanding of the assistance staff would like to 
help them find other work and access information and advice 

• Frequently asked questions have been circulated to all staff 
• All staff will have two individual meetings with managers to discuss their options 

 
Theme 3: These cuts are affecting the most vulnerable people 

• The efficiency savings will affect everyone. However, the reductions in unit cost should allow 
Service Users to buy a broadly similar service for less money. 

 
Theme 4: There is confusion and reservations about Personal Assistant role 

• During the course of the consultation meetings we have become clearer about the benefits of 
Personal Assistants.  

• A series of three hour awareness sessions has been arranged for 150 staff.  
• The PA Unit is currently being implemented and will support staff in becoming PAs and 

service users to find PAs.  
 
Theme 5: There is concern about risk to Service Users who employ PAs 

• All arrangements would be checked and monitored. Where a Personal Assistant, (preferably 
approved through Support with Confidence), is in place, a support plan will need to be agreed 
by the Council. Personal Assistants will not be appropriate for all service users.  

 
Theme 6: There is concern about losing pay if/when working as a Personal Assistant the service user 
dies or goes into hospital 

• The PA Unit will attempt to identify work and provide assistance to match hours Personal 
Assistants have available where circumstance change, but this cannot be guaranteed. If 
regular income is important then individuals may want to consider working for a care agency 
as well as being a Personal Assistant.  

 
Theme 7: Service Users are worried or don’t know what is happening. 

• Letters have been sent to all Service Users and a helpline is available to discuss issues or 
concerns. When the final decision is made, Service Users will receive a further letter informing 
them of the next steps. The first potential step would be a visit from a member of Council staff 
to discuss the options available. Service Users will continue to have their care needs met, 
although their support will come from a different provider. Any alternative arrangements will be 
made in good time, and the Council will continue to have a ‘Duty of Care’ to all Service Users.  

 
Theme 8: Personal budgets may not be spent properly by vulnerable Service Users. 

• The assessment and support planning stages are designed to record and manage these risks. 
For example if a Service User was at risk then a direct payment may not be appropriate. It is 
important to emphasise that there is little evidence of this occurring. 
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Theme 9: Public and professionals don’t know the service is closing 

• At the moment the consultation is taking place with staff and service user groups on the 
proposal to close the service. There has been communication to all staff and service users 
informing them of the proposed changes. There have also been comments in the local media 
about the changes. When the final decision is made there will be a communication plan to 
inform people of the decision. 

 
Theme 10: The whole closure process could have been handled better – bad timing with mileage / 
changes to terms and conditions 

• Certain changes have been made by the County Council and apply to all staff and are out of 
control of the work on the service. The approach to communication has been well structured, 
consistent and open. 

 
Theme 11: Why couldn’t staff have been given option of reducing Terms and Conditions? 

• The reduced Terms & Conditions would not have made sufficient difference to the cost of the 
service. The option was discussed with Unison but felt not to be viable.  

 
Theme 12: There are reservations about working in the private sector which could result in a possible 
loss of trained staff 

• Following the appointment of the new external providers a seminar with will be held to assist 
recruitment process 

• Job Fairs will be arranged to bring together staff and external providers 
• Following the Cabinet decision a further survey and individual questionnaires will be issued to 

staff about alternative employment preferences 
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INTERNAL HOME SUPPORT – CONSULTATION UPDATE – 
COMMON THEMES FROM SERVICE USER GROUPS 

 
This document includes the key themes from service user group consultation meetings held over the 
last few weeks. 
 
 

SERVICE USER GROUP CONSULTATION MEETINGS – KEY 
THEMES & RESPONSES 
 
 
THEME 1: Concern about availability and quality of alternative services 

• Additional contract monitoring to be set up, to ensure services are satisfactory 
• The transition timetable will be extended if alternative services not available in isolated areas. 

 
THEME 2: Loss of ‘service of last resort’ to provide support if alternatives are not available for some 
Service Users 

• Community Response Team to be set up until market fully developed. This will be a temporary 
group of 20+ staff on shifts to work with hard-to-place Service Users, or for care breakdowns. 

 
THEME 3: Timetable for transition may be too short, with insufficient alternative capacity in some 
areas 

• The transition timetable will be extended if alternative services not available in isolated areas. 
 
THEME 4: Concerns about the deterioration of terms and conditions for staff such as the loss of 
pension rights 

• This has been noted through the meetings and will be built into the final consultation report. 
• Additional promotion of Personal Assistant (PA) role will allow some staff to achieve a higher 

hourly rate as PAs. 
 
THEME 5: Concerns about the quality, supervision and income security of Personal Assistants 

• This risk has been noted through the meetings and will be monitored closely through any 
changes. 

• PA Unit will be enhanced, ‘Support with Confidence’ scheme will be actively promoted. 
 
THEME 6: Concerns that service users will be left with no support 

• High priority will be given to ensuring continuity of support for vulnerable people 
• The County Council will continue to meet people’s eligible needs 

Following the decision of Cabinet on 19th April, all current Service Users will receive a formal 
notification of the outcome. If the proposal is confirmed, all Service Users will then receive a visit from 
a manager to discuss alternative support arrangements. Service Users who request a Personal 
Assistant will be allocated a Personal Budget immediately, and offered support with employment 
arrangements. 
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ANNEX 2 – UPDATED OPTION APPRAISAL SUMMARY 
 
 

OPTION IMPACT- USERS IMPACT - STAFF RISKS 5 YR SAVINGS 
A. Continue current service, run 
down to a residual service over 
several years 

No change immediately but 
severe impact as the risk 
becomes reality. 

Progressive reduction in hours. 
Voluntary redundancy.  Does not 
address the viability of the internal 
service. 

Collapse in demand, sudden loss 
of supply as staff leave due to 
reduced hours. 

Nil 

B. Restructure, reduce costs and 
Terms and Conditions Implement 
Feasibility Study savings of £1.3m, 
maintain services in-house 

No change to service delivery, 
less access to managers.  Service 
users would not be able to pay for 
the care from this source 
(although they would be able to 
pay for care provided by external 
agencies or personal assistants). 

Significant changes to terms and 
conditions; redundancy of 
managers.  Does not address the 
viability of the internal service. 

Terms and conditions lead to high 
staff turnover; service is still too 
expensive for personal budgets 

£6.5 million over five 
years 

C. Transfer most staff to external 
private sector contractors - 80% of 
staff to external block contracts, 
TUPE applies. 

Limited impact as service users 
still receiving similar level of care 
through same carers.  However, 
care providers are unlikely to be 
willing to provide the care on this 
basis. 

Limited impact if staff transferred 
to external providers with 
protected terms and conditions.  
Significant impact if providers are 
not interested in doing this (most 
staff made redundant). 

External providers not willing to 
take on TUPE staff; TUPE inflates 
external market making it too 
expensive for personal budgets.  

£9 million over five 
years 

D Transfer most staff to a Social 
Enterprise – likely that TUPE would 
apply 

Service users exposed to risks if 
this untested arrangement is 
unsuccessful.  In addition, service 
users would not be able to pay for 
their care if they want to purchase 
this from the new organisation 
(although they would be able to 
buy that care from other providers 
or personal assistants) 

Limited impact initially as staff 
transferred to new social 
enterprise provider with protected 
terms and conditions.  However, 
potentially leaves staff exposed to 
significant risks in the longer term.  
This approach does not make the 
service viable. 

Untested approach in Oxfordshire; 
unknown whether people would 
use with their personal budget; 
competing against a skilled 
external market.  In addition, the 
new organisation would have the 
same problems as the internal 
service namely that its costs 
would be significantly greater than 
alternative providers. 

£9 million over five 
years 

E. Transfer some staff, make the 
remainder redundant - Transfer 
50% of staff under TUPE, remainder 
are made redundant 

Significant impact to users as will 
involve changing provider and 
changes of carer 

Significant impact as staff made 
redundant or transferred to 
external provider 

External providers not willing to 
take on TUPE staff; unclear 
whether TUPE could be applied in 
a selective way 

£9.4 million over five 
years 

F. Close the service by April 2012, Significant impact to users as will Significant as staff will have to find £15 hourly rate may not be £12 million over five 
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purchase alternatives at around £15 
per hour 

involve changing provider and 
changes of carer.  However, this 
approach ensures that care 
providers are clear about the cost 
of home care and will need to 
provide care at that cost. 

alternative employment through 
external providers or as personal 
assistants. Strong interest now 
being shown in PA role by internal 
staff. 

delivered by the new home 
support providers; PA provision 
may not be accepted by Service 
Users.  However, these are 
general risks that apply to all 
service users under self-directed 
support.  If these risks emerge 
then the County Council will have 
to take action to ensure that good 
quality care is available. 

years 
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Annex 3 – Proposed Closure Timetable – April 2011 Version 
 
 

PROPOSED CLOSURE 
TIMETABLE  

NB: Closure dates may be extended if reviews take longer than 
planned, or sufficient alternative support is not available 

      
SERVICE AREA LOCALITY REDUNDANCY SERVICE USER CLOSURE CLOSURE 

  NOTICES REVIEWS START END 
  2011  2011 2011 

Relief to Care Countywide May May/October June 
 

December 

Night Care City May May/June June August 

Vale 

Abingdon, 
Grove, 
Wantage, 
Faringdon May/August June/September July November 

South 

Didcot, 
Thame, 
Wheatley, 
Watlington, 
Berinsfield, 
Wallingford, 
Henley, 
Goring May/July June/August July October 

 
City  Oxford City June/August July/September September December 

Cherwell 

Banbury, 
Bicester, 
Kidlington, 
Yarnton July/September August / October September January 2012 

West 

Chipping 
Norton, 
Woodstock, 
Charlbury, 
Witney, 
Eynsham, 
Burford, 
Carterton July/September August / October September January 2012 
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